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Proposed  Agenda 
Monday,  January  5,  2004 
One  Stop  Operation  and  Services  Committee 

And 

Employer  Services  Committee 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  from  the  September  15,  2003  Joint  Committees  meeting  (Action 
Item)* 

3.  Approval  of  draft  minutes  for  November  17,  2003  and  December  8,  2003  One  Stop 
Operation  and  Services  Committee  meetings  (Action  Item)* 

4.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

5.  Proposed  Action:  Approval  of  Draft  One  Stop  Business  Plan  (Action  Item)* 

6.  Presentation  on  One  Stop  Promising  Practices:  San  Diego  Workforce  Partnership 
(Information  Item) 

7.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8.  Future  One  Stop  and  Employers  Services  Committees  Joint  Meeting  Dates  and  Agenda 
Items  (Discussion  Item) 

9.  Adjournment  (Action  Item) 

Information  enclosed. 
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ORKFORCE  INVESTMENT  SAN  FRANCISCO 


Locai  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


ROSALIE  BULACH 

CHAIR,  ONE  STOP  COMMITTEE 

NATHAN  NAYMAN 

CHAIR,  EMPLOYER  SERVICES  COMMITTEE 


DATE:  DECEMBER  29,  2003 


FROM: 


PAMELA  S.  CALLOWAY 
CHIEF  OF  STAFF 


SUBJECT:  PROPOSED  ADOPTION  OF  THE  DRAFT  BUSINESS  PLAN  FOR 
WORKFORCE  INVESTMENT  SAN  FRANCISCO'S  ONE  STOP  CAREER 
CENTER  SYSTEM  (AGENDA  ITEM  5) 


ACTION  REQUESTED 

The  One  Stop  Operations  and  Services  Committee  and  the  Employers  Services  Committees 
are  asked  to  review  and  approve  the  attached  draft  San  Francisco  One  Stop  Career  Center 
System  Business  Plan  for  January  '04  -  January  '06. 


BACKGROUND 

At  its  Board  Retreats  of  both  2002  and  2003,  the  WISF  Board  explicitly  stated  as  a  goal, 
"establishing  a  state-of-the  art  One  Stop."  Following  the  August  1,  2003  Retreat,  which  focused 
exclusively  on  the  local  One  Stop  system,  Chair  Rosalie  Bulach  resolutely  committed  to  the 
development  of  a  One  Stop  business  plan  by  December  31,  2003  and  instructed  staff  to 
immediately  begin  drafting  a  business  plan  for  the  One  Stop  Career  Center  System. 

Since  then,  from  September  to  December  2003,  the  WISF  Board's  One  Stop  Committee  (as  the 
planning  and  oversight  committee  for  the  local  One  Stop  Career  Center  System)  has  guided  the 
work  of  developing  the  business  plan.  Highlights  of  this  process  include: 

•  September  15,  2003  -  Business  Plan  outline  was  presented  at  a  joint  meeting  of  the  One 
Stop  and  Employer  Services  Committee,  and  subsequently  reported  to  the  full  WISF  Board 
through  the  Sept.  15th  Joint  Committee  Report 

•  November  17,  2003  -  Staff  presented  a  detailed  "walk-through"  of  the  first  draft  of  business 
plan  for  discussion  at  a  One  Stop  Committee  meeting 

•  December  1,  2003  -  One  Stop  Committee  Chair  Rosalie  Bulach  distributed  a  letter  to  all 
WISF  Board  and  Committee  members  informing  them  of  the  draft  Plan  and  urging  their 
involvement  in  the  planning  process 

•  November  19,  2003  -  Staff  provided  overview  of  draft  Plan,  invited  participation  from  the 
community,  and  answered  questions  at  monthly  CCA  (Committee  of  Community  Agencies) 
meeting 

•  December  1 ,  2003  -  Second  version  of  the  draft  Plan  mailed  and  posted  for  upcoming  One 
Stop  Committee  meeting 
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•  December  3,  2003  -  Staff  provided  status  report  and  participated  in  discussion  about  the 
draft  Business  Plan  at  Consortium  Operator  Directors  Committee  meeting 

•  December  8,  2003  -  One  Stop  Committee  reviewed  and  discussed  second  version  of  draft 
Plan  and  supporting  citations  from  WISF  Retreats  '02  and  '03,  SF's  Strategic  Five  Year 
Plan,  the  Workforce  Investment  Act  of  '98,  and  provisions  from  House  and  Senate-passed 
bills  on  WIA  reauthorization 

•  December  15,  2003  -  Date  of  the  deadline  set  by  One  Stop  Committee  for  receiving 
comments  and  proposed  revisions  to  draft  Plan 

•  December  17,  2003  -  Staff  presents  overview  of  draft  Plan  to  Employer  Services  Committee 
for  discussion  and  incorporates  feedback  into  planning  process 

•  December  23,  2003  -  Working  group  comprised  of  designated  One  Stop  Committee 
members  and  staff  meet  to  synthesize  feedback  and  propose  revisions  to  the  draft  plan 

•  December  12-16,  2003  -  The  following  parties  submitted  comments  concerning  the  draft 
Business  Plan: 

>  Department  of  Human  Services  -  received  Dec.  12,  2003 

>  John  Poremba,  (Employment  Development  Dept.)  -  Dec.  16,  2003 

>  Phyllis  McGuire  (City  College  of  San  Francisco)  -  Dec,  1 5,  2003 

>  Devra  Edelman  (Haight  Ashbury  Food  Program,  One  Stop  Committee,  CCA,  Access 
Point  Collaborative)  -  Dec.  16,  2003 

>  Dan  Brakovich  (Mission  Language  and  Vocational  School)  -  Dec.  15,  2003 

>  Darlene  Rutkowski  (Dept.  of  Rehabilitation)  -  Dec.  14-15,  2003 

>  Gwen  Henry  (Florence  Crittenton  Services)  -  Dec.  15,  2003 

>  Lisa  Stringer  (Supportive  Housing  Employment  Collaborative)  -  Dec.  15,  2003 


REVISIONS  TO  THE  DRAFT  BUSINESS  PLAN 

As  requested  by  Chair  Bulach,  Committee  members  Devra  Edelman  and  John  Poremba  met 
with  staff  on  December  23  to  review  the  comments  received  and  to  draft  proposed  revisions  for 
presentation  at  the  joint  meeting  of  the  One  Stop  and  Employers  Services  Committees  in 
January.  The  following  materials  intend  to  inform  the  discussion  at  that  meeting  and  are 
attached  as  follows: 

1 .  A  third  draft  of  the  Business  Plan,  with  new  text  that  includes: 

•  Proposed  revisions  to  language  in  the  draft  Plan,  as  agreed  upon  by  the  working 
group  and  indicated  by  underlined  text. 

•  Excerpts  from  the  comments  received,  referencing  specific  sections  in  the  Plan  and 
proposing  alternate  language.  These  excerpts  are  indicated  in  shaded  boxes 
throughout  the  draft  Plan,  are  informational  only,  and  should  not  be  considered 
revisions  that  are  being  proposed  by  the  working  group. 

2.  Suggested  attachments  to  the  draft  Plan,  as  follows: 

•  Working  Definitions  and  Concepts,  adopted  by  the  WISF  Board,  Sept.  '03 

•  Excerpt  from  the  Workforce  Investment  Act,  defining  One  Stop  partners 

3.  Copies  of  original  comments  received  between  December  12  -  16,  as  listed  above. 
(Several  commenters  had  referenced  or  attached  documents  that  have  not  been 
included  with  these  materials  but  are  instead  available  upon  request.) 

At  your  meeting  on  January  5th,  the  working  group  will  report  on  their  process  for  considering 
the  comments  and  for  proposing  revisions  to  the  draft  Plan.  Additionally,  staff  is  prepared  to 


provide  responses  to  those  comments  that  were  more  general  in  nature  and  that  did  not  either 
correspond  to  specific  existing  language  or  propose  new  language  to  the  draft  Plan. 


RECOMMENDATION 

It  is  recommended  that  the  One  Stop  Operations  and  Services  Committee  and  the  Employer 
Services  Committee  review  and  approve  the  draft  Business  Plan  for  the  One  Stop  Career 
Center  System. 

Staff  will  be  available  at  the  meeting  on  January  5  to  respond  to  your  questions  and  concerns. 

Happy  Holidays! 

Attachments 

Cc:      WISF  Board  Staff 

PIC  Senior  Leadership  Team 
Center  Operators  Consortium 
One  Stop  Partners 
Executive  Committee  of  CCA 
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San  Francisco 
One  Stop  Career  Center  System 

Business  Plan 
Jan  '04  -  Jan  '06 

INTRODUCTION 

This  draft  Plan  offers  a  response  to  requests  from  the  One  Stop  Committee  for  a 
"business  plan"  for  the  local  One  Stop  system,  to  be  drafted  by  staff  that  would  take  the 
approach  of  writing  a  conventional  business  plan.  What  staff  discovered  fairly  early  on  is 
that  applying  business  planning  principles  to  a  public  sector  system  doesn't  necessarily 
work.  The  One  Stop  system  is  not  a  business  in  the  traditional  sense  but  instead,  a 
network  of  services  with  a  wide  range  of  customer  groups,  staff  workplace  cultures,  and 
modes  of  delivery.  Compounding  this  complexity,  we  also  realized  that  with  each 
unfolding  layer  of  planning  came  objectives  that  needed  to  be  applied  consistently  to  the 
corresponding  layers  of  governance,  management,  and  operations.  This  alone  made  it 
difficult  to  accurately  or  comprehensively  plot  the  path  to  the  goals.  Therefore,  while  this 
plan  does  not  detail  every  point  of  approval  and  execution  for  each  suggested  change,  it 
does  serve  as  the  starting  point  for  an  ongoing  planning  process,  with  other 
opportunities  for  requesting  business  plans  to  emerge  as  the  implementation  unfolds. 

Additionally,  the  draft  Plan  is  not  meant  to  replace  San  Francisco's  Strategic  Five  Year 
Plan,  but  instead  to  provide  a  detailed  production  schedule  for  operating  the  local  One 
Stop  System  as  it  was  broadly  defined  in  the  Five  Year  Plan.  As  the  visionary  facilitator 
of  local  workforce  development  efforts,  the  WISF  Board  is  charged  with  convening  the 
stakeholders  in  an  open,  honest  environment,  directing  the  focus  on  the  workforce 
needs  of  the  community  and  providing  strategies  for  meeting  those  needs  in  most 
efficient  way  possible.  The  draft  Plan  provides  the  Board,  its  Committees,  its  partners 
and  its  staff,  with  clear  objectives  and  actionable  tasks  that  translate  the  One  Stop  vision 
articulated  in  the  Five  Year  Plan  into  tangible  successes. 

In  drafting  the  plan,  staff  considered  and  incorporated  lessons  learned  through  key  WISF 
processes  occurring  in  the  past  two  years,  including  the  WISF  Board  Retreats,  the  WISF 
Employer  Forums,  and  the  Greg  Newton  training  sessions.  Many  of  the  objectives  in  the 
Plan  are  shaped  by  the  priorities  established  through  these  Board  processes.  Staff  has 
also  conducted  extensive  research  and  analysis  of  best  One  Stop  practices  around  the 
country  and  State,  by  attending  conferences  as  well  as  through  communicating  with  and 
collecting  data  from  other  areas.  Key  to  the  drafting  of  the  plan  was  the  well-considered 
application  of  extensive  One  Stop  and  workforce  development  expertise  made  available 
to  staff.  Immersed  in  what  has  essentially  been  an  intensive  training  on  how  to  design  a 
One  Stop  system  that  is  customized  for  our  community,  we  believe  that  this  Plan 
provides  a  realistic  strategy  for  transitioning  toward  an  effective  model  for  San  Francisco. 

Attempting  to  get  to  the  root  of  local  One  Stop  system  issues  that  have  been  problematic 
or  inadequately  addressed  in  recent  years,  the  Plan  begins  by  (again)  summarizing  core 
WIA  One  Stop  principles  and  values,  followed  by  a  brief  analysis  of  San  Francisco's 
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current  economic  environment.  Serving  as  the  basis  for  then  identifying  where  in  the 
current  system  the  principles  are  not  supported,  the  Plan  then  suggests  solutions  that 
will  create  reforms  throughout  the  system.  The  reforms  include: 

•  A  realignment  of  management  that  requires  modified  or  new  policies  and  processes 
for  operating  One  Stop  Centers; 

•  New  strategies  for  maximizing  resources  that  go  beyond  examining  just  WIA 
funding,  toward  establishing  a  planning  process  that  considers  the  use  of  funds  from 
multiple  sources; 

•  A  requirement  for  meeting  expectations  for  integrating  services,  measuring  customer 
satisfaction  and  establishing  performance  measures  throughout  the  system. 

While  this  Plan  does  provide  a  strong  rationale  for  why  reforms  are  needed,  we 
emphasis  that  it  is  the  clarity  of  the  vision,  innovation  of  practice,  and  integrity  of  process 
at  every  level  that  is  required  for  its  successful  implementation.  More  than  a  business 
plan,  it  is  a  plan  for  change,  signaling  the  beginning  of  a  major  transformation  for  not 
only  the  WISF  Board's  service  delivery  platform  but  for  the  Board's  support  system  as 
well.  Perhaps  most  importantly,  the  Plan  serves  as  a  "call  to  action"  to  the  local 
employment  and  training  community,  an  opportunity  to  bring  about  positive  reforms  and 
promote  innovative  practices,  and  an  invitation  to  participate  in  a  high  quality  system  of 
integrated  services  that  rewards  collective  and  individual  entity  excellence. 

The  Workforce  Investment  Act  Mandate 

WIA  reforms  Federal  job  training  programs  and  creates  a  new,  comprehensive 
workforce  investment  system.  The  reformed  system  is  intended  to  be  customer- 
focused,  to  help  Americans  access  the  tools  they  need  to  manage  their  careers 
through  information  and  high  quality  services,  and  to  help  US  companies  find  skilled 
workers.  This  law  embodies  seven  key  principles,  as  follows: 

•  Streamlining  services  through  better  integration  in  the  One-Stop  delivery 
system.  Programs  and  providers  co-locate,  coordinate  and  integrate  activities 
and  information 

•  Empowering  individuals 

•  Universal  access 

•  Increased  accountability 

•  Strong  role  for  local  workforce  investment  boards  and  the  private  sector,  with 
local,  business-led  boards  focusing  on  strategic  planning,  policy  development 
and  oversight  of  the  local  workforce  investment  system. 

•  State  and  local  flexibility 

•  Improved  youth  programs 

The  Department  of  Labor  considers  the  reforms  embodied  in  the  Workforce 
Investment  Act  to  be  pivotal,  providing  an  unprecedented  opportunity  for  major 
reforms  that  can  result  in  a  reinvigorated,  integrated  workforce  investment  system. 
States  and  local  communities,  together  with  business,  labor,  community-based 
organizations,  educational  institutions,  and  other  partners,  must  seize  this  historic 
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opportunity  by  thinking  expansively  as  they  design  a  customer-focused, 
comprehensive  delivery  system. 

WIA  and  the  One  Stop  concept 

The  cornerstone  of  the  workforce  investment  system  is  One  Stop  service  delivery, 
which  unifies  numerous  training,  education  and  employment  programs  into  a  single, 
customer-friendly  system  in  each  community.  The  underlying  notion  of  One  Stop  is 
the  coordination  of  programs,  services  and  governance  structures  so  that  the 
customer  has  access  to  a  seamless  system  of  workforce  investment  services.  We 
envision  that  a  variety  of  programs  could  use  common  intake,  case  management  and 
job  development  systems  in  order  to  take  full  advantage  of  the  One-Stops'  potential 
for  efficiency  and  effectiveness.  A  wide  range  of  services  from  a  variety  of  training 
and  employment  programs  will  be  available  to  meet  the  needs  of  employers  and  job 
seekers.  The  challenge  in  making  One-Stop  live  up  to  its  potential  is  to  make  sure 
that  the  State  and  Local  Boards  can  effectively  coordinate  and  collaborate  with  the 
network  of  other  service  agencies,  including  TANF  agencies,  transportation  agencies 
and  providers,  metropolitan  planning  organizations,  child  care  agencies,  nonprofit 
and  community  partners,  and  the  broad  range  of  partners  who  work  with  youth.  (2ocfr 

Part  652) 

Key  to  the  development  of  the  system  is  collaboration  among  partners  to  create  a 
seamless  system  of  service  delivery.  Individuals  may  gain  access  to  this  seamless 
system  through  a  variety  of  ways.  However,  local  areas  are  required  to  establish  at 
least  one  comprehensive  physical  center  in  their  area  that  will  provide  access  to  core 
services  and  additional  information  from  the  required  partner  programs.  If  an 
individual  seeks  assistance  from  an  affiliated  site  or  from  an  individual  partner 
program,  they  should  be  served  and  also  receive  information  about  how  and  where 
they  may  obtain  other  services  available  through  the  One  Stop  system.  The 
Department  of  Labor  is  advocating  a  common  sense  approach  to  ensuring  that 
individual  are  served  regardless  of  their  first  contact  with  the  education  and  workforce 
development  community.  This  is  consistent  with  the  "no  wrong  door"  approach  set 
forth  in  the  Act. 

The  key  to  establishing  an  effective  local  system  that  serves  both  participants 
and  employers  is  to  develop  effective  linkages  between  the  partners  and  the 
sites  operating  within  the  system.  While  the  WIA  only  requires  one  physical  site 
and  the  participation  of  certain  partners,  the  goal  of  the  legislation  is  to  create  a 
system  that  encompasses  all  of  the  various  programs  and  providers  in  the 
community. 

■  The  One  Stop  Guide  to  the  Final  Regulations,  by  Michael  Baustein,  Esq.,  &  Jennifer  M.  Vasta,  Esq. 

San  Francisco's  Workforce  Development  Needs  and  Opportunities 

In  September  2003,  there  were  25,200  unemployed  persons  in  San  Francisco,  a  rate 
of  6%.  While  this  is  a  decline  from  a  recent  high  of  7.7%  in  July  of  2002  and  we  are 
beginning  to  see  signs  of  a  growing  economy,  the  number  also  reflects  a  shrinking  of 
the  local  labor  force.  Many  consider  local  policies  and  costs  to  be  unfriendly  to  doing 
business  in  San  Francisco.  Nonetheless,  many  also  consider  the  quality  of  the 
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workforce  to  be  among  the  City's  business  strengths  and  noted  economists  predict 
economic  growth  to  continue  well  into  the  future. 

A  large  percentage  of  San  Francisco's  population  immigrated  from  a  non-English 
speaking  countries  and  that  trend  is  expected  to  increase.  With  declining  birthrates, 
the  nation  is  expected  to  face  severe  labor  shortages  in  the  coming  years  with  the 
immigrant  population  playing  an  increasingly  important  role  in  meeting  labor  demand. 

The  combined  forces  of  an  improving  economy,  predicted  labor  shortages,  and  San 
Francisco's  position  as  the  arrival  city  for  a  large  immigrant  population  provides  the 
unique  challenge  of  preparing  its  incumbent  and  newly  arriving  workforce  with  the 
information  about  future  opportunities  and  the  resources  to  obtain  the  skills  to  fill 
them,  while  producing  a  ready  workforce  for  employers  who  will  struggle  to  keep 
doing  business  in  our  community,  especially  if  that  workforce  is  not  available  or  able 
to  meet  rapidly  changing  employer  demands. 

What  we  know  about  employers  is  their  demand  for  workers  with  strong 
communication,  social,  customer  service,  and  problem  solving  skills  who  are  ready  to 
work  and  are  ready  to  learn.  We  also  know  employers  want  workers  that  have  a 
strong  work  ethic  and  are  able  to  effectively  manage  their  personal  lives  in  a  way  that 
does  not  interfere  with  the  work  place.  Finally  we  know  that  in  general,  employers 
favor  job  training  over  occupational  skills  training. 

While  skill  acquisition  is  a  core  issue  for  employers  and  the  workforce,  an  effective 
workforce  development  system  will  maximize  outcomes  for  customers  and  resources 
through  the  provision  of  quality  labor  market  information,  career  guidance,  and 
financial  aid  options.  The  cycle  of  service  aims  to  simultaneously  help  people  prepare 
for  emerging  jobs  while  helping  employers  develop  anticipated  workforce  needs, 
supporting  the  economic  success  of  both  local  businesses  and  individuals. 

Facing  Critical  Challenges 

Today's  local  economic  climate  faces  enormous  challenges,  including  declining 
resources,  escalating  costs  of  living  and  workforce  housing,  increasing  exportation  of 
jobs,  and  maintaining  a  business  presence  in  San  Francisco.  For  the  workforce 
development  community,  there  is  the  struggle  with  the  decision  to  work 
collaboratively  with  other  agencies  in  a  way  that  may  benefit  the  customer  and  be 
more  efficient,  but  may  also  result  in  a  loss  of  revenue  to  the  individual  organization. 

The  Dept.  of  Labor  challenge  to  local  Boards  provides  a  rationale  that  states 
business  as  usual  is  too  costly,  compromises  our  effectiveness,  and  is  unfair  to  the 
customer.  Meeting  the  challenge  requires  strong  effective  leadership  and  some  hard 
choices.  The  Workforce  Investment  Act  requires  business-led  Boards  so  that  the 
private  sector  can  participate  in  the  process,  as  public  entities  resolve  the  issues  that 
impede  the  creation  of  a  streamlined,  better  integrated,  more  effective  system  that 
empowers  individual  customers  and  attracts  and  grows  greater  opportunity  through 
relevant  employer  services. 
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Envisioning  a  One  Stop  system  for  San  Francisco 

We  envision  a  San  Francisco  where  all  persons  have  the  information,  tools  and 
resources  to  realize  their  employment  potential,  where  employers  have  a  skilled  and 
productive  workforce  and  where  both  contribute  to  a  thriving  and  growing  local 
economy  that  provides  the  greatest  range  of  opportunity  and  quality  of  life  for  all. 
A  community's  workforce  development  system  is  far  reaching  and  serves  all  job 
seekers,  both  employed  job  changers  and  the  unemployed;  training  seekers; 
resource  seekers;  employers,  and  youth  representing  the  future  workforce. 

At  the  heart  of  this  workforce  development  vision  for  San  Francisco  is  a  highly  visible, 
showcase  Career  Center  system,  built  upon  a  one-stop  concept,  that  is  a  state  of  the 
art  collaboration  of  partners  offering  comprehensive  and  high  quality  career-related 
information,  services,  resources,  skill  acquisition  and  enhancement,  driven  and 
valued  by  our  customers  and  linked  to  our  community's  economic  develop  efforts. 

One  Stop  service  delivery  is  important  because  our  customers  demand,  and  the  citizens 
of  our  community  deserve,  comprehensive  and  effective  workforce  services  provided  in 
a  streamlined,  integrated  and  customer-focused  manner.  It  is  important  that  job  or 
training  seekers  no  longer  have  to  seek  out  literally  dozens  of  career-related  services  or 
resources  to  meet  their  needs,  and  it  is  equally  important  that  the  employer  community 
be  able  to  access  a  vast  array  of  workforce  solutions  through  a  single  point  of  contact 
that  navigates  the  system  for  them.  Finally,  it  is  important  that  precious  public  resources 
deliver  real  value  for  the  customer  with  an  efficiency  that  engenders  strong  taxpayer 
support. 

Core  to  the  One  Stop  vision,  the  following  value  statements  provide  the  foundation  for 
proposed  changes  in  the  Plan  and  have  helped  to  refine  the  current  policies  and 
processes  relevant  to  the  successful  service  delivery.  The  value  statements  are: 

•  Career  choice  is  a  highly  personalized  life  decision;  therefore,  at  each  and  every 
point  in  the  system  our  customers  will  be  provided  complete  and  objective  information 
about  the  full  range  of  options  available  to  them  and  their  right  to  exercise  that  choice. 

•  The  foundation  of  a  successful  employment  experience  for  both  worker  and 
employer  is  the  "best  match"  between  job/workplace  requirements  and  the  interests, 
skills,  abilities  and  aptitudes  of  employees;  therefore,  our  ability  to  provide  that  "best 
match"  will  be  a  measurement  of  the  system's  ability  to  create  that  experience. 

•  Diversity  is  the  foundation  of  our  society  and  the  strength  of  our  nation,  economy, 
workforce  and  individual  workplaces;  therefore,  services  will  be  designed  and 
delivered  with  consideration  of  the  diverse  needs  of  our  community. 

•  Resource  allocations  will  be  driven  by  labor  market  needs  data;  therefore, 
investment  decisions  will  target  those  activities  that  yield  the  best  return  in  job  quality 
and  economic  growth. 

The  following  pages  constitute  the  section  of  the  plan  that  proposes  specific  changes, 
objectives,  and  actions  to  be  taken  for  the  System. 
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PROPOSED  INNOVATIONS 

1.  The  WISF  Board  reviews  and  provides  comments  concerning  participates  in  the  planning  and 
development  of  the  budgets  of  those  partner  funding  sources  identified  in  the  WIA  (see  attached),  and 
other  appropriate  partners,  in  support  of  the  challenge  to  maximize  coordination  of  pubic  workforce 
development  efforts,  deploy  resources  with  integrity,  and  invest  wisely  and  strategically. 


WISF  Board  participates  in  the  (strikethrough:  planning  and  coordination)  coordination  of  the  budgets  of  those  partner 

; .  fvotliQ&SMHfti&fltifiMtJn  ftp.  WW.  iq&mQittfM.<fiQlim<iJ&  mmwis.  esmb'MtiQQ.Qt  euhto,  moVfuvA . . .  

Define  who  are  "those  partner  funding  sources  identified  in  the  WIA"  by  listing  those  partners  in  parentheses.  -D.  Edelmanl  j 


Benefits 

•  Drives  service  integration,  reduces  duplication  and  costs 

•  Builds  on  existing  funding,  resources,  and  staff 

•  Identifies  present  and  missing  resources 

•  Provides  incentives  for  contribution  and  buy-in  


Challenges 
current  system 

Accurate  depiction  of  partner  funding 
and  resources  does  not  exist; 

Lack  of  consensus  about  shared  costs 

No  State-approved  method  for  calculating  each 
partner's  share  of  costs  currently  exists 

Maze  of  financial  transactions  confuses  who  is 

.jwrtributiag.wjiaJ  


;  No  accurate  analysis  of  the  costs  and  services  necessary 

•  to  address  comprehensive  needs  of  homeless,  formerly 

I  homeless  and  disabled  consumers.  -  SHEC 
-w........... ...... ..............  


Goals 

To  map  One  Stop  funding  and  resources  with  all  partner 
agencies 

To  base  One  Stop  funding  on  customer  need  and  market 
analysis 

To  identify  and  approve  shared  costs 
To  develop  cost  allocation  plan  with  resource  sharing  agreement 
To  maintain  integrity  and  transparency  -  no  "side  deals" 


•  Expand  analysis  of  consumer  need  to  specifically  address  the 

;  socioeconomic  impacts  of  One  Stop  funding  on  homeless,  formerly  j 

:  homeless,  and  disabled  consumers  -  SHEC  : 
  s 


Potential  Actions 


J  Rnarri  nartnars  and  nantar  nnnmtnrs  snlirJt  and  mviaws  nnnw  -  RHFC  • 

 ^. ...... 

WISF  Board 

•  Develop  formula  methodology  based  on  analysis  of  both  customer  need  and  labor  market  need  for  funding  tfie 
local  One  Stop  Career  Center  System 

•  Set  expectations  &  establish  guidelines  for  planning  One  Stop  Center  budgets,  initiates  the  negotiation  of 
agreements  to  shareinq  costs,  and  deploying  resources 

•  Conduct  r_Reviews  ©f  budgets  of  those  partners  whose  organizations  are  direct  recipients  of  manage  public 
employment  and  training  funds 

•  Compile  funding  and  resource  matrix  based  on  data  from  all  partner  agencies 

•  Devise  formulamethodology  for  determining  investments  to  One  Stop  System 

•  Implement  Initiate  the  negotiation  of  a  cost  allocation  plan  for  determining  and  sharing  costs 

•  Conduct  ongoing  reviews  of  costs  and  expenditures  for  the  Centers  


Center  Operator(s) 

•  Provide  accurate  depiction  of  all  Center  costs  and  how  they  are  shared,  as  defined  in  resource  sharing 
agreement 

•  Provide  an  overall  activity  budget  with  line-item  detail  in  reguired  reports 

•  Provide  justification  of  need  for  costs  and  methodology  used  to  derive  costs 

•  Negotiate  resource  sharing  agreements  with  partners  in  Center 

•  Identify  fiscal  manager  for  Center  and  define  responsibilities 


Partners 

•    Provide  relevant  up-to-date  information  concerning  funding,  resources,  and  costs 
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2.  The  WISF  Board  participates  in  tho  planning  of  mandatory  reviews  and  provides  comments 

on  the  plans  of  One  Stop  partner  programs,  as  identified  in  the  WIA,  in  support  of  the  challeng^ 

to  design  services  based  on  objective  market  research  and  customer  needs. 
 "*."**"'"'"  ............................................................  .% 

WISF  Board  participate  in  the  (strikethrough:  planning)  services  delivered  by  (strikethrough:  of)  services  delivered  by  j 
mandatory  partner  programs,  as  identified  in  the  WIA,  in  support  of  the  challenge  to  design  services  based  on  objective  i 
market  research  and  customer  needs.  -  DHS  I 


Benefits 

Addresses  the  needs  of  the  community  and  best  use  of  resources 

Cultivates  creative  and  innovative  partnerships 

Provides  rationale  supported  by  data  and  customer  feedback 


Challenges 

current  system 
Services  provided  in  the  One  Stops  are  not 
based  on  analysis  of  need 

Accurate  depiction  of  partner  services  and 
staffing  does  not  exist 

Ad  hoc  strategies  for  mixing,  leveraging,  and 
sharing  resources  for  services 


J  The  needs  of  homeless  and  formerly  homeless 

■  customers  are  not  effectively  defined  and  differentiated 

•  from  the  needs  of  employers  •  SHEC 


Goals 

future  system 

To  re-determine  services  delivered  through  the  One  Stop 
based  on  market  analysis  &  need 

To  compile  a  comprehensive  services  and  staff  matrix 
based  on  data  from  all  partner  agencies 

To  -execute  formal  agreements  with  One  Stop  partners  as 


"...execute  formal  agreements  with  ALL  or  MANDATORY?  One  Stop 
partners.'-  Devra  Edelman 


Implement  regular  analysis  of  the  needs  of  homeless  &  formedy 
homeless  consumers  and  evaluation  of  how  or  if  heeds  were  met  - 

RHFC 


Potential-  Actions 


Develop  procedure  for  centers  to  integrate  feedback  from  employers  &  consumers  in  to  program  design  and  contract  requirements.- SHEC 


WISF  Board 

•  The  WISF  Board  will  establish  standards  of  affiliation,  levels  of  partnership,  and  develop  protocols 
concerning  participation  in  meetings  and  execution  of  formal  agreements. 

•  Set  expectations  for  coordinating  &  integrating  services,  to  include  shared  common  practices  &  tools 

•  Re-determine  services  delivered  through  the  One  Stop  based  onConduct  market  analysis  &  needs  study 
for  the  purposes  of  determining  what  services  should  be  delivered  through  the  One  Stop 

i  ■ ■ ■ ■ a a  a  a mm  a  a  a ■ ■ • ■ a  a  a ■ a  a a  a  a  a  a  ■ •  •  •  a •■••••••••••••■■•>•■•■■•••••••••■■■•■•••■••■•■■■■•••«■•••■■••■•••••• a. a ■■■■■■■■■■•■•i 

;  "Redetermine  services  delivered  throuqh  the  One  Stop  SYSTEM  or  CENTERS?  based  on  man\et  analysis  &need.  -  Oevra  Edelman  : 
................... ........................................................................................... ........ 

•  Convene  partners  to  review  and  plan  service  integration,  using  service  matrix  to  eliminate  duplication,  fill 
gaps,  and  identify  missing  services 

•  Re-negotiate  and  execute  partner  MOUs  with  mandatory  partners 

•  Compile  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  Deploy  swipe  card  technology  at  all  Centers  and  establish  requirements  for  reporting 

•  Determine  performance  measures  for  the  Centers  and  determine  evaluation  process 

•  Institute  customer  satisfaction  standards  for  Centers  and  establish  methodologies  for  surveying 
customers 


Center  Operator(s) 

•  Be  responsible  for  attaining  the  prescribed  standards  for  delivery  of  One  Stop  Career  Center  services 

•  Generate  consistent  monthly  reports  on  services  provided  in  the  Center 

•  Coordinate  integrated  services  in  Center  using  prescribed  quality  continuous  improvement  and  customer 
satisfaction  processes  and  provide  reports  to  the  Board 


Partners 


Participate  in  integrated  service  delivery  processes  for  the  Centers,  including  continuous  improvement  and 


customer  satisfaction 
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3.  The  WISF  Board  establishes  clear  standards  and  expectations  for  operating  One  Stop 
Centers,  requires  evidence  of  met  expectations  from  the  Operator(s),  and  evaluates  options 
for  future  designation  of  One  Stop  Center  Operator(s). 


Benefits 

Provides  clear  guidelines  and  processes  for  operating  Centers 
Establishes  One  Stop  performance  benchmarks  and  timelines 


:  Establishes  One  Stop  CENTER  oerformance  benchmarks  and  timelines.  -  Devra  Edelman 
v..  

•  Promotes  consistency  of  services  and  processes  in  all  Centers 

•  Connects  customer  and  staff  feedback  to  continuous  improvement  efforts 

•  Prepares  WISF  for  certification  of  local  One  Stop  Centers 


Challenges 
current  system 

Need  for  Board  to  draft  criteria  for  One  Stop 
Center  operational  plans 

Neutrality  and  objectivity  not  required  of 
Center  managers 

Protracted  transition  from  co-location  to 
coordination  and  integration 

Lack  of  understanding  about  levels  of 
authority,  responsibility,  and  accountability 


■  Current  services  do  not  adequately  address 
:  employment  needs  of  homeless,  formerly 
•  homeless  and  disabled  populations.  -  SHEC 


Goals 
future  system 

To  define  expectations  and  monitor  progress  of  One  Stop 
Center  operations 

To  ensure  that  One  Stop  Centers  are  managed  with  neutrality 
and  objectivity 

To  establish  benchmarks  and  evaluation  tools 

To  clarify  roles  and  responsibilities 

To  evaluate  options  for  designating  Operator(s),  including 
competitive  solicitation 


:  Require  evidence  of  success  in  addressing  the  specific  needs  of 

•  hnmalfiKft  fnrmpirlv  hnmnlffstx  and  rlixahfarl  nnnruimfirs  -  SHFfi 


Potential  Actions 

WISF  Board 

•  Conduct  an  analysis  of  the  current  and  potential  Center  locations 

•  Develop  cost  benefit  &  consequence  analysis  of  competitive  "Request  for  Business  Plan"  process 

•  Develop  recommendation  of  One  Stop  Center  definintion,  using  State  guidelines  for  One  Stop  certification 

•  Develop  Request  for  Business  Plans  for  each  Center  from  current  Operator 

•  Consider  options  and  timeline  for  future  Operator  solicitation 

•  Incorporate  performance  measures,  incentives,  and  corrective  action  levels 

•  Establish  system  guidelines  for  marketing,  technology,  capacity  building,  performance  and  customer 
satisfaction  measurement 

•  Evaluate  Operator(s)  ability  to  provide  neutral  and  objective  Center  management 

•  Monitor  Center(s)  performance,  quality  of  services,  and  cost  effectiveness 

..... ............................................................................................ ...................... 

•  Ensure  that  business  plans  develop  criteria  for  serving  homeless  an  disabled  populations  specifically  and  ensure  • 
:  compliance  with  defined  criteria.  \ 

•  Identify  benchmarks  of  compliance  with  ADA  for  mental  health  and  learning  disabilities.  -  SHEC  • 


Center  Operator(s) 

•  Respond  to  Request  for  Business  Plan(s)  for  each  Center 

•  Be  responsible  for  reporting  prescribed  performance  measures 

•  Demonstrate  that  performance  results  are  used  as  management  tool  to  improve 


Partners 

•  Make  appropriate  staff  assignments  to  Centers 

•  Participate  in  integrating  and  streamlining  services 

•  Provide  services  and  resources  as  agreed  upon  in  partner  MOU 
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4.  The  System  creates  a  relevant,  business-like  capacity  for  an  information  and  referral  system 
for  employer  services,  employing  "single  central  point  of  contact"  and  "system  navigator" 
concepts 


Benefits 

•  Added  values  for  employers  =  accessible,  personalized,  economical 

•  Offers  employers  short-term  solutions  while  supporting  long-term  productivity 

•  Provides  portal  to  a  wide  range  of  solutions  &  expertise 

•  Facilitates  linkage  to  other  workforce  intermediaries 


Challenges 

current  system 

Jobseeker  traditionally  seen  as  client 

Business  perceives  government  services  as 
difficult  to  access  and  navigate 

General  inexperience  with  meeting  business 
needs  on  business'  terms; 

Little  or  no  marketing  savvy  or  resources. 


Employers  often  not  equipped  with  the  knowledge 
and  resources  to  explore  potential  workforce  - 
including  homeless,  formerly  homeless  and 
disabled  workers. 

Employer  objectives  often  incompatible  with 
employee  needs,  especially  for  homeless  low- 
income  and  disabled  -  SHEC 


Goals 

future  system 

To  recognize  employers  as  valued  providers  of  jobs  and  the 
engine  for  economic  growth 

To  designate  a  Business  Liaison  as  single  point  of  contact  & 
system  navigator 

To  develop  protocols  for  serving  businesses 
To  market  to  employers 

To  establish  the  capacity  to  assist  entrepreneurial  activities 
and  job  creation  efforts 

liiiiiiiiiiiiiiiiiiumiiiinMiiaMiiiiiiuiiiiiiMiiiiiiiiiiiaif 

:  Facilitate  employer  resources  for  hiring  homeless,  formerly  ■ 

■  homeless  and  disabled  employees,  such  as  training  program  '. 
;  graduates,  navigating  tax  incentives,  understanding  the  ADA  etc.  ] 
\  Establish  methods  for  supporting  employee  retention  and  [ 
'.  promotion,  which  both  advocate  for  employee  needs  and  provide  \ 

■  employers  with  on-going  support.  Target  "alternative  employers"  \ 

;  tiiryh      nnn-nmfits  -  RHPC  j 


Potential  Actions 

ummmmmmmmmmm9mmmmmmmmmmmmmmmmmmmmmmmmmummmmmmummmmm*mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm*mummmmm»»ummmmmmmmmmmmmmmmmmmmi 

'•  Increase  placement  and  opportunities  within  city  and  contracting  agencies  and  diversify  employer  base.  Market  and 
•  boost  job  retentions  by  develop  on-going  support  and  training  for  employers  and  employees  regarding  needs  of 
\  employees-  SHEC 

ammmwmmammmmmmmmmmmmmmmmmmmmummmummmmmmammmwmmmmmmmmmmwmmmmmmwmmmmmnmmmmmmmmmmmmmmmmmmmmmmmmmmmmmwmmwmmmmmmmmmmmwnmwmmmn 

WISF  Board 

•  Establish  policies  &  identify  resources  for  employer  services 

•  Set  expectations  and  clarify  roles  for  serving  employers 

•  OS  &  Employer  Services  Committees  to  collaboratively  draft  plan  for  OSSF  Business  Services 

•  Designate  Business  Liaison  asDevelop  the  "central  single  point  of  contact"  &  ^system  navigator"  process 

•  Market  to  employers  in  their  "language",  not  "bureaucrat-ese"  


Center  Operator(s) 

•  Ensure  that  Centers  interact  w/  employers  according  to  WISF  Board  guidelines 

•  Participate  in  OSSF  Business  Services  development 

•  Collect  and  report  data  on  employer  customer  and  services  received  


Partners 

•  Be  willing  to  give  up  individual  identity  &  employer  contacts  for  greater  good 

•  Identify  individual  staff  with  expertise  in  business  practices  or  specialization 

•  Participate  in  development  of  policies,  protocols  and  referral  process  for  employers 


1  ^  /i  a  /^\rv/~v-> 
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5.  The  System  establishes  an  income-producing  division  of  One  Stop  system,  based  on  WIA 
fee-for-service  concept. 

f  « 

•  The  System  establishes  investigates  the  idea  of  an  income  producing  division  of  the  One  Stop  System,  based  : 

\  on  WIA  fee-for-service  concept  ensuring  the  such  initiative  will  not  adversely  impact  services  to  low-income 

':  and  other  copulations  with  barriers  beina  served  -  DHS  I  : 


Benefits 

•Springboard  for  piloting  new  processes  and  partnerships  for  the  system 
•Generates  new  revenue  and  resources,  less  dependency  on  government  funding 
•Provides  positive  proof  of  demand  for  our  services 
•Profits  attract  new  customers,  partners,  and  resources  to  the  system 


•Profits  provide  incentives  for  making  more  profits 


Challenges 
current  system 

No  plan  for  transitioning  to  fee-based  services 

System  not  equipped  to  charge,  process,  or 
administer  fees 

Making  the  leap  from  no-cost  to  some-cost 
represents  shift  in  organizational  culture 

Goals 
future  system 

To  develop  a  plan  for  piloting  fee-based  services 

To  explore  partnerships  for  fee-sharing  and  revenue  generation 

To  develop  general  system  priorities  and  protocols  for  assessing 
fees  to  services 

:  Challenges  submitted  by  SHEC  too  numerous  and  : 

:  Do  not  implement  fee-based  services  for  low-income  and  homeless  ; 
■  consumers.  -  SHEC                                                            \  '. 

'•  lengthy  to  include  -  see  attached  comments.  1 

Potential  Actions 


WISF  Board 

•  Establish  policy  for  administering  a  fee-based  or  fee-shared  service  through  One  Stop  Centers  or  system,  for 
employers  and  jobseekers 

•  Research  best  practices  on  successful  examples  in  other  areas 

•  Utilize  relationships  with  staffing  firms  and  other  for-profit  human  resource  service  providers  to  gauge 
competition,  identify  what's  unique  about  our  offer,  market  to  customers 

•  Convene  taskforce  of  partners,  cbo's,  consultants,  etc.  to  develop  plan,  priorities,  and  protocols  for  piloting  fee- 
based  services 

Center  Operator(s) 

•  Implement  delivery  of  fee-based  services  as  directed  by  WISF  Board,  if  applicable 

•  Identify  potential  opportunities  for  generating  revenue  through  the  Center 

•  Survey  Center  customers  to  measure  interest  and  need 


Partners 

•  Participate  in  planning  and  integrating  fee-for-service  strategies 

•  Encourage  staff  to  propose  ideas  for  fee-for-service 


i 
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8t  The  System  maximizes  informed  customer  choice  by  providing  complete  information  about 
the  full  range  of  services  and  financial  assistance  available. 


Benefits 

Provide  objective  and  neutral  information  to  all  customers 
Provides  a  complete  range  of  options  available 
Promotes  One  Stop  in  the  role  of  "neutral  broker" 

Builds  probability  of  success  for  customer,  by  providing  full  access  to  the  most  appropriate 
solutions  to  that  customer's  unique  needs 

Gives  providers  with  best  performance  added  incentives  for  success 


Challenges 
current  system 

System  is  self-referring,  proprietary,  and  often 
seen  as  an  "insider  game" 

Subcontractors  focus  on  recruiting,  not  cross- 
referring; 

No  agreed-upon  system  exists  for  providing 
information  or  making  referrals 

Customers'  route  to  most  appropriate  service 
is  often  indirect  or  misconnect 

No  method  for  assessing  quality  of  referral 

■  • 

:  Challenges  submitted  by  SHE C  too  numerous  and  '. 
I  lengthy  to  include  -  see  attached  comments.  '. 


Goals 
future  system 

To  establish  clear  expectations  for  One  Stop  to  promote 
maximized  customer  choice 


To  establish  clear  expectations  for  the  One  Stop  System  to  promote 
maximized  customer  choice.  -  D.  Edel;man 


To  fully  inform  all  customers  of  their  right  to  choose  and  provide 
with  a  full  range  of  choice 

To  conduct  ongoing  cross-training  and  use  agreed-upon  cross 
referral  process 

To  map  customer  flow  process  throughout  system  to  plot  points 
of  appropriate  referral 

To  define  process  for  evaluating  success  with  providing 
maximized  customer  choice 

:  Solutions  (goals)  submitted  by  SHEC  too  numerous  and  lengthy  to  I 
I  include  -  see  attached  comments.  '• 


Potential  Actions 

WISF  Board 

•  Set  expectations  for  One  Stops  to  promote  maximized  customer  choice 

•  Map  customer  flow  and  distribute  to  Centers  and  affiliates 

•  Define  process  for  evaluating  each  Center's  success  with  providing  choice 


Center  Operator(s) 

•  Inform  all  customers  of  their  right  to  choose 

•  Provide  customers  with  a  full  range  of  choice  without  giving  favoritism  to  an  individual  entity  or  program 

•  Coordinate  ongoing  partner  cross-training  and  use  agreed-upon  cross  referral  process 

Partners 

•  Make  appropriate  staff  assignments  to  Centers,  as  agreed  upon  in  MOUs 

•  Participate  in  cross  training  plan  and  cross  referral  process 

•  Inform  all  Center  and  partner  staff  of  customer  choice  policy 


1  ^>     r\  MArti 
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7.  The  System  launches  unified  and  comprehensive  marketing  campaign  to  inform  and  attract 
diverse  customer  segments. 


:  The  System  launches  unified  and  comprehensive  marketing  campaign  to  inforni  and  attract  diverse  customer  segments  \ 

■  without  iimitinn  th&  ability nf  Canton  tn  markfif  thp.ir  ^ftrvicRft  nn  thfiir  nwn  -  DHS 


Benefits 

•  Provides  a  clear  brand  identity  and  a  message  that  sparks  customer  attention 

•  Builds  affiliates'  capacity  to  generate  alternative  funding  by  creating  increased  awareness  of  their 
programs  through  affiliation  with  system 

•  Communicates  value  to  customer,  not  long  lists  services  and/or  partners 


Challenges 
current  system 

Belief  that  marketing  is  accomplished  by 
distributing  a  brochure 

Marketing  project  repeatedly  delayed  by 
complications  and  hurdles 

Concerns  about  cultural  competency  and 
ability  of  consultants  to  address  need 

Inaccessible  and  onerous  procurement 
process. 


Goals 
future  system 

To  inform,  enlighten,  and  educate  about  marketing 

To  establish  accountability  for  marketing  the  system 

To  address  marketing  project  with  appropriate  cultural 
competency  &  experience  with  diverse  communities 

To  insure  that  procurements  are  conducted  by  procurement 
staff 


Potential  Actions 

WISF  Board 

•  Conduct  a  "Marketing  101"  primerPresent  marketing  orientation  to  Board  and  partners 

•  Set  expectations  for  system  components,  including  Centers  and  affiliates,  re:  standards  of  affiliation, 
graphic  standards,  use  of  logo,  marketing  guidelines,  etc. 

•  Provide  the  leadership  and  commitment  of  resources,  staff,  and  Board  buy-in 

•  Appoint  staff  lead  or  team  to  manage  project 


Center  Operator(s) 

•  Attend  training  or  presentations  to  inform  about  marketing 

•  Observe  marketing  policies  established  for  the  system 

•  Identify  Center-  or  event-specific  marketing  needs  for  each  Center 

•  Provide  customer  data  for  system  customer  satisfaction  surveys 

•  Recommend  strategies  for  marketing  Centers 


Partners 

•  Actively  participate  in  the  marketing  project 

•  Exercise  co-branding  with  One  Stop  system  when  appropriate 


1  o      r\  /^r»/->^ 
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8._The  System  matches  the  individual  customer  need  with  appropriate  service  tier  and  service 
funding  source  to  optimize  customer  outcomes  and  maximize  resources. 


The  System  will  help  match  individual  customer  needs  with  possible  service  (strikethrough:  tier) 
available  or  funding  sources  for  which  s/he  is  eligible  to  optimize  customer  outcomes  and  maximize 


Benefits 

Offers  access  to  core,  intensive,  and  training  services 

Exposes  customer  base  to  all  tiers  in  WIA  service  to  determine  what  services  are  sufficient  to 
facilitate  employment  for  jobseekers 

Customer  driven,  customer  focused,  customer  personalized 

Higher  probability  of  customer  satisfaction  &  customer  success 


Challenges 
current  system 

Current  system  of  group-based  contracts  does 
not  provide  incentives  for  non-training 
outcomes  or  diversified  funding 

WIA  certification  requires  complex  process, 
with  customer  going  to  several  different 
locations 

WIA  funds  for  training  accessed  before 
exploring  viable  intensive  solution 

No  mechanism  in  place  for  ensuring  that 
other  forms  of  financial  aid  are  exhausted 
before  using  WIA  funds 


Goals 
future  system 

To  address  the  needs  of  the  individual  customer 

To  eliminate  need  for  multiple  visits 

;  To  streamline  the  process  of  eligibility  determination  and  \ 

\  enrollment  in  order  to  eliminate  the  need  for  multiple  visits.-  \ 

■  D.  Edelman  : 

*......«...........................   .  I 

To  determine  eligibility  for  intensive  services  primarily  in  the 
Centers,  and  in  Access  Points  when  special  circumstances 
dictate  or  to  meet  special  need  of  customer 

To  provide  assistance  with  other  forms  of  financial  aid 
before  using  prior  to  accessing  WIA  training  funds 

To  establish  complementary  priorities  for  Board  and  its 
Committees 


Potential  Actions 

WISF  Board 

•  Set  expectation  for  meeting  mandate  to  provide  eligibility,  full  range  of  choice,  and  financial  aid  for 
training 

•  Incorporate  requirements  in  Request  for  Business  Plan  criteria 

•  Design  services  for  addressing  customer  need,  not  for  meeting  enrollment  goals 

»    Enforce  mandate  to  provide  assistance  with  other  forms  of  financial  aid  before  using  WIA  training  funds 


Center  Operator(s) 

•  Incorporate  process  for  identification  of  need  for  intensive  services,  supportive  services,  or  training 

•  Describe  process  for  identifying  and  referring  to  partner  programs 

•  Provide  description  of  how  customers  flow  through  the  tiers  of  services 


Partners 

•  Station  staff  responsible  for  eligibility  in  Centers,  and  in  Access  Points  as  appropriate,  due  to  special 
circumstances  and  consistent  with  available  resources 

•  Participate  in  customer  flow  mapping  activities,  both  flow  within  the  Centers  and  flow  throughout  the 
system  
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From  the  WISF  Board  Retreat,  August  2003 

\V0rkin2  Definitions  and  Concepts 


"Workforce  Development  System" 

The  entire  universe  of  programs,  resources  and  activities— including  those  provided  by 
public  entities,  businesses,  labor  organizations,  educational  institutions  and  community- 
based  organizations— that  seek  to  prepare  individuals  to  enter  and  advance  in  the 
workforce. 

"Economic  Development  Activities" 

The  entire  universe  of  programs,  resources  and  activities  that  seek  to  attract  new 
businesses  to  San  Francisco  and  the  surrounding  region  and  help  existing  businesses 
remain  vital  and  grow. 

"One  Stop  System" 

The  One  Stop  system  represents  a  subset  of  workforce  development  and  economic 
development  programs,  resources  and  activities  that  are  coordinated  and/or  integrated  for 
the  purpose  of  achieving  better  employment  and  advancement  outcomes  for  more  people, 
more  effective  human  resource  outcomes  for  employers,  and  better  linkages  between  the 
two. 

"One  Stop  Center" 

Intended  to  be  an  entry  point  into  the  System  for  many  clients,  a  One  Stop  Center  is  a 
physical  place  where  core  services  (job  search  and  placement  assistance,  labor  market 
information,  initial  assessment  of  skills  and  needs)  are  provided  to  job  and  advancement 
seekers  on-site,  and  where  information  about  and  access  to  all  publicly  subsidized  job 
training,  education  and  placement  services  is  available.  A  One  Stop  Center  is  also  a  place 
in  which  employers  can  list  job  openings,  and  receive  assistance  with  employee 
recruitment  and  access  to  upgrade  training  for  their  incumbent  workforce.  All  clients  of 
the  Center  should  be  able  to  access  the  full  range  of  programs,  resources  and  activities 
available  in  the  One  Stop  System  through  resources  available  at  the  One  Stop  Center. 
WIA  requires  that  there  be  at  least  one  certified,  comprehensive  One  Stop  Center  in  each 
local  workforce  area. 

"One  Stop  System  Access  Point" 

Access  Points  are  organizations  that  provide  all  or  some  combination  of  direct  services  to 
One-Stop  System  customers  and  that  provide  access  to  other  job  training,  education, 
employment  and  supportive  services  resources  within  the  San  Francisco  One  Stop 
System  through  referrals  and  information  made  readily  available  to  all  upon  request. 


12/29/03 


Excerpt  from  the  Workforce  Investment  Act  of  1998  defining  One-Stop  partners: 

One-Stop  Partners.-- 

(1)  Required  partners. - 

(A)  In  general. -Each  entity  that  carries  out  a  program  or  activities  described  in 
subparagraph  (B)  shall— 

(i)  make  available  to  participants,  through  a  one-stop  delivery  system,  the  services 

described  in  section  134(d)(2)  that  are  applicable  to  such  program  or  activities;  and 
(ii)  participate  in  the  operation  of  such  system  consistent  with  the  terms  of  the 

memorandum  described  in  subsection  (c),  and  with  the  requirements  of  the  Federal 
law  in  which  the  program  or  activities  are  authorized. 

(B)  Programs  and  activities. -The  programs  and  activities  referred  to  in  subparagraph  (A) 
consist  of- 

(i)  programs  authorized  under  this  title; 

(ii)  programs  authorized  under  the  Wagner-Peyser  Act  (29  U.S.C.  49  et  seq.); 

(iii)  adult  education  and  literacy  activities  under  title  II; 

(iv)  programs  authorized  under  title  I  of  the  Rehabilitation  Act  of  1973  (29  u.s.c.  720  et  seq.); 

(v)  programs  authorized  under  section  403(a)(5)  of  the  Social  Security  Act  (42  U.S.C. 

603(a)(5))  (as  added  by  section  5001  of  the  Balanced  Budget  Act  of  1997); 

(vi)  activities  authorized  under  title  V  of  the  Older  Americans  Act  of  1965  (42  U.S.C.  3056  et 

seq.); 

(vii)  postsecondary  vocational  education  activities  authorized  under  the  Carl  D.  Perkins 
Vocational  and  Applied  Education  Act  (20  U.S.C.  2301  et  seq.); 

(viii)  activities  authorized  under  chapter  2  of  title  II  of  the  Trade  Act  of  1974  (19  U.S.C.  2271 

et  seq.); 

(ix)  activities  authorized  under  chapter  41  of  title  38,  United  States  Code; 

(x)  employment  and  training  activities  carried  out  under  the  Community  Services  Block  Grant 

Act  (42  U.S.C.  9901  et  seq.); 

(xi)  employment  and  training  activities  carried  out  by  the  Department  of  Housing  and  Urban 

Development;  and 

(xii)  programs  authorized  under  State  unemployment  compensation  laws  (in  accordance  with 

applicable  Federal  law). 
(2)  Additional  partners. -- 

(A)  In  general. -In  addition  to  the  entities  described  in  paragraph  (1),  other  entities  that  carry 

out  a  human  resource  program  described  in  subparagraph  (B)  may- 

(i)  make  available  to  participants,  through  the  one-stop  delivery  system,  the  services 
described  in  section  134(d)(2)  that  are  applicable  to  such  program;  and 

(ii)  participate  in  the  operation  of  such  system  consistent  with  the  terms  of  the 
memorandum  described  in  subsection  (c),  and  with  the  requirements  of  the  Federal 
law  in  which  the  program  is  authorized;  if  the  local  board  and  chief  elected  official 
involved  approve  such  participation. 

(B)  Programs.-The  programs  referred  to  in  subparagraph  (A)  may  include- 

(i)  programs  authorized  under  part  A  of  title  IV  of  the  Social  Security  Act  (42  U.S.C.  601  et  seq.); 

(ii)  programs  authorized  under  section  6(d)(4)  of  the  Food  Stamp  Act  of  1977  (7  U.S.C. 
2015(d)(4)); 

(iii)  work  programs  authorized  under  section  6(o)  of  the  Food  Stamp  Act  of  1977  (7  U.S.C. 
2015(o)); 

(iv)  programs  authorized  under  the  National  and  Community  Service  Act  of  1990  (42  U.S.C. 
12501  etseq.);  and 

(v)  other  appropriate  Federal,  State,  or  local  programs,  including  programs  in  the  private 
sector  in  support  of  the  challenge  to  design  services  based  on  objective  market  research 
and  customer  needs. 


>Date :     December  12,  2003 
> 

>To:         Pamela  Calloway,   Robert  Schwab,   Cathy  DeCristof aro ,   PIC,  WIB 

>  staff  et .  al . 
> 

>From:     Department  of  Human  Services  City  and  County  Of  San  Francisco. 
> 

>CC:         One  Stop  Committee  Members 

>  One  Stop  Consortium  Members 
> 

>Subject:     Recommendations  to  PIC/WIB  staff  and  Workgroup  to  be 
included, 

>  integrated,  or  considered  in  the  process  and/or  content  of  the 
OS 

>  Business  Plan  (pursuant  to  decision  made  by  OS  Committee  on 

>  12/9/03) . 
> 

>I .  Recommendations  to  be  utilized  as  part  of  the  process  to  revise  the 
OS 

>  Business  Plan 
> 

>A.  Modification  of  the  Five  Year  Plan*  should  be  made  first 

>  According  to  the  PIC/WIB  staff,  the  ?proposed?  plan  encompasses 
some 

>  of  the  elements  of  the  Five  Year  Plan.  However,  this  ?proposed? 
plan 

>  portrays  substantial  changes  of  the  service  delivery  strategies 
and 

>  priorities  established  in  the  5  Year  Plan  approved  by  the  Mayor 
and 

>  the  WIB.     The  Five  Year  Plan  required  by  law  is  to  serve  as  the 

>  guiding  document  for  the  implementation  of  the  vision  of  the 

>  Workforce  Development  system  in  the  City.     If  any  substantial 
>changes 

>  are  to  be  made,   a  revision  of  the  5  Year  Plan  should  take  place 

>  first,   then  the  development  of  a  business  plan  to  implement 
such 

>  changes  would  be  appropriate. 
> 

>B.  MOUs**  should  be  revised  and  approved  by  the  stakeholders 

>before  a  Business  Plan  is  brought  forward  for  final  approval  if  the 
Plan 

>recommends  changes  in  the  agreements  contained  in  the  MOUs. 

>  These  MOUs  provide  the  framework  and  outline  the 
responsibilities  of 

>  the  mandatory  partners,  the  WIB  and  the  Chief  Elected  Officials 
for 

>  the  implementation  of  the  Workforce  Investment  Act  for  the 
City.  It 

>  also  outlines  the  agreement  with  a  consortium  of  agencies  to 
operate 

>  the  One  Stop  Centers.  The  proposal  to  provide  system  changes 
should 

>  not  be  made  without  previously  making  the  changes  and  obtaining 

>  approval  by  the  Parties  involved  in  this  documents. 
> 

>C .  Integration  of  OS  implementation  recommendations  made  by 


>Barbieri  and  Associates***  within  the  content  of  the  Business  Plan. 
The 

>  WIB/PIC  spent  more  than  $50,000.00  in  the  year  2  001  to  develop 
a  One 

>  Stop  Implementation  Plan  utilizing  the  expertise  of  Barbieri 
and 

>  Associates.  This  nine-  month  process  completed  a  comprehensive 
and 

>  detailed  plan  for  the  implementation  of  the  One  Stop  system  in 
the 

>  City.     It  included  elaborate  participation  and  input  from  all 

>  stakeholders  in  the  system  including  representatives  from  the 
>Private 

>  Industry,   the  WIB,   the  community  and  Partners.     The  objective 
was  to 

>  capture  the  various  interests  and  ideas  in  the  formation  of 
this 

>  plan.     The  ?proposed?  business  plan  should  identify  the 

>  recommendations  made  by  Barbieri  and  approved  by  the  WIB  as  a 

>  foundation  on  which  to  make  improvements  to  the  system. 
> 

>D.  Integration  of  the  One  Stop  Compliance  and  Operational  Plan**** 

>developed  by  the  One  Stop  Operator  into  the  ?proposed?  Business  Plan. 
For 

>  the  last  three  years  the  ?agencies?   (and  their  staff) 
designated  to 

>  operate  the  One  Stop  centers  have  been  working  under  the 
guidance  of 

>  the  One  Stop  Committee  of  the  WIB  to  develop  and  implement  a 
plan  to 

>  achieve  compliance  with  WIA  requirements.     This  plan  has  been 

>  presented  and  approved  in  its  various  stages  by  the  One  Stop 

>  Committee  of  the  WIB.     The  Operational  Plan  should  be 
incorporated 

>  into  the  Business  Plan. 
> 

>E.  Integration  of  the  One  Stop  Improvement  Plan   (One  Stop  Vision 

>Plan)*****  within  the  content  of  the  proposed  Business  Plan. 

>  The  five  agencies  operating  the  Career  Link  Centers  have  held 
two 

>  retreats  within  the  last  year  to  develop  a  vision  statement  and 
a 

>  plan  to  improve  the  services  and  characteristics  of  the 
centers . 

>The 

>  development  of  this  plan  is  ongoing  and  part  of  the  monthly 
agenda 

>of 

>  the  Consortium.     It  contains  goals,   objectives  and 
implementation 

>  steps   (including  the  development  of  performance  measures  and 
>Business 

>  Services)   for  the  improvement  of  the  One  Stop  Center  system. 
The 

>  vision  plan  was  to  serve  as  the  next  step  in  the  developmental 

>  process  of  the  centers  and  should  be  considered  in  the 
development 


>of 

>  the  Business  Plan. 
> 

>F.  Work  with  Consortium  members  and  Partners  in  the  crafting  of 

>system  changes  and  development  of  a  plan. 

>  It  is  very  important  that  WIB/PIC  staff  work  with  all  the 
stakeholders  in  the  development  of  all  the  aspects  of  this  plan.  This 
>process  will  ensure  that  we  have  common  understanding  of  the  language 
and 

>definitions  used.  This  also  should  be  done  for  the  development  of 
>strategies  for  system  changes  and  improvements.  It  is  recommended 
that 

>this  be  done  in  the  settings  that  will  provide  the  opportunity  for 
>discussing  and  negotiating  these  items  with  the  above  parties. 
> 

>  II.  Recommendations  for  Language  and  Content  of  the  8  "Proposed 

>  Changes" 
> 

>  A.         WISF  Board  participates  in  the   (strikethrough :  planning 

>  and  coordination)   coordination  of  the  budgets  of  those  partner 

>  funding  sources  identified  in  the  WIA,   in  support  of  the 
challenge 

>  to  maximize  coordination  of  pubic  workforce  development 
efforts , 

>  deploy  resources  with  integrity,   and  invest  wisely  and 

>  strategically. 
> 

> 

>  B.         WISF  Board  participates  in  the   (strikethrough:  planning) 

>  coordination  of  services  delivered  by   (strikethrough:  of  ) 
services 

>  delivered  by  mandatory  partner  programs,   as  identified  in  the 
WIA, 

>  in  support  of  the  challenge  to  design  services  based  on 
objective 

>  market  research  and  customer  needs . 
> 

> 

>  C.        The  WISF  Board  established  clear  standards  and 

>  expectation  s  for  operating  One  Stop  Centers,  requires 
evidence  of 

>  met  expectations  form  the  Operator (s)   and  evaluates  options 
for 

>  future  designations  of  One  Stop  Center (s)  Operators. 
> 

> 

>  D.         The  System  creates  a  relevant,  business-like  employer 

>  services  capacity,   employing  ?single  point  of  contact?  and 
?system 

>  navigator?  concepts . 
> 

> 

>  E.         The  System  (strikethrough:  established)    investigates  the 

>  idea  of  an  income  producing  division  of  the  One  Stop  System, 
based 

>  on  WIA  f ee-f or-service  concept  ensuring  that  such  initiative 
will 


>  not  adversely  impact  services  to  low-income  and  other 
populations 

>  with  barriers  being  served. 
> 

>  F.         The  System  maximizes  informed  customer  choice  by 

>  providing  complete  information  about  the  full  range  of 
services  and 

>  financial  assistance  available. 
> 

>  G.         The  System  launches  unified  and  comprehensive  marketing 

>  campaign  to  inform  and  attract  diverse  customer  segments 
without 

>  limiting  the  ability  of  Centers  to  market  their  services  on 
their 

>  own. 
> 

>  H.         The  System  will  help  match  individual  customer  needs 
with 

>  possible  services   (strikethrough :  tier)   available  or  funding 
>sources 

>  for  which  s/he  is  eligible  to  optimize  customer  outcomes  and 

>  maximize  resources. 
> 

> 
> 

>*Attached  References: 
> 

>1.  WISF  Five  Year  Plan  ?  www.picsf.org 

>2 .  MOUs  ?  www.picsf.org 

>3.  Recommendations  from  Barbieri  &  Associates  ?  see  attachment 

>4 .  One  Stop  Compliance  and  Operational  Plan  ?  see  attachment 

>5 .  One  Stop  Improvement  Plan   (Vision  Plan)    ?  see  attachment 

> 

> 

> 

> 

> 

>  (See  attached  file:  barbieri  and  assoc.  recommendations.doc) 
(See 

>  attached  file:  CareerLink  Ctr's  Improve.   Plan (Vision 
Plan) .doc) (See 

>  attached  file:  Comliance  and  Operational  Plan 

>  .doc) 
> 

> 

>  (Embedded  image  moved  to  file:  pic23013.jpg) (See  attached 
file: 

>  barbieri  and  assoc.  recommendations.doc) (Embedded  image  moved 
to 

>  file:  pic29535 . jpg) (See  attached  file:  CareerLink  Ctr's 
Improve . 

>  Plan (Vision  Plan) .doc) (Embedded  image  moved  to  file: 
picll258 . jpg) 

>  (See  attached  file:  Comliance  and  Operational  Plan  .doc) 


EDD 


Arnold  Schwarzenegger 
Governor 


State    of  California 


December  16,  2003 


One  Stop  Committee 

Workforce  Investment  San  Francisco 


Dear  Committee  Members: 

The  following  comments  on  the  One  Stop  System  Business  Plan  are  being  submitted  for  consideration  by 
the  One  Stop  Committee  in  its  revision  of  the  Plan  as  discussed  at  the  last  committee  meeting.  This  plan 
represents  a  significant  step  for  the  WISF  and  the  plan  should  be  thoroughly  reviewed  and  discussed 
before  any  action  or  recommendations  are  made. 

The  Plan  makes  reference  to  the  WISF  Five  Year  Plan  and  uses  elements  of  the  plan  to  support  the 
recommendations.  However,  it  also  represents  a  significant  departure  from  the  point  at  which  the  five- 
year  plan  was  developed.    Specifically,  if  changes  in  service  delivery  strategies  result  from  the 
implementation  of  a  business  plan  then  the  committee  should  be  aware  of  those  changes  and  the  impact. 
Therefore,  I  would  suggest  that  each  element  of  the  plan  be  compared  against  the  language  of  the  five- 
year  plan  and  when  it  results  in  a  change  that  it  be  noted  and  action  taken  to  amend  the  five-year  plan. 

The  following  comments  reference  the  specific  items  of  the  Business  Plan: 

1 .   The  WISF  participates  in  the  planning  and  development  of  the  budgets  of  those  partner  funding 
sources  identified  in  the  WIA,  in  support  of  the  challenge  to  maximize  coordination  of  public 
workforce  development  efforts,  deploy  resources  with  integrity,  and  invest  wisely  and 
strategically. 

The  question  that  needs  to  be  answered  first  is  how  "participates"  as  reference  above  is  defined.  The 
next  question  that  needs  clarification  is  what  are  the  "partner  funding  sources  identified  in  the  WIA". 

Is  it  the  intent  of  this  plan  to  require  the  WISF  Board  determine  how  all  of  federal  funds  will  be  used.  The 
Workforce  Investment  Act  does  not  give  the  local  workforce  board  authority  over  partner  budgets.  It 
merely  requires  that  specific  federally  funded  services  be  provided  through  a  one-stop  system.  The 
partners  have  to  meet  their  funding  source  mandates  and  be  accountable  to  their  own  organization 
requirements.  In  the  case  of  Wagner  Peyser  funds,  the  Wagner  Peyser  Act  itself  requires  that  a  state 
plan  be  submitted  with  the  states'  five  year  WIA  plan.  That  plan  outlines  how  WP  resources  within  the 
state  will  be  spent  and  resources  are  allocated  to  individual  offices  according  to  that  state  plan. 

Another  question  that  is  raised  by  the  above  is  "How  are  resources  deployed  without  integrity?"  The  use 
of  this  language  makes  the  intent  unclear.  Is  the  implication  that  unless  the  WISF  is  involved  there  is  a 
question  of  the  completeness  or  unsoundness  in  the  partners'  budget  process? 

Pamela  Calloway  in  her  opening  remarks  at  the  One-stop  Committee  meeting  of  December  8,  2003,  gave 
as  an  example  to  support  this  item  the  activities  of  the  Youth  Council.  She  stated  it  was  imperative  to 
coordination  that  resources  be  leveraged  to  reduce  redundancy.    The  Youth  Council  was  a  place  to 
share  information  about  resources  and  how  decisions  to  provide  services  with  those  resources  were 
made.  This  approach  is  not  what  "participates"  in  planning  implies.  The  above  item  implies  more  then 
just  the  sharing  of  information  about  budget  allocation.  It  implies  a  role  in  the  decision  making  that  the 
Board  does  not  have  the  authority  to  assume. 
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It  is  suggested  that  a  different  approach  could  be  for  the  WISF  Board  to  convene  mandatory  partners  for 
the  purpose  of  facilitating  coordination  among  the  partners  in  developing  a  joint  plan  for  the  delivery  of 
services  and  the  deployment  of  resources  in  the  one-stop.  The  focus  should  be  on  the  delivery  of 
services  in  a  customer  focused,  efficient,  streamlined  one-stop  system  within  the  partner  mandates.  This 
language  would  accomplish  the  coordination  that  is  sought  while  not  usurping  mandatory  partners  control 
over  their  budgeting  process.  The  role  of  WISF  would  then  be  as  a  facilitator  and  coordinator  in  the 
process  and  not  as  an  approving  authority.  The  WISF  could  still  map  one  stop  funding  resources  and  use 
the  information  to  base  its  decision  on  one  stop  WIA  funding.  The  identification  of  shared  costs  is  part  of 
the  MOU  process  and  should  be  done  by  the  partners  as  they  negotiate  the  cost  allocation  process  and 
theMOU. 

It  is  also  difficult  to  expect  that  all  the  partners  will  provide  a  line-item  detail  to  the  WISF  that  go  beyond 
the  funds  that  WISF  has  authority  or  control  over.  If  you  look  at  the  complexity  of  the  mandatory  partners 
programs  and  funding,  to  request  this  is  unrealistic. 

2.  The  WISF  participates  in  the  planning  of  mandatory  One  stop  partner  programs,  as  identified  in 
the  WIA,  in  support  of  the  challenge  to  designing  services  based  on  objective  market  research 
and  customer  needs. 

This  again  begs  for  a  definition  of  "participates"  and  the  previous  discussion  is  relevant  to  this  item  also. 
The  WISF  can  expect  that  partners  will  share  their  plans  for  delivery  of  service  and  can  comment  on 
those  plans.  However,  WIA  does  not  provide  the  authority  for  local  WIBs  to  direct  the  delivery  of  services. 
The  Act  provides  that  the  resources  of  each  partner  may  only  be  used  to  provide  services  that  are 
authorized  and  provided  under  the  partner's  program  to  individuals  who  are  eligible  under  such  program. 
The  WIA  also  provides  that  one-stop  partners  must  provide  access  to  the  activities  and  programs  carried 
out  under  the  authorizing  laws.  At  a  minimum,  the  core  services  that  are  applicable  to  the  partner's 
program  must  be  made  available  at  the  one  stop  center.  WISF  should  expect  partners  to  share  its  plans. 
That  is  accomplished  in  negotiating  of  an  MOU.  Language  should  be  drafted  to  that  effect.  However,  use 
of  any  language  to  extend  a  greater  role  for  the  WISF  over  individual  partner  programs  is  not  authorized. 

The  WISF  again  should  ensure  that  partners  are  in  fact  coordinating  the  delivery  of  services  and  can 
accomplish  that  by  acting  as  a  facilitator  in  convening  partners.  Language  that  was  recommended 
previously  would  provide  the  committee  the  opportunity  to  facilitate  the  joint  planning  and  ensure  that 
discussions  about  coordination  result  in  meaningful  resource  sharing  agreements. 

Required  partners  must  enter  into  a  MOU  with  the  local  board  regarding  the  operation  of  the  one-stop 
system.  The  MOU  must  describe  the  services  to  be  provided  through  the  one  stop  system  and  the 
funding  of  services  and  system  operating  costs.  This  is  language  from  the  Act  and  can  be  realized  by 
ensuring  that  the  development  of  the  MOU  has  integrity. 

3.  WISF  Board  releases  Request  for  Business  Plans  for  One  Stop  Center  Operations. 

At  the  heart  of  this  item  is  who  the  WISF  wants  to  operate  its  one  stop  centers.  The  Act  provides  that  the 
operator  can  be  selected  through  a  competitive  process.  The  WISF  previously  designated  a  consortium 
of  partners  to  operate  the  center.  This  is  the  only  issue  and  the  Board  does  have  the  authority  to  take 
whatever  course  of  action  it  feels  is  necessary.  The  item  should  simply  be  that  the  Board  wishes  to  select 
the  operator  of  the  one  stop  center(s)  through  a  competitive  process.  The  development  of  an  RFP  is 
secondary  to  this  action. 

The  Board  needs  to  discuss  the  possible  consequences  of  such  an  action  because  there  are  financial 
implications.  There  may  also  be  implications  about  where  the  one  stop  centers  would  be  located.  Would 
the  cost  of  such  an  approach  be  greater  or  less  then  continuing  with  the  current  arrangement?  We  have 
not  had  this  discussion  and  therefore  it  is  difficult  to  accept  this  position.  The  assumption  in  this  plan  is 
that  such  an  action  will  result  in  a  more  cost  effective  operation  of  the  one  stop  but  there  is  no  information 
to  support  that  assumption. 
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If  the  development  of  a  Business  Plan  for  the  center  operations  will  result  in  a  new  approach  this  plan 
does  not  ensure  that  the  analysis  will  occur.  In  fact  just  the  opposite  occurs,  the  assumptions  become 
key  elements  of  a  plan  without  discussion. 

4.  The  System  creates  a  relevant,  business  like  employer  services  capacity,  employing  single  point 
of  contact  and  system  navigator  concepts. 

The  concept  of  Business  Liaison  as  a  single  point  of  contact  and  system  navigator  needs  to  be  discussed 
further.  Each  partner  agency  has  to  some  extent  established  contact  points  with  employers.  These 
contact  points  are  essential  in  the  conduct  of  business  for  the  partners  and  necessary  to  accomplish 
mandates.  The  role  of  a  single  point  of  contact  may  overlay  over  these  existing  partner  and  without 
improving  services  to  employers. 

The  focus  of  creating  a  relevant,  business  like  employer  services  capacity  should  be  on  identifying  what 
currently  is  being  provided  and  how  those  services  can  be  coordinated  to  ensure  customer  focus  is 
maintained.  In  other  local  areas,  a  designated  Business  Liaison  has  only  duplicated  partner  efforts  and 
resulted  in  only  another  point  of  contact  that  competes  with  partners  for  business'  attention. 

There  is  also  a  statement  that  partners  must  be  willing  to  give  up  individual  identity  for  the  greater  good. 
This  approach  is  not  acceptable  to  those  partners  who  market  individual  services  outside  of  the  one-stop 
centers  and  have  successful  employer  service  programs  already  in  existence.  The  Employment 
Development  Department  will  continue  to  market  itself  and  requires  that  its  staff  be  identified  as 
representatives  of  EDD  when  they  are  located  in  a  one-stop  center.  EDD  also  requires  that  all  locations 
where  its  employees  provide  services  be  identified  as  such  since  many  of  our  customers  (both  job 
seekers  and  employers)  seek  out  our  services  because  of  the  statewide  marketing  approach.  Item 
number  seven  of  the  Business  Plan  addresses  marketing  and  makes  reference  to  partners  co-branding 
with  the  one  stop  system.  It  would  appear  that  sacrifice  of  identify  and  co-branding  to  two  separate  ideas. 
Which  is  it  going  to  be? 

5.  The  System  establishes  an  income-producing  division  of  One  Stop  system,  based  on  WIA  fee  for 
service  concept. 

As  a  federally  funded  program  that  relies  on  employers'  taxes  to  provide  services  EDD  cannot  use  its 
resources  to  provide  services  for  a  fee.  EDD  therefore  cannot  participate  in  a  service  for  fee  program 
and  its  resources  cannot  be  used  for  the  planning  of  such. 


John  Poremba 
Regional  Manger 

Employment  Development  Department 
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December  16,  2003 


One  Stop  Committee 

Workforce  Investment  San  Francisco 

Comments  to  PIC  Staff  re:  Draft  One  Stop  Business  Plan 

Dear  Fellow  One  Stop  Committee  Members: 

I  am  submitting  the  following  comments  to  you  and  to  PIC  staff  for  consideration  by  the  One 
Stop  Committee  in  revision  of  the  Draft  One  Stop  Business  Plan  as  discussed  at  the  last 
committee  meeting  on  December  8,  2003: 

1 .  In  order  to  make  it  clear  what  entities  are  affected  by  various  goals  and  actions  in  the 
plan,  add  Definitions  of  the  following  One  Stop  components  to  the  narrative  section  of 
the  plan: 

a.  Workforce  Development  System  (from  WIB  Retreat  materials) 

b.  One  Stop  System  (from  WIB  Retreat  materials) 

c.  One  Stop  Center  (from  WIB  Retreat  materials) 

d.  One  Stop  Access  Point  (from  WIB  Retreat  materials) 

e.  "All  Partner  Agencies"  &/or  "Affiliates"  (includes  Access  Points?) 

f.  Mandatory  One  Stop  Partners 

g.  Other  One  Stop  Partners 

2.  Get  rid  of  the  "Challenges"  section 

3.  Clarify  wording  as  follows: 

a.  Innovation  #1 

PROPOSED  CHANGE:  Define  who  are  "those  partner  funding  sources  identified 
in  the  WIA"  by  listing  those  partners  in  parentheses. 

b.  Innovation  #2 

GOALS  /  3rd  goal:  "execute  formal  agreements  with  ALL  or  MANDATORY? 
One  Stop  partners." 

ACTIONS  /  WISF  Board  /  2nd  Bullet:  "Re-determine  services  delivered  through 
the  One  Stop  SYSTEM  or  CENTERS?  Based  on  market  analysis  &  need." 

ACTIONS  /  WISF  Board  /  3rd  Bullet:  "Convene  ALL  or  MANDATORY  partners 
to  review  and  plan  service  integration. . ." 

ACTIONS  /  Partners  /1st  Bullet:  "Participate  in  integrated  service  delivery 
processes  for  the  Centers  AND  THE  SYSTEM,  including  continuous 
improvement  and  customer  satisfaction." 

c.  Innovation  #3 


BENEFITS  /  2nd  Bullet:  "Establishes  One  Stop  CENTER  performance 
benchmarks  and  timelines." 


d.  Innovation  #6 

GOALS  /1st  Bullet:  "To  establish  clear  expectations  for  the  One  Stop  System  to 
promote  maximized  customer  choice." 

e.  Innovation  #7 

ACTIONS  /  WISF  Board  /  1st  Bullet:  "Conduct  a  "Marketing  101"  primer  for  ??? 
(WIB  Members,  One  Stop  Partners,  . . .) 

f.  Innovation  #8 

GOALS  /  3rd  goal:  "To  streamline  the  process  of  eligibility  determination  and 
enrollment  in  order  to  eliminate  the  need  for  multiple  visits." 

GOALS  /  4  goal:  "To  determine  eligibility  for  intensive  services  at  the  Centers 
or  Access  Points"  (It  is  unclear  whether  the  original  sentence  is  suggesting 
determination  of  eligibility  at  the  Centers  or  determination  of  eligibility  for 
intensive  services  that  are  provided  at  the  Centers  - 1  believe  it  is  the  first  one. 
Does  this  mean  that  contracted  agencies  and  Access  Points  will  have  to  send 
interested  participants  to  the  Center  for  eligibility  determination?  If  so,  this  would 
increase  the  need  for  multiple  visits  rather  than  eliminate  it.  I  therefore  suggest 
that  eligibility  determination  could  be  made  at  either  the  Center  or  any  Access 
Point.  This  would  require  a  system  of  clearly  defining  how  eligibility  is 
determined  (including  an  assessment  of  customer  needs  and  customer  /  program 
eligibility  for  other  forms  of  financial  aid)  as  well  as  training  and  passing  some 
power  for  eligibility  determination  on  to  both  Center  and  Access  Point  staff,  or 
providing  PIC  staff  at  those  locations  for  eligibility  determination.) 

GOALS  /  5th  goal:  "To  explore  and  provide  assistance  with  other  forms  of 
financial  aid  prior  to  tapping  into  WIA  training  funds." 

GOALS  /  6th  goal:  "To  establish  complementary  priorities  for  the  WIB  and  its 
Committees."  (Is  this  referring  to  defining  the  prioritization  of  services  / 
populations?) 

ACTIONS  /  Partners  /  1st  Bullet:  "Station  staff  responsible  for  eligibility 
determination  in  Centers  and  make  staff  available  to  Access  Points." 

4.  Add  Access  Points,  either  under  "PARTNERSHIP"  or  as  it's  own  column  to  PROGRESS 
GRID  FOR  ONE  STOP  SYSTEM  PLAN 


Devra  M.  Edelman 

Executive  Director 

Haight  Ashbury  Food  Program 

Chair  -  Access  Point  Collaborative 


To  Cathy  and  Bob: 


Please  disregard  the  previous  e-mail  a  draft  was  sent  rather  than  a  final! 

Thank  you  for  taking  the  time  with  me  to  discuss  the  One  -  Stop  system.  The  following  are  several 
comments  and  concerns  regarding  the  "Introduction"  and  Proposed  One  -  Stop  Business  Plan. 

Larger  Questions  - 

1.  Where  are  the  risk  factors  in  the  Business  Plan  or  what  is  list  from  the  proposed  changes. 

2.  Where  is  a  larger  articulation  of  how  Access  Points,  which  are  crucial  to  your  plan,  are  described,  that  is, 
the  expended  roles  and  functions  I  would  assume  One  -  Stop  partuers  and  Access  Points  will  be  needing  to 
assume. 

3.  Where  will  the  money  come  from  there  are  additional  allocations  that  will  be  needed  to  actualize  the  One 

-  Stop  Business  Plan. 

4.  Though  you  may  not  be  to  this  point  in  the  Business  Plan,  a  description  of  the  One  -  Stop  style  delivery 
system  is  crucial  to  understand  how  the  service  will  empower  community  member,  i.e.  Marketing  to  target 
population,  referral  process,  standarization  internal  to  One  -  Stop  centers. 

General  Concerns  - 

They  are  several  lines  in  the  introduction  narrative  that  makes  me  feel  that  this  plan,  though  having  the 
community  in  mind,  does  not  address  nuanced  approaches  to  ensuring  community  stake  and  access. 

"State  of  the  art. . ."  says  immediately  money  will  be  taken  out  of  training  dollars  to  build  a  fancy  state  of 
the  art  facility  that  looks  good,  but  actually  its  investment  has  very  little  direct  effect  on  the  average 
individual  that  needs  services.  In  other  words  not  a  dime  should  go  towards  making  things  "shiny"  -  it 
should  go  towards  getting  people  trained  and  employed. 

"No  longer  have  to  seek  out  literally  dozens  of  career  related  services."  If  the  Access  Points  are  well  placed 
and  are  respected  and  identifiable  within  a  community  they  should  be  able  to  make  quality,  accurate 
referrals  for  services.  Sometimes  the  reality  for  people  in  our  community  (Latino/Mission)  is  they  get 
caught  in  cumbersome  and  unintelligible  bureaucracies  when  they  go  outside  places  like  MLVS  for  brouder 
system  referrals.  They  are  barriers  that  many  times  are  unseen,  they  include  such  issues  as  language  barrier, 
the  intimidation  of  "official  processes,"  sociocultural  and  socioeconomical  factors.  For  example,  emigres 
from  Central  America,  because  of  their  experience  with  institutions  and  political  turmoil  experienced  in 
their  native  countries  have  a  high  distrust  of  bureaucracies,  governing  systems,  and  "social  services." 

So  when  we  talk  about  the  under  employed,  working  poor/low  income,  places  like  MLVS  or  Arriba  Juntos 
(the  CBO's)  are  especially  valuable  in  performing  referrals,  core  services  and  training.  To  infer  that  a  One 

-  Stop  center  can  perform  these  functions,  that  they  understand  and  are  able  to  serve  the  community  in 
accessing  and  making  referrals  better  or  as  effective  than  a  CBO  like  MLVS  is  dead  wrong.  The  client 
trusts  us  to  help  them  navigate  the  system  in  order  for  them  to  get  to  the  training  and/or  appropriate  service 
because  we  are  them  and  we  operate  as  representatives  on  their  behalf.  To  disempower  a  CBO  in  favor  a 
larger  bureaucratic  center  is  a  disservice  to  the  very  people  WIA  proposes  to  assist. 

SUGGESTION  - 

In  your  One  -  Stop  plan,  use  Access  Points  to  strengthen  your  centers  as  CBO's  like  MLVS  are  already 
mini  One  -  Stop  centers. 

By  providing  resources  and  delegating  responsibility  to  CBO's  for  improving  the  One  -  Stop  system,  you 
are  building  healthy  appendages  that  will  feed  the  larger  One  -  Stop  centers  and  not  alienate  community 
members. 


This  are  just  a  few  general  comments  and  suggestions,  but  I  truly  would  like  to  continue  to  look  at  risks  in 
more  detail  and  contribute  toward  building  and  solidifying  a  successful  One-Stop  operation.  Please  give  me 
a  call  at  (415)  641-3715  or  e-mail  me  at  danb(S>mlvs.org. 

Best  Regards, 

Dan  Brajkovich 
Executive  Manager 


To:  Bob  and  Cathy 

Per  my  conversation  with  Cathy  today,  I  will  clarify  my  response.  I  agree 
with  the  comments  Tony  made  with  regards  to  lining  up  the  8  points  with  the 
5  year  plan  which  he  did.  I  would  approve  the  draft  business  plan  with 
these  changes  with  the  addition  of  adding  definitions  and  move  forward.  I 
would  not  hold  it  up  due  to  other  issues  he  raised  (e.g.,  MOUs,  Barbieri's 
report,  etc.).  I  hope  this  is  more  clear.  Thanks  and  let's  move  forward. 
Feel  free  to  share  my  comments  with  whomever.  Darlene  R. 

~ — Original  Message  

From:  Rutkowski,  Darlene  M. 

Sent:  Sunday,  December  14,  2003  11:51  PM 

To:  'rschwab@picsf.org';  ,cdecristofaro@picsf.org' 

Subject:  FW:  Input  from  Darlene  at  DOR:  Business  Plan 


To:  Bob  Schwab  and  Cathy  deCristofaro 

FYI,  I  reviewed  the  5  year  plan  and  the  proposed  business  plan.  With  the 
amount  of  time  we  were  given  to  provide  input,  I  could  not  do  this  in  a  more 
meaningful  manner  than  is  articulated  by  Tony  Lugo.  His  following  summary 
is  an  outstanding  piece  of  work.  What  he  did  is  what  I  was  looking  for  in 
how  the  draft  business  plan  fits  into  the  5  year  plan  and  its  strategic 
points.  I  would  only  recommend  that  the  pertinent  definitions  for  the 
System  be  added  at  the  beginning  of  this  business  plan  to  ensure  everyone  is 
clear  about  what  the  key  words  such  as  this  mean  and  that  the  access  points 
will  know  where  they  fit  in.  Thanks.  Darlene  R. 
cc:  Tony  (you  did  a  great  job  in  this  area) 


I  am  sorry,  this  email  is  from  Gwen  Henry  at  Florence  Crittenton  Services.  I  only  use  this  email 
for  personal  mail,  but  our  agency  email  system  is  down  and  I  wanted  you  to  have  our  agency's 
input  by  the  due  date. 

I  have  read  the  proposed  plan  and  goals  and  have  some  concerns.  At  this  time  I  have  no 
suggestions,  just  questions  but  I  am  open  to  sitting  on  a  panel  of  CBO's  and  WIB 
members  to  discuss  these  and  other  concerns.  I  am  sure  that  Lisa  from  UCSF  will  also 
attend  those  discussions  as  UCSF  is  a  key  employer  for  many  in  SF. 

First,  this  plan  can  be  viewed  as  a  "store  front"  trying  to  bridge  the  gap  of  engaging  small 
and  mid-size  businesses  with  whose  of  the  working  poor  and  DHS  clients  that  have  low 
skills  and  want  to  work.  However,  I  am  not  sure  if  you  are  trying  to  develop  a  "store 
front"  image  or  if  you  are  trying  to  supplant  the  current  relations  that  many  CBO's  have 
with  businesses. 
So  starting  with  goal  1 : 

1)  Who  are  your  partners? 

2)  What  would  "shared  costs"  be? 

3)  What  do  you  mean  by  "no  side  deals"? 

4)  Who  are  the  "center  operator(s)? 

Goal2&3: 

1)        Overall  I  have  no  comments  on  these  pages. . .  still  reading  for 
understanding 

Goal  4: 

1)  While  this  goal  might  work  well  for  addressing  the  need  to  bring  in  small 
to  mid-size  businesses,  it  does  not  address  what  WIB  will  do  if  a  big 
business  wishes  to  partner  with  a  CBO  and  not  be  a  part  of  the  "single 
point  of  contact". 

2)  In  this  plan  are  the  COB's  still  part  of  the  "Access  Points"  or  now 
something  else? 

3)  In  the  box  entitled  "Partners"  again,  who  are  you  referring  to?  If  the 
business  partner  wants  to  work  only  with  one  CBO  what  will  WIB's  stand 
be  on  that  matter? 

Goal  5: 

1)        Who  do  you  expect  will  pay  the  "fee-for-service"?  Large  businesses 

won't  pay  and  small  to  mid-size  businesses  can't  pay  large  amounts  for  a 
work  force  that  is  not  ready  to  work  without  extra  support  services  such  as 
case  management  and  training  that  will  be  provided  by  the  CBO's. 

Goals  6,7,8  are  more  operational  objectives  and  not  goals. 


Thank  you  for  reading  my  concerns.  Feel  free  to  contact  me  if  you  need  something 
explained. 


To: 


Cathy  de  Cristofaro 


At: 


PIC 

650  Mission  St  Suite  #300 


Fax: 


415-431-8702 


Pages: 


4,  including  cover 


From: 


Supportive  Housing  Employment  Collaborative 


Message: 


Cathy,  Rob  Schwab's  office  directed  us  to  deliver  this  document  to  you.  The  document 
is  feedback  to  the  proposed  business  plan  for  the  One  Stop  system. 

Many  thanks, 

Lisa  Stringer 

Skills  Center  Director 

Episcopal  Community  Services 

(415)487-^790 


To: 


Rosalie  A.  Bulach,  One  Stop  Committee  Chair 

Members  of  the  One-Stop  Operations  and  Services  Committee 


From: 


Supportive  Housing  Employment  Collaborative 


Date: 


December  15,  2003 


Re: 


On<:  Stop  Career  Center  System  Business 


The  Supportive  Housing  Employment  Collaborative  consists  of  five  organizations  that  provide 
housing  and  employment  services  to  more  than  800  formerly  homeless  and  low  income  San  Franciscans. 
Our  collaborative  partners,  Community  Housing  Partnership,  Conard  House,  Inc.,  Chinatown  Community 
Development  Gmter,  Episcopal  Community  Services,  Mid  Mercy  Housing  California  strongly  support 
and  welcome  tb>i  efforts  of  the  Committee.  As  a  collaborative,  our  mission  is  to  impart  the  knowledge  and 
skills  necessary  for  formerly  homeless  people  to  reintegrate  into  the  workforce  and  increase  self- 
sufficiency.  W.-:  understand  the  work  of  our  collaborative  is  integral  component  of  the  One  Stop  System, 
and  thank  the  Committee  for  seeking  our  comments  on  the  proposal  business  plan. 

We  have  long  appreciated  the  fact  that  the  final  goal  of  moving  San  Franciscans  into  employment  would 
not  be  possible  without  the  provision  of  integrated  supportive  services  such  as  educational  support, 
vocational  assistance,  and  employment  and  job  retention  services.  The  job  seekers  thai  we  serve  are  ofteo 
in  need  of  thesii;  pre-employment  services  to  address  employment  related  barriers  before  finding  or 
retaining  work.  The  SHEC  strives  to  provide  these  necessary  services  and  provide  the  vital  link  to 
mainstream  employment  systems.  The  pre-employment  services  that  we  provide,  along  with  the  provision 
of  permanent  housing,  allows  more  San  Franciscans  to  access  the  One  Shop  System. 

The  SHEC  is  jjjeatly  concerned  with  the  current  levels  of  funding  dedicated  to  training  programs  for 
homeless  and  low-income  people;  furthermore,  we  are  equally  concerned  that  the  existing  One  Stop  system 
does  not  adequately  address  employment  needs  of  homeless  and  formerly  homeless  consumers.  It  is  our  hope 
that  continued  efforts  to  specifically  identify  and  respond  to  the  needs  of  homeless  and  formerly  homeless 
consumers  will  be  outlined  in  the  business  plan. 

Specific  input  into  each  of  the  plan's  proposed  system  changes  is  attached  to  this  document.  In  summary,  if 
the  job  seekers  we  represent  are  to  fully  participate  and  benefit  from  the  One  Stop  system  it  is  essential  that: 
first,  funding  priorities  and  outcomes  be  designed  to  target  homeless  and  formerly  homeless  consumers; 
Second,  center  operators  and  affiliates  receive  on-going  training  regarding  the  disability  related  and 
socioeconomic  needs  of  homeless  and  formerly  homeless  clients  and  how  to  accommodate  these  needs  in 
designing  anc  implementing  services;  and  third,  feedback  is  solicited  and  considered  from  homeless  and 
disabled  consumers  and  advocacy  groups  regarding  accessibility  and  benefit  of  services. 

Again,  the  SHEC  appreciates  the  opportunity  to  submit  comments  on  the  proposed  business  plan  and  look  for 
to  continued  participation  in  the  success  of  One  Stop  operations. 


SHEC  ITEMIZED  RESPONS  E  TO  PROPOSED  SYSTEM  CHANGES 


The  SHEC's  response  to  the  individual  objectives  outlined  in  the  plan  follows.  Input  is  categorized 
to  correspond  witln  the  sub-categories  for  each  numbered  item  as  ft  appears  in  the  plan. 

1   WISF  Board  participates  In  the  planning  and  development  of  the  budgets  of  those  partner 
funding  sot/i  ces  identified  in  the  WIA,  In  support  of  the  challenge  to  maximize  coordination 
of  pubic  workforce  development  efforts,  deploy  resources  with  integrity,  and  invest  wisely 
and  strategically. 

Challenges:    Mo  accurate  analysis  of  the  costs  and  services  necessary  to  addresses 
comprehensive  needs  of  homeless,  formerly  homeless  and  disabled  consumers. 

Solutions:  Expand  analysis  of  consumer  need  to  specifically  address  the  socioeconomic  impacts 
of  One  Stop  funding  on  homeless,  formerly  homeless  and  disabled  consumers. 

Objectives:  Board,  partners  and  center  operators  solicit  and  review  consumer  feedback  as  part  of 
the  process  for  reallocation  of  funds. 


2 .  WISF  Board  participates  in  the  planning  of  mandatory  partner  programs,  as  identified  in 
the  WIA,  in  support  of  the  challenge  to  design  services  based  on  objective  market  research 
and  customer  needs. 

Challenges:  The  needs  of  homeless  and  formerly  homeless  customers  are  not  effectively  defined 
and  differentiated  from  the  needs  of  employers. 

Solutions:     Implement  regular  analysis  of  the  needs  of  homeless  and  formerly  homeless 
consumers  and  evaluation  of  how  or  if  the  needs  were  met. 

Objectives:  Develop  procedure  for  centers  to  integrate  feedback  from  employers  and  consumers 
into  program  design  and  contract  requirements. 


3.  Release  Req  uest  for  Business  Plans  (RFB)  for  One  Stop  Operations 

Challenges:  Current  services  do  not  adequately  address  employment  needs  of  homeless,  formerly 
homeless  and  disabled  populations. 

Solutions:       Require  evidence  of  success,  in  addressing  the  specific  needs  of  homeless,  formerly 
homeless  and  disabled  consumers. 

Objectives:     Ensure  that  business  plans  develop  criteria  for  serving  homeless  and  disabled 
populations  specifically,  and  ensure  compliance  with  defined  criteria. 

Identify  benchmarks  of  compliance  with  ADA  for  mental  health  and  learning  disabilities. 


4.  Create  a  relevant,  business-like  employer  services  capacity,  employing  "single  point  of 
contact"  and  "system  navigator"  concepts. 

Challenges:  Employers  often  not  equipped  with  the  knowledge  and  resources  to  explore  potential 
workforce  -  including  homeless,  formerly  homeless  and  disabled  workers. 


Employer  objectives  often  incompatible  with  employee  needs,  especially  for  homeless  low-income 


/  and  disabled. 


Solutions:       Facilitate  employer  resources  for  hiring  homeless,  formerly  homeless  and  disabled 
employees,  such  as  training  program  graduates,  navigating  tax  incentives,  understanding  the  ADA 

etc. 

Establish  methods  for  supporting  employee  retention  and  promotion,  which  both  advocate  for 
employee  needs  and  provide  employers  with  on-going  support. 

Target  "alternative  employers"  such  as  non-profits. 

Objectives:     Increase  placement  and  opportunities  within  city  and  contracting  agencies  and 
diversify  employer  base. 

Market  and  boo:;;t  job  retention  by  develop  on-going  support  and  training  for  employers  and 
employees  regarding  needs  of  employees. 

5.  Establish  ail  Income  producing  division  of  One  Stop  system,  based  on  WIA  fee-for-service 
concept. 

Challenges:  Instituting  fee-for-service  systems  exclude  homeless  and  other  low-income  consumers. 

Charging  for  seivlces  at  One  Stop  centers  diverts  potential  consumers  to  other,  free  community 
based  agencies;  consequently,  the  mission  of  the  One  Stop  Centers  are  undermined  as  consumers 
must  piece  together  services  and  navigate  community  agencies  individually. 

Free,  community  based  agencies  are  left  to  serve  low-income  clients,  creating  inequity  of  service  to 
the  community. 

Solutions:  Do  not  implement  fee-based  services  for  low-income  and  homeless  consumers. 

0.    Maximize  informed  customer  choice  by  providing  complete  information  about  the  full 
range  of  . services  and  financial  assistance  available. 

Challenges:    System  is  currently  not  structured  to  adequately  understand,  identify  and  respond  to 
the  needs  of  homeless  and  disabled  customers,  making  appropriate  referral  challenging. 

Current  referrals  do  not  offer  comprehensive  options  for  consumers  with  disabilities. 

"Performance  added  incentives"  encourages  providers  to  serve  consumers  with  least  barriers. 

Referral  systems  are  not  presently  designed  to  address  the  access  needs  of  customers  with  wide 
range  of  disabilities,  such  as  mental  health,  learning  and  other  cognitive  challenges. 

Current  system  does  not  have  system  for  consumer  grievance. 

Solutions:      'Performance  incentives"  must  be  broadly  defined  to  include  benchmarks  of 
significance  for  homeless,  formerly  homeless  and  disabled  consumers. 

Broaden  referral  base  to  include  agencies  equipped  to  address  needs  of  homeless  and  disabled 
customers. 

Implement  trainings  for  referring  staff  and  contracting  agencies  on  addressing  the  needs  of 
homeless,  formerly  homeless  and  disabled  customers. 

Design  information  dissemination  to  be  accessible  to  people  with  all  disabilities,  not  just  physical. 
Design  and  implement  accessible  grievance  process. 

Integrate  on-going  customer  feedback  into  process  of  referral  evaluation  and  information. 


^Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San 

Draft  Minutes  of  the 
January  5,  2004Joint  Meeting  of  the 
Employer  Services  Committee  and 
^One  Stop  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

The  meeting  was  held  in  the  Auditorium  of  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street  in  San  Francisco,  California  94103. 

Present: 

Steve  Arcelona,  Rosalie  Bulach,  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  Devra 
Edelman,  Theresa  Feeley,  Phyllis  McGuire,  Craig  Newmark,  John  Poremba,  Victor  Revenko, 
Darlene  Rutkowski,  and  Abby  Snay 

Absent: 

William  Allen,  Corliss  Fong,  Nathan  Nayman,  Ave  Seltsam  and  Stan  Warren 
Staff: 

Pamela  Calloway,  Cathy  deCristofaro,  Wes  Dixon,  Lucia  Hughes,  Emma  Perez,  and  Robert 
Schwab 

Public: 

Larry  Braynen,  Betty  Broussard,  Cynthia  Buitrago,  Louis  Dunn,  Robert  Hector,  Julie  Kim,  Patrick 
Klune,  Ted  Koch,  Cheemeny  Lee,  Bernard  Leung,  Mark  Mak,  Rhody  McCoy,  Shawishi  Monroe, 
Stephen  Poulin,  Patricia  Peretz,  Mario  Quevedo,  Linda  Rosel,  Kevin  Stange,  Diane  Wagner, 
and  Les  Wong 

The  meeting  was  convened  at  1:15  P.M.  The  One  Stop  Committee  established  its  quorum  at 
1:58  P.M.  The  Employer  Services  Committee  did  not  establish  a  quorum. 

Motion  to  adopt  the  minutes  of  the  joint  September  15,  2003  meeting  was  made  by 
Kathye  Citron  and  seconded  by  Phyllis  McGuire. 

Ayes:  Steve  Arcelona,  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  Devra 
Edelman,  Theresa  Feeley,  Phyllis  McGuire,  Craig  Newmark,  John  Poremba,  Victor 
Revenko,  Darlene  Rutkowski,  and  Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed. 

In  absence  of  a  quorum,  these  minutes  will  be  presented  at  the  next  Employer  Services 
Committee  meeting  for  final  approval. 

Motion  to  adopt  the  minutes  of  the  November  17  and  December  8,  2003  One  Stop 
Committee  meetings  was  made  by  Victor  Revenko  and  seconded  by  Kathye  Citron. 
Ayes:  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  Devra  Edelman,  Phyllis 

McGuire,  Craig  Newmark,  John  Poremba,  Victor  Revenko,  Darlene  Rutkowski,  and 

Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 
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Item  5  -  One  Stop  Business  Plan 

Devra  Edelman  and  John  Poremba  presented  an  overview  of  a  proposed  two-year  business 
plan  for  the  One  Stop.  Mr.  Poremba  assured  that  the  business  plan  does  not  contradict  with  the 
five-year  plan  (added  that  certain  sections  of  the  five-year  plan  are  out  of  date).  He  believes  that 
the  business  plan  should  specifically  address  the  role  of  community  organizations  in  the  One 
Stop  System. 

Tony  Lugo  commented  that  the  main  point  in  process  is  that  the  plan  speaks  broadly  to  all 
aspects  of  the  System  and  the  vision  of  the  five-year  plan  should  be  put  forth  first. 

Mr.  Poremba  commented  that  there  is  a  lack  of  trust  by  Partners  based  on  previous  action  taken 
by  the  WISF  Board. 

Chair  Bulach  stressed  that  the  plan  is  not  concrete  and  the  Board  could  change  it. 

Devra  Edelman  commented  that  implementation  is  the  important  place  to  get  priorities  in. 

Kathye  Citron  suggested  wording  the  plan  to  say  that  the  plan  is  not  complete  and  that  the  next 
step  is  to  define  the  roles  of  the  access  points.  Victor  Revenko  added  that  the  presented  plan 
provides  a  framework  and  the  Committees  need  to  move  ahead  and  not  stop. 

Steve  Arcelona  thanked  staff  for  incorporating  all  the  comments  submitted  but  criticized  that 
there  wasn't  sufficient  time  for  feedback,  adding  that  presenting  the  plan  to  the  Committee  is  not 
adequate. 

Theresa  Feeley  commented  that  she  would  have  a  fundamental  problem  with  approving  a  draft 
as  an  unnecessary  false  statement. 

Ms.  Citron  urged  more  support  for  staff  work  and  urged  adoption  as  a  fundamental  step. 

Mr.  Poremba  suggested  that  the  Committees  agree  on  the  innovations  and  to  leave 
implementation  details  for  a  later  date. 

Craig  Newmark  added  that  business  plans  are  guidelines  and  are  not  suppose  to  be  concrete. 

Phyllis  McGuire  stated  that  operational  plan  for  various  constituencies  and  the  Committees 
should  have  a  six-month  review  to  hear  from  those  who  have  studied  and  implemented.  She 
also  suggested  that  the  Appendix  that  lists  the  Partners,  include  all  Partners  and  not  just  the 
WIA  designations. 

Motion  to  approve  the  eight  innovations  of  the  draft  One-Stop  Business  Plan  as 
centerpiece  of  the  business  plan  was  moved  by  John  Poremba  and  seconded  by  James 
Buick. 

Ayes:  Steve  Arcelona,  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  Devra 

Edelman,  Phyllis  McGuire,  Craig  Newmark,  John  Poremba  and  Victor  Revenko 
Nays:  Theresa  Feeley,  Darlene  Rutkowski  and  Abby  Snay 
Abstentions:  None 
Motion  passed. 
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Motion  to  adopt  the  draft  business  plan  as  a  working  document  and  to  have  various 
constituencies  to  report  back  on  operations  and  implementation  periodically  was  made 
by  Kathye  Citron  and  seconded  by  Victor  Revenko. 

Ayes:  Kathye  Citron,  Phyllis  McGuire,  Craig  Newmark,  Victor  Revenko,  and  Darlene 
Rutkowski 

Nays:  Steve  Arcelona,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Theresa 

Feeley,  John  Poremba,  and  Abby  Snay 
Abstentions:  None 
Motion  not  passed. 

Chair  Bulach  suggested  a  joint  meeting  with  the  Employer  Services  Committee  on  February  2, 
2004  to  discuss  and  possibly  adopt  the  "narrative",  "potential  actions",  and  "goals"  outlined  in 
the  draft  Business  Plan. 

Chair  Bulach  would  send  a  memorandum  to  Committee  Members  after  the  February  27th  retreat 
to  proceed  with  approval  of  an  action  plan. 

Chair  Bulach  asked  that  there  be  status  reports  from  the  One  Stop  Accessibility,  Technology 
and  Marketing  Workgroups  at  the  next  meeting. 

Chair  Bulach  asked  that  the  presentation  on  the  One-Stop  Promising  Practices  be  presented  at 
the  next  meeting. 

The  Committees  adjourned  at  3:00  P.M. 
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Monday,  February  2,  2004 

1:00  p.m.  -  3:00  p.m. 

Van  Ness  Plaza 

Classroom  4  and  5 

1650  Mission  Street,  Second  Floor 

San  Francisco,  CA  94103 
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Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

il.  Know  your  rights  under  the  Sunshine  Ordinance  J-„ 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724 
Fax:  415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  www.sfgov.org/bdsupvrs/sunshine.htm 

Other  accommodations  -^^^^^M^^^f^SMBffiBffiWBHBI 
In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
41 5-923-4265 TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 

Issued:  Monday,  January  26,  2004 
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Proposed  Agenda 
Monday,  February  2,  2004 
One  Stop  Operation  and  Services  Committee 

And 

Employer  Services  Committee 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  from  the  September  15,  2003  and  January  5,  2004  Joint 
Committee  meetings  (Action  Item)** 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Proposed  Action:  Approval  of  draft  One  Stop  Business  Plan  -  "Narrative"  and  "Innovations 
Grid"  sections  (Action  Item)* 

5.  Proposed  Action:  Approval  of  draft  One  Stop  System  Projected  Expenditure  Plan  for  WIA 
share  of  One  Stop  System  expenses  PY  '03-04  (Action  Item)* 

6.  One  Stop  Committee  Workgroup  Reports  (Discussion  and  Possible  Action  Item) 

•  Technology  Workgroup 

•  Accessibility  Workgroup 

•  Marketing  Workgroup 

7.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8.  Future  One  Stop  and  Employers  Services  Committees  Joint  Meeting  Dates  and  Agenda 
Items  (Discussion  Item) 

9.  Adjournment  (Action  Item) 


*  Information  enclosed. 

**  Information  to  be  sent.  Also  note  that  the  adoption  of  the  September  15,  2003  minutes  are 
outstanding  by  the  Employer  Services  Committee,  as  its  quorum  was  not  established  at  the  January 
5,  2004  joint  meeting. 


2 


1/26/04 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


DATE:  JANUARY  26,  2004 


FROM: 


SUBJECT: 


ROSALIE  BULACH 
CHAIR,  ONE  STOP  COMMITTEE 
NATHAN  NAYMAN 

CHAIR,  EMPLOYER  SERVICES  COMMITTEE 


PAMELA  S.  C 
CHIEF  OF  ST 


PROPOSED  ADOPTION  OF  THE  "PLAN  NARRATIVE",  "GOALS"  AND 
"POTENTIAL  ACTIONS"  FROM  THE  DRAFT  BUSINESS  PLAN  '04-'06  FOR 
THE  WORKFORCE  INVESTMENT  SAN  FRANCISCO'S  ONE  STOP  SYSTEM 
(AGENDA  ITEM  4) 


ACTION  REQUESTED 

The  One  Stop  Operations  and  Services  Committee  and  the  Employers  Services 
Committee  are  asked  to  review  and  approve  the  attached  "Plan  Narrative",  "Goals"  and 
"Potential  Actions"  for  each  of  the  eight  Innovations  from  the  draft  San  Francisco  One 
System  Business  Plan  for  January  '04  -  January  '06. 

BACKGROUND 

This  Joint  Committee,  at  its  meeting  on  January  5,  2004,  adopted  eight  Innovations  for 
the  San  Francisco  One  Stop  System  and  its  2004-06  Business  Plan.  During  that 
meeting  the  Joint  Committee  decided  that  those  activities  identified  in  the  draft  Plan  as 
"goals"  and  "potential  actions"  for  each  of  the  Innovation  are  subject  to  future 
modification  based  on  both  feedback  from  the  community  and  discussions  at  upcoming 
Joint  Committee  meetings.  All  of  the  "goals"  and  "potential  actions"  for  each  of  the  eight 
Innovations  are  included  in  these  materials.  If  full  deliberation  of  these  actions  is  not 
completed  during  your  February  2nd  meeting,  any  remaining  items  will  be  included  on 
future  agenda  items. 

At  its  Board  Retreats  of  both  2002  and  2003,  the  WISF  Board  explicitly  stated  as  a  goal, 
"establishing  a  state-of-the  art  One  Stop."  Following  the  August  1 ,  2003  Retreat,  which 
focused  exclusively  on  the  local  One  Stop  system  and  clearly  articulated  "drafting  a 
Plan"  as  a  "next  step"  for  the  WISF  Board,  One  Stop  Committee  Chair  Rosalie  Bulach 
committed  to  the  development  of  a  One  Stop  business  plan  by  December  31 ,  2003  and 
instructed  staff  to  immediately  begin  drafting  a  business  plan  for  the  One  Stop  Career 
Center  System. 

From  September  to  December  2003,  the  WISF  Board's  One  Stop  Committee,  as  the 
planning  and  oversight  committee  for  the  local  One  Stop  Career  Center  System,  has 
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guided  the  work  the  business  plan  development,  provided  multiple  opportunities  and 
means  for  stakeholder  participation  in  the  planning  process,  and  synthesized  the 
significant  amount  of  feedback  from  those  stakeholders.  At  the  December  8th  meeting  of 
the  One  Stop  Committee,  a  working  group  of  Committee  members  was  designated  to 
work  with  staff  on  incorporating  feedback  and  recommending  revisions  to  the  draft  Plan. 

At  the  joint  meeting  of  the  One  Stop  Operations  and  Services  and  Employers  Services 
Committees  on  Jan.  5th,  the  entire  meeting  was  spent  discussing  the  draft  Plan, 
beginning  with  a  report  from  the  workgroup  designated  to  synthesize  the  feedback  and 
to  recommend  next  steps.  While  acknowledging  that  given  the  limited  time  given  for 
this  process,  the  Committee  members  who  participated  felt  satisfied  with  the  proposed 
edits.  Additionally,  one  workgroup  member  conducted  a  side-by-side  review  of  both  the 
draft  Plan  and  the  S.F.  Strategic  Five  Year  Plan  and  found  that,  in  his  opinion,  there 
was  nothing  in  the  draft  Plan  that  goes  contradicts  the  Strategic  Five-Year  Plan. 

In  the  discussion  that  followed,  one  Committee  Member  observed  that  no  substantive 
criticisms  were  made  of  the  content  being  proposed  in  the  draft  Plan.  However,  some 
members  had  concerns  about  the  process  used  for  drafting  the  Plan  and  felt  that  more 
opportunities  for  participation  should  be  provided.  There  was  also  a  desire  expressed  by 
some  to  delete  the  sections  of  the  draft  Plan  identified  as  "challenges."  The  members  of 
both  the  One  Stop  Committee  (quorum  obtained)  and  the  Employers  Services 
Committee  (quorum  not  obtained)  then  voted  to  approve  the  eight  "Innovations"  as  they 
currently  existed  in  the  draft  Plan,  and  to  discuss,  perhaps  modify  and  approve  the 
"Goals"  and  "Potential  Actions"  for  each  Innovation  at  future  Committee  meetings. 

At  their  January  14th  meeting,  the  Executive  Committee  of  the  WISF  Board  reviewed 
and  approved  the  recommended  eight  "Innovations"  from  the  draft  Business  Plan  for  the 
San  Francisco  One  Stop  System  January  '04  -  January  '06,  with  minor  language 
changes  made  to  the  Innovations.  Those  changes  are  reflected  in  the  attached  version 
of  the  "Innovations"  dated  January  26,  2004. 

RECOMMENDATION 

It  is  recommended  that  the  One  Stop  Committee  and  the  Employers  Services 
Committee  review  and  approve  the  sections  of  the  draft  Business  Plan  '04-'06  referred 
to  as  the  "Plan  Narrative",  "Goals"  and  "Potential  Actions"  for  each  Innovation. 

Staff  will  be  available  at  the  meeting  on  February  2nd  to  respond  to  your  questions. 


Attachments 

cc:       WISF  Board  Staff 

PIC  Senior  Leadership  Team 
Centers  Operator  Consortium 
One  Stop  Partners 
Steering  Committee  of  CCA 


DRAFT 


San  Francisco 
One  Stop  Career  Center  System 

Business  Plan 
Jan  '04  -  Jan  '06 

INTRODUCTION 

This  draft  Plan  offers  a  response  to  requests  from  the  One  Stop  Committee  for  a 
"business  plan"  for  the  local  One  Stop  system,  to  be  drafted  by  staff  that  would  take  the 
approach  of  writing  a  conventional  business  plan.  What  staff  discovered  fairly  early  on  is 
that  applying  business  planning  principles  to  a  public  sector  system  doesn't  necessarily 
work.  The  One  Stop  system  is  not  a  business  in  the  traditional  sense  but  instead,  a 
network  of  services  with  a  wide  range  of  customer  groups,  staff  workplace  cultures,  and 
modes  of  delivery.  Compounding  this  complexity,  we  also  realized  that  with  each 
unfolding  layer  of  planning  came  objectives  that  needed  to  be  applied  consistently  to  the 
corresponding  layers  of  governance,  management,  and  operations.  This  alone  made  it 
difficult  to  accurately  or  comprehensively  plot  the  path  to  the  goals.  Therefore,  while  this 
plan  does  not  detail  every  point  of  approval  and  execution  for  each  suggested  change,  it 
does  serve  as  the  starting  point  for  an  ongoing  planning  process,  with  other 
opportunities  for  requesting  business  plans  to  emerge  as  the  implementation  unfolds. 

Additionally,  the  draft  Plan  is  not  meant  to  replace  San  Francisco's  Strategic  Five  Year 
Plan,  but  instead  to  provide  a  detailed  production  schedule  for  operating  the  local  One 
Stop  System  as  it  was  broadly  defined  in  the  Five  Year  Plan.  As  the  visionary  facilitator 
of  local  workforce  development  efforts,  the  WISF  Board  is  charged  with  convening  the 
stakeholders  in  an  open,  honest  environment,  directing  the  focus  on  the  workforce 
needs  of  the  community  and  providing  strategies  for  meeting  those  needs  in  most 
efficient  way  possible.  The  draft  Plan  provides  the  Board,  its  Committees,  its  partners 
and  its  staff,  with  clear  objectives  and  actionable  tasks  that  translate  the  One  Stop  vision 
articulated  in  the  Five  Year  Plan  into  tangible  successes. 

In  drafting  the  plan,  staff  considered  and  incorporated  lessons  learned  through  key  WISF 
processes  occurring  in  the  past  two  years,  including  the  WISF  Board  Retreats,  the  WISF 
Employer  Forums,  and  the  Greg  Newton  training  sessions.  Many  of  the  objectives  in  the 
Plan  are  shaped  by  the  priorities  established  through  these  Board  processes.  Staff  has 
also  conducted  extensive  research  and  analysis  of  best  One  Stop  practices  around  the 
country  and  State,  by  attending  conferences  as  well  as  through  communicating  with  and 
collecting  data  from  other  areas.  Key  to  the  drafting  of  the  plan  was  the  well-considered 
application  of  extensive  One  Stop  and  workforce  development  expertise  made  available 
to  staff.  Immersed  in  what  has  essentially  been  an  intensive  training  on  how  to  design  a 
One  Stop  system  that  is  customized  for  our  community,  we  believe  that  this  Plan 
provides  a  realistic  strategy  for  transitioning  toward  an  effective  model  for  San  Francisco. 

Attempting  to  get  to  the  root  of  local  One  Stop  system  issues  that  have  been  problematic 
or  inadequately  addressed  in  recent  years,  the  Plan  begins  by  (again)  summarizing  core 
WIA  One  Stop  principles  and  values,  followed  by  a  brief  analysis  of  San  Francisco's 
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current  economic  environment.  Serving  as  the  basis  for  then  identifying  where  in  the 
current  system  the  principles  are  not  supported,  the  Plan  then  suggests  solutions  that 
will  create  reforms  throughout  the  system.  The  reforms  include: 

•  A  realignment  of  management  that  requires  modified  or  new  policies  and  processes 
for  operating  One  Stop  Centers; 

•  New  strategies  for  maximizing  resources  that  go  beyond  examining  just  WIA 
funding,  toward  establishing  a  planning  process  that  considers  the  use  of  funds  from 
multiple  sources; 

•  A  requirement  for  meeting  expectations  for  integrating  services,  measuring  customer 
satisfaction  and  establishing  performance  measures  throughout  the  system. 

While  this  Plan  does  provide  a  strong  rationale  for  why  reforms  are  needed,  we 
emphasis  that  it  is  the  clarity  of  the  vision,  innovation  of  practice,  and  integrity  of  process 
at  every  level  that  is  required  for  its  successful  implementation.  More  than  a  business 
plan,  it  is  a  plan  for  change,  signaling  the  beginning  of  a  major  transformation  for  not 
only  the  WISF  Board's  service  delivery  platform  but  for  the  Board's  support  system  as 
well.  Perhaps  most  importantly,  the  Plan  serves  as  a  "call  to  action"  to  the  local 
employment  and  training  community,  an  opportunity  to  bring  about  positive  reforms  and 
promote  innovative  practices,  and  an  invitation  to  participate  in  a  high  quality  system  of 
integrated  services  that  rewards  collective  and  individual  entity  excellence. 

The  Workforce  Investment  Act  Mandate 

WIA  reforms  Federal  job  training  programs  and  creates  a  new,. comprehensive 
workforce  investment  system.  The  reformed  system  is  intended  to  be  customer- 
focused,  to  help  Americans  access  the  tools  they  need  to  manage  their  careers 
through  information  and  high  quality  services,  and  to  help  US  companies  find  skilled 
workers.  This  law  embodies  seven  key  principles,  as  follows: 

•  Streamlining  services  through  better  integration  in  the  One-Stop  delivery 
system.  Programs  and  providers  co-locate,  coordinate  and  integrate  activities 
and  information 

•  Empowering  individuals 

•  Universal  access 

•  Increased  accountability 

•  Strong  role  for  local  workforce  investment  boards  and  the  private  sector,  with 
local,  business-led  boards  focusing  on  strategic  planning,  policy  development 
and  oversight  of  the  local  workforce  investment  system. 

•  State  and  local  flexibility 

•  Improved  youth  programs 

The  Department  of  Labor  considers  the  reforms  embodied  in  the  Workforce 
Investment  Act  to  be  pivotal,  providing  an  unprecedented  opportunity  for  major 
reforms  that  can  result  in  a  reinvigorated,  integrated  workforce  investment  system. 
States  and  local  communities,  together  with  business,  labor,  community-based 
organizations,  educational  institutions,  and  other  partners,  must  seize  this  historic 
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opportunity  by  thinking  expansively  as  they  design  a  customer-focused, 
comprehensive  delivery  system. 

WIA  and  the  One  Stop  concept 

The  cornerstone  of  the  workforce  investment  system  is  One  Stop  service  delivery, 
which  unifies  numerous  training,  education  and  employment  programs  into  a  single, 
customer-friendly  system  in  each  community.  The  underlying  notion  of  One  Stop  is 
the  coordination  of  programs,  services  and  governance  structures  so  that  the 
customer  has  access  to  a  seamless  system  of  workforce  investment  services.  We 
envision  that  a  variety  of  programs  could  use  common  intake,  case  management  and 
job  development  systems  in  order  to  take  full  advantage  of  the  One-Stops'  potential 
for  efficiency  and  effectiveness.  A  wide  range  of  services  from  a  variety  of  training 
and  employment  programs  will  be  available  to  meet  the  needs  of  employers  and  job 
seekers.  The  challenge  in  making  One-Stop  live  up  to  its  potential  is  to  make  sure 
that  the  State  and  Local  Boards  can  effectively  coordinate  and  collaborate  with  the 
network  of  other  service  agencies,  including  TANF  agencies,  transportation  agencies 
and  providers,  metropolitan  planning  organizations,  child  care  agencies,  nonprofit 
and  community  partners,  and  the  broad  range  of  partners  who  work  with  youth.  (2ocfr 

Part  652) 

Key  to  the  development  of  the  system  is  collaboration  among  partners  to  create  a 
seamless  system  of  service  delivery.  Individuals  may  gain  access  to  this  seamless 
system  through  a  variety  of  ways.  However,  local  areas  are  required  to  establish  at 
least  one  comprehensive  physical  center  in  their  area  that  will  provide  access  to  core 
services  and  additional  information  from  the  required  partner  programs.  If  an 
individual  seeks  assistance  from  an  affiliated  site  or  from  an  individual  partner 
program,  they  should  be  served  and  also  receive  information  about  how  and  where 
they  may  obtain  other  services  available  through  the  One  Stop  system.  The 
Department  of  Labor  is  advocating  a  common  sense  approach  to  ensuring  that 
individual  are  served  regardless  of  their  first  contact  with  the  education  and  workforce 
development  community.  This  is  consistent  with  the  "no  wrong  door"  approach  set 
forth  in  the  Act. 

The  key  to  establishing  an  effective  local  system  that  serves  both  participants 
and  employers  is  to  develop  effective  linkages  between  the  partners  and  the 
sites  operating  within  the  system.  While  the  WIA  only  requires  one  physical  site 
and  the  participation  of  certain  partners,  the  goal  of  the  legislation  is  to  create  a 
system  that  encompasses  all  of  the  various  programs  and  providers  in  the 
community. 

-  The  One  Stop  Guide  to  the  Final  Regulations,  by  Michael  Baustein,  Esq.,  &  Jennifer  M.  Vasta,  Esq. 

San  Francisco's  Workforce  Development  Needs  and  Opportunities 

In  September  2003,  there  were  25,200  unemployed  persons  in  San  Francisco,  a  rate 
of  6%.  While  this  is  a  decline  from  a  recent  high  of  7.7%  in  July  of  2002  and  we  are 
beginning  to  see  signs  of  a  growing  economy,  the  number  also  reflects  a  shrinking  of 
the  local  labor  force.  Many  consider  local  policies  and  costs  to  be  unfriendly  to  doing 
business  in  San  Francisco.  Nonetheless,  many  also  consider  the  quality  of  the 
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workforce  to  be  among  the  City's  business  strengths  and  noted  economists  predict 
economic  growth  to  continue  well  into  the  future. 

A  large  percentage  of  San  Francisco's  population  immigrated  from  a  non-English 
speaking  countries  and  that  trend  is  expected  to  increase.  With  declining  birthrates, 
the  nation  is  expected  to  face  severe  labor  shortages  in  the  coming  years  with  the 
immigrant  population  playing  an  increasingly  important  role  in  meeting  labor  demand. 

The  combined  forces  of  an  improving  economy,  predicted  labor  shortages,  and  San 
Francisco's  position  as  the  arrival  city  for  a  large  immigrant  population  provides  the 
unique  challenge  of  preparing  its  incumbent  and  newly  arriving  workforce  with  the 
information  about  future  opportunities  and  the  resources  to  obtain  the  skills  to  fill 
them,  while  producing  a  ready  workforce  for  employers  who  will  struggle  to  keep 
doing  business  in  our  community,  especially  if  that  workforce  is  not  available  or  able 
to  meet  rapidly  changing  employer  demands. 

What  we  know  about  employers  is  their  demand  for  workers  with  strong 
communication,  social,  customer  service,  and  problem  solving  skills  who  are  ready  to 
work  and  are  ready  to  learn.  We  also  know  employers  want  workers  that  have  a 
strong  work  ethic  and  are  able  to  effectively  manage  their  personal  lives  in  a  way  that 
does  not  interfere  with  the  work  place.  Finally  we  know  that  in  general,  employers 
favor  job  training  over  occupational  skills  training. 

While  skill  acquisition  is  a  core  issue  for  employers  and  the  workforce,  an  effective 
workforce  development  system  will  maximize  outcomes  for  customers  and  resources 
through  the  provision  of  quality  labor  market  information,  career  guidance,  and 
financial  aid  options.  The  cycle  of  service  aims  to  simultaneously  help  people  prepare 
for  emerging  jobs  while  helping  employers  develop  anticipated  workforce  needs, 
supporting  the  economic  success  of  both  local  businesses  and  individuals. 

Facing  Critical  Challenges 

Today's  local  economic  climate  faces  enormous  challenges,  including  declining 
resources,  escalating  costs  of  living  and  workforce  housing,  increasing  exportation  of 
jobs,  and  maintaining  a  business  presence  in  San  Francisco.  For  the  workforce 
development  community,  there  is  the  struggle  with  the  decision  to  work 
collaboratively  with  other  agencies  in  a  way  that  may  benefit  the  customer  and  be 
more  efficient,  but  may  also  result  in  a  loss  of  revenue  to  the  individual  organization. 

The  Dept.  of  Labor  challenge  to  local  Boards  provides  a  rationale  that  states 
business  as  usual  is  too  costly,  compromises  our  effectiveness,  and  is  unfair  to  the 
customer.  Meeting  the  challenge  requires  strong  effective  leadership  and  some  hard 
choices.  The  Workforce  Investment  Act  requires  business-led  Boards  so  that  the 
private  sector  can  participate  in  the  process,  as  public  entities  resolve  the  issues  that 
impede  the  creation  of  a  streamlined,  better  integrated,  more  effective  system  that 
empowers  individual  customers  and  attracts  and  grows  greater  opportunity  through 
relevant  employer  services. 
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Envisioning  a  One  Stop  system  for  San  Francisco 

We  envision  a  San  Francisco  where  all  persons  have  the  information,  tools  and 
resources  to  realize  their  employment  potential,  where  employers  have  a  skilled  and 
productive  workforce  and  where  both  contribute  to  a  thriving  and  growing  local 
economy  that  provides  the  greatest  range  of  opportunity  and  quality  of  life  for  all. 
A  community's  workforce  development  system  is  far  reaching  and  serves  all  job 
seekers,  both  employed  job  changers  and  the  unemployed;  training  seekers; 
resource  seekers;  employers,  and  youth  representing  the  future  workforce. 

At  the  heart  of  this  workforce  development  vision  for  San  Francisco  is  a  highly  visible, 
showcase  Career  Center  system,  built  upon  a  one-stop  concept,  that  is  a  state  of  the 
art  collaboration  of  partners  offering  comprehensive  and  high  quality  career-related 
information,  services,  resources,  skill  acquisition  and  enhancement,  driven  and 
valued  by  our  customers  and  linked  to  our  community's  economic  develop  efforts. 

One  Stop  service  delivery  is  important  because  our  customers  demand,  and  the  citizens 
of  our  community  deserve,  comprehensive  and  effective  workforce  services  provided  in 
a  streamlined,  integrated  and  customer-focused  manner.  It  is  important  that  job  or 
training  seekers  no  longer  have  to  seek  out  literally  dozens  of  career-related  services  or 
resources  to  meet  their  needs,  and  it  is  equally  important  that  the  employer  community 
be  able  to  access  a  vast  array  of  workforce  solutions  through  a  single  point  of  contact 
that  navigates  the  system  for  them.  Finally,  it  is  important  that  precious  public  resources 
deliver  real  value  for  the  customer  with  an  efficiency  that  engenders  strong  taxpayer 
support. 

Core  to  the  One  Stop  vision,  the  following  value  statements  provide  the  foundation  for 
proposed  changes  in  the  Plan  and  have  helped  to  refine  the  current  policies  and 
processes  relevant  to  the  successful  service  delivery.  The  value  statements  are: 

•  Career  choice  is  a  highly  personalized  life  decision;  therefore,  at  each  and  every 
point  in  the  system  our  customers  will  be  provided  complete  and  objective  information 
about  the  full  range  of  options  available  to  them  and  their  right  to  exercise  that  choice. 

•  The  foundation  of  a  successful  employment  experience  for  both  worker  and 
employer  is  the  "best  match"  between  job/workplace  requirements  and  the  interests, 
skills,  abilities  and  aptitudes  of  employees;  therefore,  our  ability  to  provide  that  "best 
match"  will  be  a  measurement  of  the  system's  ability  to  create  that  experience. 

•  Diversity  is  the  foundation  of  our  society  and  the  strength  of  our  nation,  economy, 
workforce  and  individual  workplaces;  therefore,  services  will  be  designed  and 
delivered  with  consideration  of  the  diverse  needs  of  our  community. 

•  Resource  allocations  will  be  driven  by  labor  market  needs  data;  therefore, 
investment  decisions  will  target  those  activities  that  yield  the  best  return  in  job  quality 
and  economic  growth. 

The  following  pages  constitute  the  section  of  the  plan  that  proposes  specific  changes, 
objectives,  and  actions  to  be  taken  for  the  System. 
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1.  The  WISF  Board  reviews  and  provides  comments  concerning  the  budgets  of  those 
partner  funding  sources  identified  in  the  WIA  and  other  appropriate  partners,  in  support 
of  the  challenge  to  maximize  coordination  of  pubic  workforce  development  efforts, 
deploy  resources  with  integrity,  and  invest  wisely  and  strategically. 

Benefits 

•  Drives  service  integration,  reduces  duplication  and  costs 

•  Builds  on  existing  funding,  resources,  and  staff 

•  Identifies  present  and  missing  resources 

•  Provides  incentives  for  contribution  and  buy-in  


Challenges 

current  system 

Accurate  depiction  of  partner  funding 
and  resources  does  not  exist; 

Lack  of  consensus  about  shared  costs 

No  State-approved  method  for  calculating 
each  partner's  share  of  costs  currently 
exists 

Maze  of  financial  transactions  confuses 
who  is  contributing  what 


Goals 

future  system 

To  map  One  Stop  funding  and  resources  with  all  partner 
agencies 

To  base  One  Stop  funding  on  customer  need  and  market 
analysis 

To  identify  and  approve  shared  costs 

To  develop  cost  allocation  plan  with  resource  sharing 
agreement 

To  maintain  integrity  and  transparency  -  no  "side  deals" 


Potential  Actions 

WISF  Board 

Develop  methodology  based  on  analysis  of  both  customer  need  and  labor  market  need  for  funding 
the  local  One  Stop  Career  Center  System 

Set  expectations  &  establish  guidelines  for  planning  One  Stop  Center  budgets,  initiates  the 
negotiation  of  agreements  to  share  costs,  and  deploying  resources 

Reviews  budgets  of  those  partners  whose  organizations  manage  public  employment  and  training 
funds 

Compile  funding  and  resource  matrix  based  on  data  from  all  partner  agencies 
Devise  methodology  for  determining  investments  to  One  Stop  System 
Initiate  the  negotiation  of  a  cost  allocation  plan  for  determining  and  sharing  costs 
Conduct  ongoing  reviews  of  costs  and  expenditures  for  the  Centers  


Center  Operator(s) 

Provide  accurate  depiction  of  all  Center  costs  and  how  they  are  shared,  as  defined  in  resource 
sharing  agreement 

Provide  justification  of  need  for  costs  and  methodology  used  to  derive  costs 
Negotiate  resource  sharing  agreements  with  partners  in  Center 
Identify  fiscal  manager  for  Center  and  define  responsibilities 
Partners 

•    Provide  relevant  up-to-date  information  concerning  funding,  resources,  and  costs 
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2.  The  WISF  Board  reviews  and  provides  comments  on  the  plans  of  One  Stop  partner 
programs,  as  identified  in  the  WIA,  in  response  to  the  challenge  of  designing  services 
based  on  objective  market  research  and  customer  needs. 


Benefits 


•  Addresses  the  needs  of  the  community  and  best  use  of  resources 

•  Cultivates  creative  and  innovative  partnerships 

•  Provides  rationale  supported  by  data  and  customer  feedback 


Challenges 

Goals 

current  system 

future  system 

Services  provided  in  the  One  Stops  are  not 

To  re-determine  services  delivered  through  the  One 

based  on  analysis  of  need 

Stop  based  on  market  analysis  &  need 

Accurate  depiction  of  partner  services  and 

To  compile  a  comprehensive  services  and  staff  matrix 

staffing  does  not  exist 

based  on  data  from  all  partner  agencies 

Ad  hoc  strategies  for  mixing,  leveraging, 

To  execute  formal  agreements  with  One  Stop  partners 

and  sharing  resources  for  services 

as  appropriate 

Potential  Actions 


WISF  Board 

•  The  WISF  Board  will  establish  standards  of  affiliation,  levels  of  partnership,  and  develop  protocols 
concerning  participation  in  meetings  and  execution  of  formal  agreements. 

•  Set  expectations  for  coordinating  &  integrating  services,  to  include  shared  common  practices  & 
tools 

•  Conduct  market  analysis  &  needs  study  for  the  purposes  of  determining  what  services  should  be 
delivered  through  the  One  Stop 

•  Convene  partners  to  review  and  plan  service  integration,  using  service  matrix  to  eliminate 
duplication,  fill  gaps,  and  identify  missing  services 

•  Re-negotiate  and  execute  partner  MOUs  with  mandatory  partners 

•  Compile  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  Deploy  swipe  card  technology  at  all  Centers  and  establish  requirements  for  reporting 

•  Determine  performance  measures  for  the  Centers  and  determine  evaluation  process 

•  Institute  customer  satisfaction  standards  for  Centers  and  establish  methodologies  for  surveying 
customers  

Center  Operator(s) 

•  Be  responsible  for  attaining  the  prescribed  standards  for  delivery  of  One  Stop  Career  Center 
services 

•  Generate  consistent  monthly  reports  on  services  provided  in  the  Center 

•  Coordinate  integrated  services  in  Center  using  prescribed  quality  continuous  improvement  and 
customer  satisfaction  processes  and  provide  reports  to  the  Board 


Partners 

Participate  in  integrated  service  delivery  processes  for  the  Centers,  including  continuous 
improvement  and  customer  satisfaction 


INNOVATION 
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3.  The  WISF  Board  establishes  clear  standards  and  expectations  for  operating  One 
Stop  Centers,  requires  evidence  of  met  expectations  from  the  Operator(s),  and 
evaluates  options  for  future  designation  of  One  Stop  Center  Operator(s). 

Benefits 

•  Provides  clear  guidelines  and  processes  for  operating  Centers 

•  Establishes  One  Stop  performance  benchmarks  and  timeline 

•  Promotes  consistency  of  services  and  processes  in  all  Centers 

•  Connects  customer  and  staff  feedback  to  continuous  improvement  efforts 

•  Prepares  WISF  for  certification  of  local  One  Stop  Centers 


Challenges 

current  system 

Need  for  Board  to  draft  criteria  for  One 
Stop  Center  operational  plans 

Neutrality  and  objectivity  not  required  of 
Center  managers 

Protracted  transition  from  co-location  to 
coordination  and  integration 

Lack  of  understanding  about  levels  of 
authority,  responsibility,  and 
accountability 


Goals 

future  system 

To  define  expectations  and  monitor  progress  of  One 
Stop  Center  operations 

To  ensure  that  One  Stop  Centers  are  managed  with 
neutrality  and  objectivity 

To  establish  benchmarks  and  evaluation  tools 

To  clarify  roles  and  responsibilities 

To  evaluate  options  for  designating  Operator(s), 
including  competitive  solicitation 


Potential  Actions 

WISF  BOARD 

Conduct  an  analysis  of  the  current  and  potential  Center  locations 
Develop  cost  benefit  &  consequence  analysis  of  competitive  "Request  for  Business  Plan" 
process 

Develop  recommendation  of  One  Stop  Center  definintion,  using  State  guidelines  for  One  Stop 
certification 

Develop  Request  for  Business  Plans  for  each  Center  from  current  Operator 

Consider  options  and  timeline  for  future  Operator  solicitation 

Incorporate  performance  measures,  incentives,  and  corrective  action  levels 

Establish  system  guidelines  for  marketing,  technology,  capacity  building,  performance  and 
customer  satisfaction  measurement 

Evaluate  Operator(s)  ability  to  provide  neutral  and  objective  Center  management 

Monitor  Center(s)  performance,  quality  of  services,  and  cost  effectiveness 

Identify  potential  revenue  generating  opportunities  


Center  Operator(s) 

Respond  to  Request  for  Business  Plan(s)  for  each  Center 
Be  responsible  for  reporting  prescribed  performance  measures 
Demonstrate  that  performance  results  are  used  as  management  tool  to  improve 

Partners 

•  Make  appropriate  staff  assignments  to  Centers 

•  Participate  in  integrating  and  streamlining  services 

•  Provide  services  and  resources  as  agreed  upon  in  partner  MOU  
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4.  The  System  creates  a  relevant,  employer-friendly  capacity  for  an  information  and 
referral  system  for  employer  services,  employing  "central  point  of  contact"  and  "system 
navigator"  concepts. 


Benefits 

•  Added  values  for  employers  =  accessible,  personalized,  economical 

•  Offers  employers  short-term  solutions  while  supporting  long-term  productivity 

•  Provides  portal  to  a  wide  range  of  solutions  &  expertise 

•  Facilitates  linkage  to  other  workforce  intermediaries  


Challenge 

current  system 

Jobseeker  traditionally  seen  as  client 

Business  perceives  government  services 
as  difficult  to  access  and  navigate 

General  inexperience  with  meeting 
business  needs  on  business'  terms; 

Little  or  no  marketing  savvy  or  resources. 


Goals 

future  system 

To  recognize  employers  as  valued  providers  of  jobs  and 
the  engine  for  economic  growth 

To  designate  a  Business  Liaison  as  single  point  of 
contact  &  system  navigator 

To  develop  protocols  for  serving  businesses 

To  market  to  employers 

To  establish  the  capacity  to  assist  entrepreneurial 
activities  and  job  creation  efforts 


Potential  Actions 


WISF  Board 

Establish  policies  &  identify  resources  for  employer  services 
Set  expectations  and  clarify  roles  for  serving  employers 

OS  &  Employer  Services  Committees  to  collaboratively  draft  plan  for  OSSF  Business  Services 
Develop  the  "central  point  of  contact"  &  "system  navigator"  process 

Market  to  employers  in  their  "language",  not  "bureaucrat-ese"  


Center  Operator(s) 

Ensure  that  Centers  interact  w/  employers  according  to  WISF  Board  guidelines 
Participate  in  OSSF  Business  Services  development 

Collect  and  report  data  on  employer  customer  and  services  received  


Partners 

Be  willing  to  give  up  individual  identity  &  employer  contacts  for  greater  good 
Identify  individual  staff  with  expertise  in  business  practices  or  specialization 
Participate  in  development  of  policies,  protocols  and  referral  process  for  employers 


INNOVATION 
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5.  The  System  establishes  an  income-producing  division  of  One  Stop  system,  based 
on  a  fee-for-service  concept. 


Benefits 

Springboard  for  piloting  new  processes  and  partnerships  for  the  system 

Generates  new  revenue  and  resources,  less  dependency  on  government  funding 

Provides  positive  proof  of  demand  for  our  services 

Profits  attract  new  customers,  partners,  and  resources  to  the  system 

Profits  provide  incentives  for  making  more  profits  


Challenges 

current  system 

No  plan  for  transitioning  to  fee-based 
services 

System  not  equipped  to  charge,  process, 
or  administer  fees 

Making  the  leap  from  no-cost  to  some- 
cost  represents  shift  in  organizational 
culture 


Goals 

future  system 

To  develop  a  plan  for  piloting  fee-based  services 

To  explore  partnerships  for  fee-sharing  and  revenue 
generation 

To  develop  general  system  priorities  and  protocols  for 
assessing  fees  to  services 


Potential  Actions 


WISF  BOARD 


•  Establish  policy  for  administering  a  fee-based  or  fee-shared  service  through  One  Stop  Centers  or 
system,  for  employers  and  jobseekers 

•  Research  best  practices  on  successful  examples  in  other  areas 

•  Utilize  relationships  with  staffing  firms  and  other  for-profit  human  resource  service  providers  to  gauge 
competition,  identify  what's  unique  about  our  offer,  market  to  customers 

•  Convene  taskforce  of  partners,  cbo's,  consultants,  etc.  to  develop  plan,  priorities,  and  protocols  for 
piloting  fee-based  services  


Center  Operator(s) 

•  Implement  delivery  of  fee-based  services  as  directed  by  WISF  Board,  if  applicable 

•  Identify  potential  opportunities  for  generating  revenue  through  the  Center 

•  Survey  Center  customers  to  measure  interest  and  need 


Partners 

•  Participate  in  planning  and  integrating  fee-for-service  strategies 

•  Encourage  staff  to  propose  ideas  for  fee-for-service 


INNOVATION 
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6.  The  System  maximizes  informed  customer  choice  by  providing  complete  information 
about  the  full  range  of  services  and  financial  assistance  available. 


Benefits 

Provide  objective  and  neutral  information  to  all  customers 

Provides  a  complete  range  of  options  available 

Promotes  One  Stop  in  the  role  of  "neutral  broker" 

Builds  probability  of  success  for  customer,  by  providing  full  access  to  the  most  appropriate 
solutions  to  that  customer's  unique  needs 

Gives  providers  with  best  performance  added  incentives  for  success 


Challenges 

current  system 

System  is  self-referring,  proprietary,  and 
often  seen  as  an  "insider  game" 

Subcontractors  focus  on  recruiting,  not 
cross-referring; 

No  agreed-upon  system  exists  for 
providing  information  or  making  referrals 

Customers'  route  to  most  appropriate 
service  is  often  indirect  or  misconnect 

No  method  for  assessing  quality  of 
referral 


Goals 

future  system 

To  establish  clear  expectations  for  One  Stop  to  promote 
maximized  customer  choice 

To  fully  inform  all  customers  of  their  right  to  choose  and 
provide  with  a  full  range  of  choice 

To  conduct  ongoing  cross-training  and  use  agreed-upon 
cross  referral  process 

To  map  customer  flow  process  throughout  system  to  plot 
points  of  appropriate  referral 

To  define  process  for  evaluating  success  with  providing 
maximized  customer  choice 


Potential  Actions 

WISF  BOARD 

•  Set  expectations  for  One  Stops  to  promote  maximized  customer  choice 

•  Map  customer  flow  and  distribute  to  Centers  and  affiliates 

•  Define  process  for  evaluating  each  Center's  success  with  providing  choice 


Center  Operator(s) 

•  Inform  all  customers  of  their  right  to  choose 

•  Provide  customers  with  a  full  range  of  choice  without  giving  favoritism  to  an  individual  entity  or 
program 

•  Coordinate  ongoing  partner  cross-training  and  use  agreed-upon  cross  referral  process  


Partners 

•  Make  appropriate  staff  assignments  to  Centers,  as  agreed  upon  in  MOUs 

•  Participate  in  cross  training  plan  and  cross  referral  process 

•  Inform  all  Center  and  partner  staff  of  customer  choice  policy 


INNOVATION 


1/26/2004 


DRAFT 

7.  The  System  launches  unified  and  comprehensive  marketing  campaign  to  inform 
and  attract  diverse  customer  segments. 


Benefits 

•  Provides  a  clear  brand  identity  and  a  message  that  sparks  customer  attention 

•  Builds  affiliates'  capacity  to  generate  alternative  funding  by  creating  increased  awareness  of 
their  programs  through  affiliation  with  system 

•  Communicates  value  to  customer 


Challenges 

current  system 

Belief  that  marketing  is  accomplished 
by  distributing  a  brochure 

Marketing  project  repeatedly  delayed  by 
complications  and  hurdles 

Concerns  about  cultural  competency 
and  ability  of  consultants  to  address 
need 

Inaccessible  and  onerous  procurement 
process.  


Goals 

future  system 

To  inform,  enlighten,  and  educate  about  marketing 

To  establish  accountability  for  marketing  the  system 

To  address  marketing  project  with  appropriate  cultural 
competency  &  experience  with  diverse  communities 

To  insure  that  procurements  are  conducted  by 
procurement  staff 


Potential  Actions 

WISF  Board 

•  Present  marketing  orientation  to  Board  and  partners 

•  Set  expectations  for  system  components,  including  Centers  and  affiliates,  re:  standards  of 
affiliation,  graphic  standards,  use  of  logo,  marketing  guidelines,  etc. 

•  Provide  the  leadership  and  commitment  of  resources,  staff,  and  Board  buy-in 

•  Appoint  staff  lead  or  team  to  manage  project  


Center  Operator(s) 

•  Attend  training  or  presentations  to  inform  about  marketing 

•  Observe  marketing  policies  established  for  the  system 

•  Identify  Center-  or  event-specific  marketing  needs  for  each  Center 

•  Provide  customer  data  for  system  customer  satisfaction  surveys 

•  Recommend  strategies  for  marketing  Centers 


Partners 

•  Actively  participate  in  the  marketing  project 

•  Exercise  co-branding  with  One  Stop  system  when  appropriate 


INNOVATION 


1/26/2004 


DRAFT 

8.  The  System  matches  the  individual  customer  need  with  appropriate  service  tier  and 
service  funding  source  to  optimize  customer  outcomes  and  maximize  resources. 


Benefits 

Offers  access  to  core,  intensive,  and  training  services 

Exposes  customer  base  to  all  tiers  in  WIA  service  to  determine  what  services  are  sufficient 
to  facilitate  employment  for  jobseekers 

Customer  driven,  customer  focused,  customer  personalized 

Higher  probability  of  customer  satisfaction  &  customer  success 


Challenges 

current  system 

Current  system  of  group-based  contracts 
does  not  provide  incentives  for  non- 
training  outcomes  or  diversified  funding 

WIA  certification  requires  complex 
process,  with  customer  going  to  several 
different  locations 

WIA  funds  for  training  accessed  before 
exploring  viable  intensive  solution 

No  mechanism  in  place  for  ensuring  that 
other  forms  of  financial  aid  are  exhausted 
before  using  WIA  funds 


Goals 

future  system 

To  address  the  needs  of  the  individual  customer  To 
eliminate  need  for  multiple  visits 

To  determine  eligibility  for  intensive  services  primarily 
in  the  Centers,  and  in  Access  Points  when  special 
circumstances  dictate  or  to  meet  special  need  of 
customer 

To  provide  assistance  with  other  forms  of  financial  aid 
prior  to  accessing  WIA  training  funds 

To  establish  complementary  priorities  for  Board  and 
its  Committees 


Potential  Actions 

WISF  BOARD 

•  Set  expectation  for  meeting  mandate  to  provide  eligibility,  full  range  of  choice,  and  financial  aid 
for  training 

•  Incorporate  requirements  in  Request  for  Business  Plan  criteria 

•  Design  services  for  addressing  customer  need,  not  for  meeting  enrollment  goals 

•  Enforce  mandate  to  provide  assistance  with  other  forms  of  financial  aid  before  using  WIA 
training  funds  


Center  Operator(s) 

•  Incorporate  process  for  identification  of  need  for  intensive  services,  supportive  services,  or 
training 

•  Describe  process  for  identifying  and  referring  to  partner  programs 

•  Provide  description  of  how  customers  flow  through  the  tiers  of  services  


Partners 

•  Station  staff  responsible  for  eligibility  in  Centers,  and  in  Access  Points  as  appropriate,  due  to 
special  circumstances  and  consistent  with  available  resources 

•  Participate  in  customer  flow  mapping  activities,  both  flow  within  the  Centers  and  flow 


throughout  the  system 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


ROSALIE  BULACH 

CHAIR,  ONE  STOP  COMMITTEE 


DATE:  JANUARY  26,  2004 


FROM: 


PAMELA  Sj£ 
CHIEF  OPVs 


CALLOWAY 


SUBJECT:     PROPOSED  EXPENDITURE  PLANS  FOR  WIA  SHARE  OF  ONE  STOP 
SYSTEM  AND  CENTERS  BUDGET  PY'03  (AGENDA  ITEM  5) 


ACTION  REQUESTED 

The  One  Stop  Committee  is  asked  to  approve  the  Program  Year  (PY)  03-04  Draft  One  Stop 
System  Projected  Expenditure  Plan  for  the  WIA  share  of  One  Stop  System  expenses. 

BACKGROUND 

The  Workforce  Investment  San  Francisco  Board  is  required  to  develop  and  enter  into  a 
Memorandum  of  Understanding  (MOU)  with  the  One  Stop  partners  concerning  the  operation  of 
the  one  stop  delivery  system  in  the  local  area.  The  MOU  must  contain  a  provision  describing 
how  the  costs  of  services  and  the  operating  costs  of  the  system  will  be  funded.  The  Finance 
Subcommittee  is  charged  with  approving  this  cost  sharing  plan,  and  is  nearing  the  completion  of 
that  responsibility  with  cost  data  supplied  by  the  various  partners.  The  One  Stop  Operations 
and  Services  Committee  has  the  oversight  responsibility  to  review  and  approve  the  proposed 
expenditure  plan  for  the  WIA  share  of  the  One  Stop  budget  for  the  administration  and  operation 
of  the  One  Stop  system,  including  continued  support  for  the  three  One  Stop  Centers. 

Earlier  this  Program  Year,  the  WISF  Board  approved  the  a  WIA  allocation  to  the  One  Stop 
System  in  the  amount  of  $995,713,  to  be  used  to  support  the  activities  related  to  the  '03-'04 
operation  of  the  One  Stop  System. 

Currently  the  One  Stop  System  is  operating  without  an  approved  budget,  and  while  the  cost 
sharing  plan  is  not  yet  final  and  agreed  to  by  all  partners,  WIA  resources  are  necessary  for  the 
effective  and  efficient  operation  of  the  One  Stop  Centers  and  other  System  elements.  Given, 
known  and  projected  cost  information  and  the  amount  of  WIA  dollars  set  aside  for  One  Stop 
System  support,  staff  worked  with  the  One  Stop  Centers'  Operator  to  prepare  an  expenditure 
plan  for  the  WIA  share  of  One  Stop  system  expenses. 

The  attached  expenditure  plan  meets  both  revised  center  expense  projections  and 
recommended  system-wide  costs.  It  should  be  noted  that  the  lack  of  an  approved  budget 
delayed  certain  expenditures  and  therefore  reflects  only  a  portion  of  the  annual  costs  of  those 
items. 

RECOMMENDATION 

Adopt  the  attached  One  Stop  System  Expenditure  Plan  for  the  WIA  share  of  One  Stop  System 
expensed  for  PY  '03-04. 


Attachment 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone.  415.923.4005  •  Fax  4 1 5.923-6966 
www.puvf.'org  '  e-mail:  4 1 1  fcpicsj.org 


1650  Mission  Street.  Suite  5  00  •  San  Francisco.  CA  94 1 03-2490 
Telephone  4l5.43  i.S700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

^Draft  Minutes  of  the  DOCUMENTS  DEP 

February  2,  2004:Joint  Meeting  of  the 
Employer  Services  Committee  and  /\pp  \  5  2004 

^One  Stop  Committee  of  the 
Workforce  Investment  San  Francisco  Board  san  francisco 

public  library 

The  meeting  was  held  in  Classroom  4  and  5  of  Van  Ness  Plaza  located  at  1650  Mission  Street 
in  San  Francisco,  California  94103. 

Present: 

William  Allen  (1:20),  James  Buick,  Rosalie  Bulach,  Nicholas  de  Lorenzo,  Devra  Edelman, 
Theresa  Feeley,  Phyllis  McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene 
Rutkowski  and  Abby  Snay 

Absent: 

Steve  Arcelona,  Kathye  Citron,  Corliss  Fong,  Craig  Newmark,  Ave  Seltsam  and  Stan  Warren 
WISF  Staff: 

Alice  Chiu,  Cathy  de  Cristofaro,  Sean  Hallisey,  Karen  Hart,  Lucia  Hughes,  Greg  Johnson,  Tony 
Lugo,  Emma  Perez,  Robert  Schwab  and  Adrian  Trujillo 

Public  (as  evidenced  by  sign-in  sheet): 

Dan  Brajkovich,  Hindolo  Brima,  Linda  Deng,  Garry  Grady,  Gwen  Henry,  Don  Hesse,  Bernard 
Leung,  Janetta  Nartey,  Melody  Powers,  Nancy  Rynd  and  Doug  Yee 

The  meeting  was  convened  at  1:05  P.M.  The  One  Stop  Committee  established  its  quorum  at 
1:20  P.M.  The  Employer  Services  Committee  did  not  establish  a  quorum. 

Item  6  -  One  Stop  Committee  Workgroup  Reports 
A.  Technology  Workgroup  Report 

Emma  Perez  presented  a  report  on  activities  lead  by  the  Technology  Workgroup. 
Ms.  Perez  provided  an  update  on  the  installation  of  "Fast  Track  System"  at  Career  Link  Centers 
at  1800  Oakdale  Avenue  and  801  Turk  Street.  Ms.  Perez  reported  to  Committee  Members  that 
due  to  technical  infrastructure  challenges  and  schedule  conflicts,  the  installation  process  has 
been  prolonged  or  extended  beyond  the  initial  deadline  of  February  2004  but  would  be 
implemented  by  May  2004. 

Ms.  Perez  announced  the  completion  of  a  Fast  Track  Training  Manual.  The  Training  Manual 
was  a  recent  project  by  Information  Systems  (IS)  Staff  to  provide  an  instructional  reference  for 
the  proficient  use  of  the  Fast  Track  System.  Once  implemented  at  the  additional  sites,  the 
System  will  track  statistics  on  the  number  and  frequency  of  customers  to  a  Center,  and  define 
the  core  services  utilized  at  each  center.  Ms.  Perez  mentioned  how  enthusiastic  IS  Staff  is 
about  leading  the  project. 

Ms.  Perez  provided  the  Committee  members  an  activity  report  of  data  that  was  collected  from 
the  System  implemented  at  the  Mission  -  Career  Link  Center  located  at  3120  Mission  Street. 
The  report  provide  data,  including  the  number  of  customers  utilizing  the  Center  and  statistics  on 
the  services  utilized. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  'Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Chair  Bulach  asked  that  staff  continue  to  provide  Career  Center  activity  reports  to  One 
Stop  Committee  members. 

B.  Accessibility  Workgroup  Report 

Darlene  Rutkowski  presented  a  report  on  activities  by  the  Accessibility  Workgroup. 
Ms.  Rutkowski  provided  an  update  on  two  well-received  Network  Resource  Fairs.  Ms. 
Rutkowski  stated  that  the  events  were  held  in  Spring  2003  at  the  Career  Link  Center  at  3120 
Mission  Street  and  on  January  22nd  at  the  Career  Link  Center  at  801  Turk  Street.  There  will  be 
a  third  Network  Resource  Fair  coordinated  at  the  Southeast  Career  Link  Center  on  Thursday, 
March  25,  2004.  Ms.  Rutkowski  announced  that  the  Accessibility  Workgroup  will  provide  a 
future  report  of  the  One  Stop  Career  Link  Centers  and  One  Stop  System  compliance  with  the 
American  Disabilities  Act  of  1990. 

Cathy  deCristofaro  shared  an  employment  opportunity  announcement  from  the  Private  Industry 
Council  of  San  Francisco,  Inc.,  a  Disability  Program  Navigator  for  the  One  Stop  San  Francisco 
System.  Ms.  deCristofaro  stated  the  position  would  serve  as  an  expert  on  workforce 
development  issues  and  policies  impacting  persons  with  disabilities  who  are  seeking 
employment,  skill  development,  job  retention  assistance,  or  career  advancement  through  the 
One  Stop  Career  Center.  She  further  explained  that  the  position  will  be  responsible  for 
identifying  challenges  that  exist  within  the  One  Stop  San  Francisco  System  for  people  with 
disabilities.  Ms.  deCristofaro  urged  members  of  both  Committees  to  share  the  announcement 
with  their  constituents.  The  position  is  temporary,  and  will  be  a  report  to  One  Stop  System 
Coordinator. 

Nathan  Nayman  asked  that  the  disability  navigator  job  description  be  shared  with  the 
Committee  Members. 

C.  Marketing  Workgroup  Report 

There  was  no  report  from  the  Marketing  Workgroup. 

Motion  to  adopt  agenda  was  made  by  Victor  Revenko  and  seconded  by  James  Buick. 
Ayes:  William  Allen,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Theresa  Feeley, 

Phyllis  McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene 

Rutkowski  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  minutes  of  the  January  5,  2004  joint  meeting  was  made  by  Victor 
Revenko  and  seconded  by  James  Buick. 

Ayes:  William  Allen,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Theresa  Feeley, 
Phyllis  McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene 
Rutkowski  and  Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed. 

Item  4  -  One  Stop  Business  Plan 

Robert  Schwab  presented  an  overview  of  the  recommendation  to  approve  the  proposed 
"Narrative",  "Goals",  and  "Potential  Actions"  for  each  of  the  eight  Innovations  from  the  draft  San 
Francisco  One  Stop  System  Business  Plan  for  January  2004  to  January  2006.  At  its  January  5, 
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2004  meeting,  the  Committees  adopted  the  Innovations  and  decided  that  those  activities 
("goals",  and  "potential  actions")  for  each  Innovation  are  subjected  to  future  modification  based 
on  feedback  from  the  community  and  discussions  at  upcoming  Joint  Committee  meetings. 
Chair  Bulach  appointed  a  working  group  (John  Poremba,  Devra  Edelman  and  staff)  to  review 
written  comments  or  proposed  revisions  and  to  incorporate  them  into  the  Plan. 

John  Poremba  presented  a  working  document  that  included  comments  and  revisions  to  the 
"goals"  and  "potential  actions"  of  the  Plan.  One  of  the  suggestions  was  to  remove  the 
"challenges"  and  "goals"  from  the  business  plan.  The  working  group  felt  it  is  unnecessary  to 
identify  the  objectives  of  the  potential  actions  taken. 

Chair  Bulach  oppose  that  suggestion,  stating  that  every  plan  should  have  goals.  Goals  are 
benchmarks  in  measure  of  success. 

Victor  Revenko  asked  if  it  was  a  language  issue.  Mr.  Poremba  replied  that  it  is. 

William  Allen  agreed  that  the  plan  needs  goals  in  order  to  remain  focus  and  suggested  that  the 
goals  be  restated  or  stated  elsewhere. 

Mr.  Poremba  commented  that  the  Innovations  adopted  by  the  Committees  are  "goals"  and  the 
statements  of  action  are  plans  to  accomplish  those  Innovations.  It  seems  redundant  to  state  the 
"goals"  in  the  Plan  again. 

Phyllis  McGuire  reiterated  Mr.  Poremba's  comments  and  added  that  the  "benefits"  are  goals  as 
well.  The  "potential  actions"  relate  to  the  Innovations.  She  also  pointed  out  that  the  "challenges" 
are  disturbing  and  discouraging. 

Mr.  Revenko  suggested  that  the  "benefits"  and  "goals"  be  combined  into  goal  statements.  Mr. 
Poremba  suggested  that  it  be  called  "objectives".  Jim  Buick  agreed  with  Mr.  Poremba's 
suggestion  and  added  that  the  "goals"  are  like  actions  or  to-dos. 

Mr.  Schwab  reiterated  the  Committee's  suggestion  to  combine  "benefits"  and  "goals"  and 
rename  it  "system  of  objectives". 

Darlene  Rutkowski  commented  that  there  would  always  be  disagreement  on  language  but 
pointed  out  that  the  hardest  is  implementation.  Nathan  Nayman  agreed  and  suggested  that  staff 
work  with  the  Operator  Consortium  on  the  implementation  of  the  Plan.  Mr.  Poremba  responded 
that  the  Consortium  met  with  staff  on  January  20th  and  reached  some  agreement. 

Mr.  Schwab  reminded  the  Committee  of  its  request  at  its  last  meeting  to  review  each  of  the 
Innovations  and  to  discuss  any  changes  as  a  joint  group. 

Chair  Bulach  suggested  that  the  Committees  proceed  to  review  and  discuss  the  recommended 
changes  for  the  "potential  actions"  for  each  Innovation  and  staff  would  go  back  to  rewrite  the 
"benefits"  and  "goals"  and  present  them  at  the  next  meeting. 

Innovation  #1: 

Original  -  (Potential  Action:  Center  Operator(s))  "Identify  fiscal  manager  for  Center  and  define 
responsibilities" 

Amendment  -  "Identify  fiscal  agent  for  Center  operator  and  define  responsibilities" 
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Theresa  Feeley  suggested  that  there  be  a  bullet  in  Innovation  #1  that  internally  references 
Innovation  #8.  Mr.  Schwab  suggested  restating  Innovation  #8  as  a  "benefit"  in  Innovation  #1. 

There  was  no  public  testimony  on  the  suggested  changes. 

Motion  to  approve  Innovation  #1  as  amended  was  made  by  Nathan  Nayman  and 
seconded  by  William  Allen. 

Ayes:  William  Allen,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Theresa  Feeley, 
Phyllis  McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene 
Rutkowski  and  Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed. 

Innovation  #2: 

Original  -  (Potential  Action:  Center  Operator(s))  "Be  responsible  for  attaining  the  prescribed 
standards  for  delivery  of  the  One  Stop  Career  Center  services" 

Amendment  -  "Be  responsible  for  attaining  the  prescribed  standards  established  by  the  WIB  for 
delivery  of  the  One  Stop  Career  Center  services" 

Original  -  (Potential  Action:  WISF  Board)  "Re-negotiate  and  execute  partner  MOUs  with 
mandatory  partners" 

Amendment  -  "Re-negotiate  and  execute  partner  MOUs  with  mandatory  partners  and  Access 
Points" 

(Additional  bullet  to  Potential  Action:  WISF  Board) 

"Explore  the  expansion  and  inclusion  of  Access  Points  concerning  data  collection  and  reporting 
and  the  technology  required  to  do  so" 

Devra  Edelman  asked  how  the  WIB  would  integrate  the  Access  Points  into  the  system  with 
limited  resources.  Jim  Buick  suggested  that  the  Committee  of  Community  Agencies  (CCA) 
presented  their  position  on  the  swipe  card  technology. 

Motion  to  approve  Innovations  #2  as  amended  was  made  by  Nathan  Nayman  and 
seconded  by  William  Allen. 

Ayes:  William  Allen,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Theresa  Feeley, 
Phyllis  McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene 
Rutkowski  and  Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed. 

Due  to  time  constraints,  the  Committee  proceeded  to  Agenda  Item  5,  "Approval  of  draft  One 
Stop  System  Projected  Expenditure  Plan  for  WIA  share  of  One  Stop  System  expenses  PY  '03- 
04". 

Item  5  -  One  Stop  System  Expenditure  Plan 

Robert  Schwab  presented  an  overview  of  the  recommendation  to  approve  the  One  Stop 
expenditure  plan  for  the  WIA  share  of  the  One  Stop  System  expenses  for  PY  '03-04.  The  WISF 
Board  approved  a  WIA  allocation  related  to  the  One  Stop  System  in  the  amount  of  $995,713. 
He  informed  the  Committees  that  the  System  is  currently  operating  without  an  approved  budget. 
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The  expenditure  plan  as  presented  meets  both  revised  center  expense  projections  and 
recommended  system-wide  costs. 

{Theresa  Feeley  exits  at  1 :25  PM} 

There  was  no  public  testimony  on  the  suggested  changes. 

Motion  to  approve  the  Expenditure  Plan  was  made  by  Darlene  Rutkowski  and  seconded 
by  William  Allen. 

Ayes:  William  Allen,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Phyllis 
McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene  Rutkowski  and 
Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed. 

Item  4  (cont'd)  -  One  Stop  Business  Plan 
Innovation  #3: 

Original  (Potential  Actions:  WISF  Board)  -  "Evaluate  Operator's  (s')  ability  to  provide  neutral 
and  objective  Center  management" 

Amendment  -  "Evaluate  Operator's  (s')  management  of  Centers" 
There  was  no  public  testimony  on  the  suggested  changes. 

Motion  to  approve  Innovation  #3  as  amended  was  made  by  James  Buick  and  seconded 
by  William  Allen. 

Ayes:  William  Allen,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Phyllis 
McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene  Rutkowski  and 
Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed. 

Innovation  #4: 

Delete  (Potential  Actions:  WISF  Board)  -  "Market  to  employers  in  their  'language',  not 
'bureaucrat-ese'" 

Delete  (Potential  Actions:  Partners)  -  "Be  willing  to  give  up  individual  identity  &  employer 
contacts  for  greater  good" 

There  was  no  public  testimony  on  the  suggested  changes. 

Motion  to  approve  Innovation  #4  as  amended  was  made  by  William  Allen  and  seconded 
by  Victor  Revenko. 

Ayes:  William  Allen,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Phyllis 
McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene  Rutkowski  and 
Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed. 
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Innovation  #5: 

Original  -  "Establish  policy  for  administering  a  fee-based  or  fee-shared  service  through  One 
Stop  Centers  for  employers  and  job  seekers" 

Amendment  -  "Establish  policy  for  administering  a  fee-based  or  fee-shared  service  through  the 
system  for  employers  and  job  seekers" 

Original  -  "Convene  taskforce  of  partners,  cbo's,  consultants,  etc,  to  develop  plan,  priorities  and 
protocols  for  piloting  fee-based  services" 

Amendment  -  "Convene  taskforce  of  partners,  cbo's,  employers,  etc,  to  develop  plan,  priorities 
and  protocols  for  piloting  fee-based  services" 

Delete  -  "Implement  delivery  of  fee-based  services  as  directed  by  WISF  Board,  if  applicable" 

Original  -  "Utilize  relationships  with  staffing  firms  and  other  for-profit  human  resource  service 
providers  to  gauge  competition,  identify  what's  unique  about  our  offer,  market  to  customers" 
Amendment  -  "Utilize  relationships  with  staffing  firms  and  other  human  resource  service 
providers  to  gauge  competition,  identify  what's  unique  about  our  offer,  market  to  customers" 

Motion  to  approve  Innovation  #5  as  amended  was  made  by  Abby  Snay  and  seconded  by 
William  Allen. 

Ayes:  William  Allen,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Phyllis 
McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene  Rutkowski  and 
Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed. 

The  Committees  will  continue  their  discussion  on  Innovations  #6-8,  "narrative",  and  "goals"  at 
the  next  meeting. 

Public  Testimony  on  Non  Agenda  Items 

There  was  no  public  testimony  on  non-agenda  items. 

Motion  to  adjourn  was  made  by  Victor  Revenko  and  seconded  by  William  Allen. 

Ayes:  William  Allen,  James  Buick,  Nicholas  de  Lorenzo,  Devra  Edelman,  Phyllis 

McGuire,  Nathan  Nayman,  John  Poremba,  Victor  Revenko,  Darlene  Rutkowski  and 

Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

The  Committees  adjourned  at  3:05  P.M. 


All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website,  www.picsf.org,  and  incorporated  by  reference  herein. 
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Workforce  InvestmentJSan  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 
^Notice  of  a  Public  Meeting 
of  THE 

^One  Stop  Operation  and  Services  Committee 
Workforce  Investment  San  Francisco  Board 


Date: 

Monday,  March  1 ,  2004 

Time: 

1:00  p.m.  -3:00  p.m. 

Location: 

Community  College  District  Office 

Auditorium 

33  Gough  Street 

San  Francisco,  CA  94103 

DOCUMENTS  DEPT. 
FEB  2  5  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the  City's  Web  site 
at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Monday,  February  23,  2004 
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Proposed  Agenda 
Monday,  March  1,  2004 
One  Stop  Operations  and  Services  Committee 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  Minutes  from  February  2,  2004  Joint  meeting  of  One  Stop  Committee  and 
Employer  Services  Committee  (Action  Item) 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  Review  -  WISF  Board  Retreat  (Discussion  Item) 

5.  One  Stop  Committee  Workgroup  Reports  (Discussion  Item) 

a.  Technology  Workgroup 

b.  Accessibility  Workgroup 

c.  Marketing  Workgroup 

6.  One  Stop  Centers  Operator  Report  (Discussion  Item) 

7.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8.  Future  One  Stop  Meeting  Dates  and  Agenda  Items  (Discussion  Item) 

9.  Adjournment  (Action  Item) 
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^Workforce  Investment  $  an  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Fra>©©(^MENTS  DEPT. 

0  Draft  Minutes  of  the 
March  1,  2004  Meeting  of  the 
$?One  Stop  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

The  meeting  was  held  in  Auditorium  of  Community  College  District  Office  located  at  33  Gough 
Street  in  San  Francisco,  California  94103. 

Present: 

William  Allen,  James  Buick,  Rosalie  Bulach,  Kathye  Citron,  Nicholas  de  Lorenzo,  Devra 
Edelman,  Phyllis  McGuire,  John  Poremba,  Victor  Revenko  and  Darlene  Rutkowski 

Absent: 

Craig  Newmark,  and  Abby  Snay 
WISF  Staff: 

Alice  Chiu,  Cathy  de  Cristofaro,  Wes  Dixon,  Greg  Johnson,  Tony  Lugo,  and  Robert  Schwab 
Public: 

Linda  Deng,  Cedric  Jackson  and  Mark  Mak 
The  meeting  was  convened  at  1:05  P.M.  with  a  quorum  established. 

Motion  to  adopt  agenda  was  made  by  Kathye  Citron  and  seconded  by  Darlene 
Rutkowski. 

Ayes:  William  Allen,  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  Devra  Edelman, 

Phyllis  McGuire,  John  Poremba,  Victor  Revenko  and  Darlene  Rutkowski 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  4  -  WISF  Board  Retreat 

Chair  Bulach  stated  that  there  would  not  be  a  report  on  the  February  27th  WISF  Board  Retreat. 
She  requested  a  formal  written  report  from  the  Board  Chair  on  the  "marching  orders"  to  the  One 
Stop  Committee  as  a  result  from  the  retreat. 

Victor  Revenko  suggested  that  Board  members,  who  were  present  at  the  retreat,  give  their 
thoughts  on  the  retreat. 

Motion  to  request  the  WISF  Board  Chair  to  provide  to  the  One  Stop  Committee  a  written 
summary  of  the  purpose  and  outcomes  of  the  February  27th  WISF  Board  Retreat  (the 
summary  should  clearly  articulate  the  impact,  if  any,  of  the  Retreat  findings  on  the  future 
work  of  the  One  Stop  Committee  and  the  expectation  for  next  steps,  if  any,  to  the  One 
Stop  Committee)  was  made  by  William  Allen  and  seconded  by  Victor  Revenko. 
Ayes:  William  Allen,  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  Devra  Edelman, 

Phyllis  McGuire,  John  Poremba,  Victor  Revenko  and  Darlene  Rutkowski 
Nays:  None 
Abstentions:  None 
Motion  passed. 
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Item  5  -  One  Stop  Committee  Workgroup  Reports 

A.  Technology  Workgroup  Report 

There  was  no  report  from  the  Technology  Workgroup. 

William  Allen  suggested  that  the  Workgroup  address  the  technology  issues  that  came  up  at  the 
Retreat.  Chair  Bulach  commented  that  she  would  like  to  see  the  written  Retreat  report  from  the 
Board  Chair  before  further  proceeding  with  the  technology  projects. 

Chair  Bulach  informed  the  Committee  that  Craig  Newmark,  Technology  Workgroup  Chair,  was 
asked  to  work  on  Mayor  Newson  campaign,  which  would  take  most  of  his  time  away  from  the 
Workgroup  activities.  Mr.  Newmark  would  be  acting  as  a  consultant  to  the  Workgroup.  Darlene 
Rutkowski  suggested  that  there  be  another  Workgroup  Chair  appointed. 

B.  Accessibility  Workgroup  Report 

Darlene  Rutkowski  presented  a  report  on  activities  lead  by  the  Accessibility  Workgroup. 
She  reminded  the  Committee  of  the  upcoming  Network  Resource  Fair  at  the  Southeast  Career 
Link  Center  (1800  Oakdale  Avenue)  on  Thursday,  March  25,  2004.  Ms.  Rutkowski  informed  the 
Committee  that  the  Workgroup  would  be  reviewing  outstanding  ADA-compliance  issues  at  3120 
Mission,  such  as  a  wheelchair-accessible  water  fountain  that  need  to  be  added.  The  Workgroup 
will  also  conduct  a  self-evaluation  at  a  later  time. 

C.  Marketing  Workgroup  Report 

Cathy  de  Cristofaro  reported  that  the  Marketing  Workgroup  would  provide  a  detailed 
memorandum  on  why  the  Workgroup  has  not  moved  forward  with  marketing  activities  at  the 
next  meeting.  She  informed  the  Committee  that  there  would  be  another  regional  One  Stop 
resource  fair  and  would  provide  more  details  as  the  event  approaches. 

Item  6  -  One  Stop  Operator  Report 

John  Poremba  presented  an  overview  of  the  client  traffic  at  the  Centers.  During  the  month  of 
January,  there  were  7,865  customers  at  3120  Mission  Street  and  5,615  customers  at  801  Turk 
Street.  To  help  the  Committee  to  better  understand  the  process,  he  will  discuss  the  flow  of  client 
services  at  the  centers  at  the  next  Committee  meeting. 

Victor  Revenko  pointed  out  that  this  tool  would  be  helpful  as  a  marketing  tool.  Kathy  Citron 
agreed  and  added  that  employers  would  pay  for  quality  results. 

Jim  Buick  suggested  that  the  Committee  meet  at  3120  Mission  to  see  the  client  flow  first  hand. 
The  Committee  agreed  and  since  the  next  meeting  date  of  the  Committee  conflicted  with  a 
California  Workforce  Association  meeting  in  San  Diego  (most  of  the  Committee  Members  are 
planning  to  attend),  the  next  meeting  scheduled  for  March  29th  from  1  PM  to  3  PM  at  3120 
Mission. 

Public  Testimony  on  Non  Agenda  Items 

There  was  no  public  testimony  on  non-agenda  items. 

Future  Agenda  Items 

The  following  items  were  suggested  for  next  meeting's  agenda: 
o   One  Stop  Center  service  and  client  flow  presentation 
o   One  Stop  Operator  report 
o   San  Diego  and  Seattle  site  visit  reports 
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Motion  to  adjourn  was  made  by  Victor  Revenko  and  seconded  by  William  Allen. 

Ayes:  William  Allen,  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  Devra  Edelman, 

Phyllis  McGuire,  John  Poremba,  Victor  Revenko  and  Darlene  Rutkowski 
Nays:  None 
Abstentions:  None 
Motion  passed. 

The  Committees  adjourned  at  2:50  P.M. 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website,  www.picsf.org,  and  incorporated  by  reference  herein. 
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The  next  meeting  of  the  One 
Stop  Committee  is 
May  3,  2  0  04, 

from  1:00  P.M.  to  3:00  P.M., 
at  33  Gough  Street. 
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Monday,  May  3,  2004 

Time: 

1:00  p.m.  -3:00  p.m. 
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Community  College  District  Office 

33  Gough  Street,  Auditorium 

San  Francisco,  CA  94103 
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Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
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(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724 
Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  www.sfgov.org/bdsupvrs/sunshine.htm 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
415-923-4265.TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 


Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 
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Proposed  Agenda 
Monday,  May  3, 2004 
One  Stop  Operation  and  Services  Committee 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  from  the  February  2,  2004  and  March  1 ,  2004  meetings  (Action 
item)* 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  One  Stop  Committee  Workgroup  Reports  (Discussion  and  Possible  Action  Item) 

•  Technology  Workgroup 

•  Accessibility  Workgroup 

•  Marketing  Workgroup 

5.  One  Stop  Center  Activity  Report  (Discussion  Item) 

6.  Seattle  One  Stop  Report  (Information  Item) 

7.  Review  of  the  Eight  Innovations  Adopted  by  the  WISF  Board  and  continuation  of 
Innovations  details  (Discussion  and  Possible  Action  Item) 

8.  Budget  (Discussion  Item) 

9.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

10.  Future  Agenda  Items  (Discussion  Item) 

1 1 .  Adjournment  (Action  Item) 

*  Information  enclosed. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

f  Draf^Minutes  of  the 
May  3,  2004  Meeting  of  the 
^  One  Stop  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

The  meeting  was  held  in  Auditorium  of  Community  College  District  Office  located  at  33  Gough 
Street  in  San  Francisco,  California  94103. 

Present: 

William  Allen,  Rosalie  Bulach,  Kathye  Citron,  Nicholas  de  Lorenzo,  Phyllis  McGuire,  and  Abby 
Snay 

Absent: 

James  Buick,  Devra  Edelman,  John  Poremba,  Victor  Revenko  and  Darlene  Rutkowski 
WISF  Staff: 

Alice  Chiu,  Cathy  de  Cristofaro,  Wes  Dixon,  Greg  Johnson,  Tony  Lugo,  and  Robert  Schwab 


Public: 

Linda  Deng,  Cedric  Jackson  and  Mark  Mak 


The  meeting  was  convened  at  1:10  P.M.  A  quorum  was  established  at  1:30  P.M. 

Motion  to  adopt  agenda  was  made  by  William  Allen  and  seconded  by  Kathye  Citron. 

Ayes:  William  Allen,  Kathye  Citron,  Nicholas  de  Lorenzo,  Phyllis  McGuire,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  minutes  from  the  February  2,  2004  and  March  1,  2004  meetings  was 
made  by  William  Allen  and  seconded  by  Kathye  Citron. 

Ayes:  William  Allen,  Kathye  Citron,  Nicholas  de  Lorenzo,  Phyllis  McGuire,  and  Abby  Snay 

Nays:  None  DOCUMENTS  DEPT. 

Abstentions:  None 

Motion  passed.  JUN  -  2  2004 

Item  4  -  One  Stop  Committee  Workgroup  Reports  PUBLIC  LIBRARY 

A.  Technology  Workgroup  Report 

Emma  Perez  presented  a  report  on  activities  lead  by  the  Technology  Workgroup.  The 
cardswipe  system  is  installed  and  working  at  801  Turk  Street.  The  system  is  also  installed  at 
1800  Oakdale  and  is  scheduled  to  go  live  on  May  3,  2004.  The  next  step  is  to  produce 
functional  data  collection  reports  that  are  centralized  and  standardized.  Draft  report  will  be 
shared  with  the  Committee  once  all  systems  are  in  place.  A  cardswipe  system  will  be 
implemented  at  DHS  at  170  Otis  Street  as  a  pilot  project.  This  is  paid  by  DHS  funds. 

Chair  Bulach  commented  that  the  system  should  be  less  expensive  as  it  rolls  out. 

B.  Accessibility  Workgroup  Report 

Phyllis  McGuire  informed  the  Committee  that  the  workgroup  made  a  presentation  to  the  One 
Stop  Operator  Consortium. 
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C.  Marketing  Workgroup  Report 

Chair  Bulach  commented  that  the  Marketing  workgroup  could  not  move  forward;  therefore,  the 
funds  set  aside  for  marketing  is  not  being  used.  She  asked  the  Committee  for  their  feedback  on 
how  to  best  utilize  those  funds.  She  suggested  using  the  marketing  funds  to  market  the 
customized  training  program. 

William  Allen  wanted  to  know  why  the  workgroup  cannot  move  forward.  Kathye  Citron 
suggested  getting  direction  from  the  Board  Chair  or  the  PIC  President. 

Chair  Bulach  asked  that  this  issue  be  discussed  at  the  next  meeting. 

Robert  Schwab  suggested  that  staff  provide  the  Committee  the  history  of  the  marketing  plan, 
the  original  marketing  plan,  and  some  possible  solutions  to  the  challenges  in  implementing  the 
plan. 

Kathye  Citron  added  that  it  would  be  helpful  to  review  the  procurement  rules. 
Item  5  -  One  Stop  Center  Activity  Report 

Tony  Lugo  presented  an  activity  report  from  the  One  Stop  Centers.  He  added  that  the 
renovations  at  3120  Mission  are  complete  and  the  Employment  Development  Department  will 
be  returning  soon. 

Kathye  Citron  asked  that  intensive  services  be  described  in  future  reports. 
Item  6  -  Seattle  One  Stop 

Rosalie  Bulach  presented  a  debrief  of  her  visit  of  the  Seattle  One  Stop.  She  was  very  impressed 
by  the  level  of  activity  and  the  variety  of  services.  All  services  seemed  seamless,  included  ESL 
classes,  youth  services  and  in  the  downtown  location,  a  transitional  housing  for  homeless 
women. 

Chair  Bulach  requested  information  on  youth  services  provided  at  the  One  Stop  San  Francisco 
Centers.  Ann  Cochrane,  the  Youth  Council  Chair,  expressed  a  concern  at  the  May  3rd  Finance 
Subcommittee  meeting,  about  the  number  of  youth  served  at  the  One  Stop  Centers  and  the 
level  of  funds  dedicated  to  the  One  Stop  System. 

Nicholas  deLorenzo  asked  that  the  next  Center  activity  report  include  information  on  age 
groups. 

Chair  Bulach  will  follow  up  the  following  items  as  requested  from  the  Committee:  how  the  One 
Stop  Operator  functions  in  Seattle,  who  provides  the  services  and  classes  at  the  Center,  and 
what  is  the  role  of  CBO's  in  their  System. 

Item  7  -  One  Stop  Innovations 

Robert  Schwab  presented  an  overview  of  the  One  Stop  Innovations.  The  Innovations  reflect  the 
amendments  made  and  approved  by  the  Board  on  April  21st.  He  noted  Innovations  are 
presented  with  the  amended  language.  He  also  noted  that  the  Committee  have  previously 
adopted  the  potential  actions  of  Innovations  #1  to  5  and  had  planned  to  continue  to  review 
Innovations  #6  to  8.  An  Innovation  #9  has  been  added  and  the  Committee  would  need  to 
develop  potential  actions  for  that  Innovation. 
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Chair  Bulach  suggested  that  the  Committee  review  the  potential  actions  of  all  of  the  Innovations 
at  a  subsequent  meeting. 

Public  Testimony  on  Non  Agenda  Items 

John  Weber  expressed  his  concerns  about  people  with  disabilities  not  being  served  in  the  One 
Stop.  Chair  Bulach  suggested  that  he  meet  with  Darlene  Rutkowski,  the  Accessibility 
Workgroup  Chair,  to  discuss  possible  solutions. 

Future  Agenda  Items 

The  following  items  were  suggested  for  next  meeting's  agenda: 
o   One  Stop  Innovations 
o   One  Stop  Budget 

Motion  to  adjourn  was  made  by  Nicholas  de  Lorenzo  and  seconded  by  Phyllis  McGuire. 

Ayes:  William  Allen,  Kathye  Citron,  Nicholas  de  Lorenzo,  Phyllis  McGuire,  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

The  Committees  adjourned  at  3:05  P.M. 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website,  www.picsf.org,  and  incorporated  by  reference  herein. 


Draft  Minutes 


3 


5/3/04 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a  Public  Meeting 
of  THE 

^One  Stop  Operation  and  Services  Committee 
Workforce  Investment  San  Francisco  Board 


DOCUMENTS  DEPT. 
JUN  -  2  2004 


Date: 

Monday,  June  7,  2004 

Time: 

1:00  p.m.  -3:00  p.m. 

Location: 

Community  College  District  Office 

33  Gough  Street,  Auditorium 

San  Francisco,  CA  94103 
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Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724 
Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  www.sfgov.org/bdsupvrs/sunshine.htm 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
Chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
415-923-4265.TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 


Lobbyist  Registration  and  Reporting  Reqt 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 


Issued:  Friday,  May  28,  2004 
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Proposed  Agenda 
Monday,  June  7, 2004 
One  Stop  Operation  and  Services  Committee 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  from  the  May  3,  2004  meeting  (Action  Item) 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  One  Stop  Committee  Workgroup  Reports  (Discussion  Item) 

•  Technology  Workgroup 

•  Accessibility  Workgroup 

•  Marketing  Workgroup 

5.  Youth  Services  (Discussion  Item) 

•  Serving  youth  through  the  One  Stop  System 

•  Recent  Youth  Council  discussions  and  action 

6.  One  Stop  San  Francisco  -  Fiscal  Budget  PY  '2005  (Discussion  Item) 

7.  Budget  Update  -  State  EDD  Job  Service  Branch  (Information  Item) 

8.  One  Stop  Promising  Practices  Presentation  (Information  Item) 

•  Peer-to-Peer  Exchange  -  San  Diego  Workforce  Partnership 

•  Upcoming  presentations 

9.  Draft  One  Stop  Business  Plan  (Discussion  and  Potential  Action  Item) 

•  Review  and  adopt  Draft  Narrative,  Potential  Actions  and  Progress  Grid 

10.  Operator  Consortium  Report  (Information  Item) 

•  One  Stop  Center(s)  updates 

•  Service  card  system  report  on  Center(s)  customers  &  activities 

1 1 .  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  One  Stop  Meeting  Dates  and  Agenda  Items  (Discussion  Item) 

13.  Adjournment  (Action  Item) 
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DRAFT 


San  Francisco 
One  Stop  Career  Center  System 

Business  Plan 
Jan  '04  -  Jan  '06 

INTRODUCTION 

This  draft  Plan  offers  a  response  to  requests  from  the  One  Stop  Committee  for  a 
"business  plan"  for  the  local  One  Stop  system,  to  be  drafted  by  staff  that  would  take  the 
approach  of  writing  a  conventional  business  plan.  What  staff  discovered  fairly  early  on  is 
that  applying  business  planning  principles  to  a  public  sector  system  doesn't  necessarily 
work.  The  One  Stop  system  is  not  a  business  in  the  traditional  sense  but  instead,  a 
network  of  services  with  a  wide  range  of  customer  groups,  staff  workplace  cultures,  and 
modes  of  delivery.  Compounding  this  complexity,  we  also  realized  that  with  each 
unfolding  layer  of  planning  came  objectives  that  needed  to  be  applied  consistently  to  the 
corresponding  layers  of  governance,  management,  and  operations.  This  alone  made  it 
difficult  to  accurately  or  comprehensively  plot  the  path  to  the  goals.  Therefore,  while  this 
plan  does  not  detail  every  point  of  approval  and  execution  for  each  suggested  change,  it 
does  serve  as  the  starting  point  for  an  ongoing  planning  process,  with  other 
opportunities  for  requesting  business  plans  to  emerge  as  the  implementation  unfolds. 

Additionally,  the  draft  Plan  is  not  meant  to  replace  San  Francisco's  Strategic  Five  Year 
Plan,  but  instead  to  provide  a  detailed  production  schedule  for  operating  the  local  One 
Stop  System  as  it  was  broadly  defined  in  the  Five  Year  Plan.  As  the  visionary  facilitator 
of  local  workforce  development  efforts,  the  WISF  Board  is  charged  with  convening  the 
stakeholders  in  an  open,  honest  environment,  directing  the  focus  on  the  workforce 
needs  of  the  community  and  providing  strategies  for  meeting  those  needs  in  most 
efficient  way  possible.  The  draft  Plan  provides  the  Board,  its  Committees,  its  partners 
and  its  staff,  with  clear  objectives  and  actionable  tasks  that  translate  the  One  Stop  vision 
articulated  in  the  Five  Year  Plan  into  tangible  successes. 

In  drafting  the  plan,  staff  considered  and  incorporated  lessons  learned  through  key  WISF 
processes  occurring  in  the  past  two  years,  including  the  WISF  Board  Retreats,  the  WISF 
Employer  Forums,  and  the  Greg  Newton  training  sessions.  Many  of  the  objectives  in  the 
Plan  are  shaped  by  the  priorities  established  through  these  Board  processes.  Staff  has 
also  conducted  extensive  research  and  analysis  of  best  One  Stop  practices  around  the 
country  and  State,  by  attending  conferences  as  well  as  through  communicating  with  and 
collecting  data  from  other  areas.  Key  to  the  drafting  of  the  plan  was  the  well-considered 
application  of  extensive  One  Stop  and  workforce  development  expertise  made  available 
to  staff.  Immersed  in  what  has  essentially  been  an  intensive  training  on  how  to  design  a 
One  Stop  system  that  is  customized  for  our  community,  we  believe  that  this  Plan 
provides  a  realistic  strategy  for  transitioning  toward  an  effective  model  for  San  Francisco. 

Attempting  to  get  to  the  root  of  local  One  Stop  system  issues  that  have  been  problematic 
or  inadequately  addressed  in  recent  years,  the  Plan  begins  by  (again)  summarizing  core 
WIA  One  Stop  principles  and  values,  followed  by  a  brief  analysis  of  San  Francisco's 
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current  economic  environment.  Serving  as  the  basis  for  then  identifying  where  in  the 
current  system  the  principles  are  not  supported,  the  Plan  then  suggests  solutions  that 
will  create  reforms  throughout  the  system.  The  reforms  include: 

•  A  realignment  of  management  that  requires  modified  or  new  policies  and  processes 
for  operating  One  Stop  Centers; 

•  New  strategies  for  maximizing  resources  that  go  beyond  examining  just  WIA 
funding,  toward  establishing  a  planning  process  that  considers  the  use  of  funds  from 
multiple  sources; 

•  A  requirement  for  meeting  expectations  for  integrating  services,  measuring  customer 
satisfaction  and  establishing  performance  measures  throughout  the  system. 

While  this  Plan  does  provide  a  strong  rationale  for  why  reforms  are  needed,  we 
emphasis  that  it  is  the  clarity  of  the  vision,  innovation  of  practice,  and  integrity  of  process 
at  every  level  that  is  required  for  its  successful  implementation.  More  than  a  business 
plan,  it  is  a  plan  for  change,  signaling  the  beginning  of  a  major  transformation  for  not 
only  the  WISF  Board's  service  delivery  platform  but  for  the  Board's  support  system  as 
well.  Perhaps  most  importantly,  the  Plan  serves  as  a  "call  to  action"  to  the  local 
employment  and  training  community,  an  opportunity  to  bring  about  positive  reforms  and 
promote  innovative  practices,  and  an  invitation  to  participate  in  a  high  quality  system  of 
integrated  services  that  rewards  collective  and  individual  entity  excellence. 

The  Workforce  Investment  Act  Mandate 

WIA  reforms  Federal  job  training  programs  and  creates  a  new,  comprehensive 
workforce  investment  system.  The  reformed  system  is  intended  to  be  customer- 
focused,  to  help  Americans  access  the  tools  they  need  to  manage  their  careers 
through  information  and  high  quality  services,  and  to  help  US  companies  find  skilled 
workers.  This  law  embodies  seven  key  principles,  as  follows: 

•  Streamlining  services  through  better  integration  in  the  One-Stop  delivery 
system.  Programs  and  providers  co-locate,  coordinate  and  integrate  activities 
and  information 

•  Empowering  individuals 

•  Universal  access 

•  Increased  accountability 

•  Strong  role  for  local  workforce  investment  boards  and  the  private  sector,  with 
local,  business-led  boards  focusing  on  strategic  planning,  policy  development 
and  oversight  of  the  local  workforce  investment  system. 

•  State  and  local  flexibility 

•  Improved  youth  programs 

The  Department  of  Labor  considers  the  reforms  embodied  in  the  Workforce 
Investment  Act  to  be  pivotal,  providing  an  unprecedented  opportunity  for  major 
reforms  that  can  result  in  a  reinvigorated,  integrated  workforce  investment  system. 
States  and  local  communities,  together  with  business,  labor,  community-based 
organizations,  educational  institutions,  and  other  partners,  must  seize  this  historic 
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opportunity  by  thinking  expansively  as  they  design  a  customer-focused, 
comprehensive  delivery  system. 

WIA  and  the  One  Stop  concept 

The  cornerstone  of  the  workforce  investment  system  is  One  Stop  service  delivery, 
which  unifies  numerous  training,  education  and  employment  programs  into  a  single, 
customer-friendly  system  in  each  community.  The  underlying  notion  of  One  Stop  is 
the  coordination  of  programs,  services  and  governance  structures  so  that  the 
customer  has  access  to  a  seamless  system  of  workforce  investment  services.  We 
envision  that  a  variety  of  programs  could  use  common  intake,  case  management  and 
job  development  systems  in  order  to  take  full  advantage  of  the  One-Stops'  potential 
for  efficiency  and  effectiveness.  A  wide  range  of  services  from  a  variety  of  training 
and  employment  programs  will  be  available  to  meet  the  needs  of  employers  and  job 
seekers.  The  challenge  in  making  One-Stop  live  up  to  its  potential  is  to  make  sure 
that  the  State  and  Local  Boards  can  effectively  coordinate  and  collaborate  with  the 
network  of  other  service  agencies,  including  TANF  agencies,  transportation  agencies 
and  providers,  metropolitan  planning  organizations,  child  care  agencies,  nonprofit 
and  community  partners,  and  the  broad  range  of  partners  who  work  with  youth.  (2ocfr 

Part  652) 

Key  to  the  development  of  the  system  is  collaboration  among  partners  to  create  a 
seamless  system  of  service  delivery.  Individuals  may  gain  access  to  this  seamless 
system  through  a  variety  of  ways.  However,  local  areas  are  required  to  establish  at 
least  one  comprehensive  physical  center  in  their  area  that  will  provide  access  to  core 
services  and  additional  information  from  the  required  partner  programs.  If  an 
individual  seeks  assistance  from  an  affiliated  site  or  from  an  individual  partner 
program,  they  should  be  served  and  also  receive  information  about  how  and  where 
they  may  obtain  other  services  available  through  the  One  Stop  system.  The 
Department  of  Labor  is  advocating  a  common  sense  approach  to  ensuring  that 
individual  are  served  regardless  of  their  first  contact  with  the  education  and  workforce 
development  community.  This  is  consistent  with  the  "no  wrong  door"  approach  set 
forth  in  the  Act. 

The  key  to  establishing  an  effective  local  system  that  serves  both  participants 
and  employers  is  to  develop  effective  linkages  between  the  partners  and  the 
sites  operating  within  the  system.  While  the  WIA  only  requires  one  physical  site 
and  the  participation  of  certain  partners,  the  goal  of  the  legislation  is  to  create  a 
system  that  encompasses  all  of  the  various  programs  and  providers  in  the 
community. 

•  The  One  Stop  Guide  to  the  Final  Regulations,  by  Michael  Baustein,  Esq.,  &  Jennifer  M.  Vasta,  Esq. 

San  Francisco's  Workforce  Development  Needs  and  Opportunities 

In  September  2003,  there  were  25,200  unemployed  persons  in  San  Francisco,  a  rate 
of  6%.  While  this  is  a  decline  from  a  recent  high  of  7.7%  in  July  of  2002  and  we  are 
beginning  to  see  signs  of  a  growing  economy,  the  number  also  reflects  a  shrinking  of 
the  local  labor  force.  Many  consider  local  policies  and  costs  to  be  unfriendly  to  doing 
business  in  San  Francisco.  Nonetheless,  many  also  consider  the  quality  of  the 
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workforce  to  be  among  the  City's  business  strengths  and  noted  economists  predict 
economic  growth  to  continue  well  into  the  future. 

A  large  percentage  of  San  Francisco's  population  immigrated  from  a  non-English 
speaking  countries  and  that  trend  is  expected  to  increase.  With  declining  birthrates, 
the  nation  is  expected  to  face  severe  labor  shortages  in  the  coming  years  with  the 
immigrant  population  playing  an  increasingly  important  role  in  meeting  labor  demand. 

The  combined  forces  of  an  improving  economy,  predicted  labor  shortages,  and  San 
Francisco's  position  as  the  arrival  city  for  a  large  immigrant  population  provides  the 
unique  challenge  of  preparing  its  incumbent  and  newly  arriving  workforce  with  the 
information  about  future  opportunities  and  the  resources  to  obtain  the  skills  to  fill 
them,  while  producing  a  ready  workforce  for  employers  who  will  struggle  to  keep 
doing  business  in  our  community,  especially  if  that  workforce  is  not  available  or  able 
to  meet  rapidly  changing  employer  demands. 

What  we  know  about  employers  is  their  demand  for  workers  with  strong 
communication,  social,  customer  service,  and  problem  solving  skills  who  are  ready  to 
work  and  are  ready  to  learn.  We  also  know  employers  want  workers  that  have  a 
strong  work  ethic  and  are  able  to  effectively  manage  their  personal  lives  in  a  way  that 
does  not  interfere  with  the  work  place.  Finally  we  know  that  in  general,  employers 
favor  job  training  over  occupational  skills  training. 

While  skill  acquisition  is  a  core  issue  for  employers  and  the  workforce,  an  effective 
workforce  development  system  will  maximize  outcomes  for  customers  and  resources 
through  the  provision  of  quality  labor  market  information,  career  guidance,  and 
financial  aid  options.  The  cycle  of  service  aims  to  simultaneously  help  people  prepare 
for  emerging  jobs  while  helping  employers  develop  anticipated  workforce  needs, 
supporting  the  economic  success  of  both  local  businesses  and  individuals. 

Facing  Critical  Challenges 

Today's  local  economic  climate  faces  enormous  challenges,  including  declining 
resources,  escalating  costs  of  living  and  workforce  housing,  increasing  exportation  of 
jobs,  and  maintaining  a  business  presence  in  San  Francisco.  For  the  workforce 
development  community,  there  is  the  struggle  with  the  decision  to  work 
collaboratively  with  other  agencies  in  a  way  that  may  benefit  the  customer  and  be 
more  efficient,  but  may  also  result  in  a  loss  of  revenue  to  the  individual  organization. 

The  Dept.  of  Labor  challenge  to  local  Boards  provides  a  rationale  that  states 
business  as  usual  is  too  costly,  compromises  our  effectiveness,  and  is  unfair  to  the 
customer.  Meeting  the  challenge  requires  strong  effective  leadership  and  some  hard 
choices.  The  Workforce  Investment  Act  requires  business-led  Boards  so  that  the 
private  sector  can  participate  in  the  process,  as  public  entities  resolve  the  issues  that 
impede  the  creation  of  a  streamlined,  better  integrated,  more  effective  system  that 
empowers  individual  customers  and  attracts  and  grows  greater  opportunity  through 
relevant  employer  services. 
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Envisioning  a  One  Stop  system  for  San  Francisco 

We  envision  a  San  Francisco  where  all  persons  have  the  information,  tools  and 
resources  to  realize  their  employment  potential,  where  employers  have  a  skilled  and 
productive  workforce  and  where  both  contribute  to  a  thriving  and  growing  local 
economy  that  provides  the  greatest  range  of  opportunity  and  quality  of  life  for  all. 
A  community's  workforce  development  system  is  far  reaching  and  serves  all  job 
seekers,  both  employed  job  changers  and  the  unemployed;  training  seekers; 
resource  seekers;  employers,  and  youth  representing  the  future  workforce. 

At  the  heart  of  this  workforce  development  vision  for  San  Francisco  is  a  highly  visible, 
showcase  Career  Center  system,  built  upon  a  one-stop  concept,  that  is  a  state  of  the 
art  collaboration  of  partners  offering  comprehensive  and  high  quality  career-related 
information,  services,  resources,  skill  acquisition  and  enhancement,  driven  and 
valued  by  our  customers  and  linked  to  our  community's  economic  develop  efforts. 

One  Stop  service  delivery  is  important  because  our  customers  demand,  and  the  citizens 
of  our  community  deserve,  comprehensive  and  effective  workforce  services  provided  in 
a  streamlined,  integrated  and  customer-focused  manner.  It  is  important  that  job  or 
training  seekers  no  longer  have  to  seek  out  literally  dozens  of  career-related  services  or 
resources  to  meet  their  needs,  and  it  is  equally  important  that  the  employer  community 
be  able  to  access  a  vast  array  of  workforce  solutions  through  a  single  point  of  contact 
that  navigates  the  system  for  them.  Finally,  it  is  important  that  precious  public  resources 
deliver  real  value  for  the  customer  with  an  efficiency  that  engenders  strong  taxpayer 
support. 

Core  to  the  One  Stop  vision,  the  following  value  statements  provide  the  foundation  for 
proposed  changes  in  the  Plan  and  have  helped  to  refine  the  current  policies  and 
processes  relevant  to  the  successful  service  delivery.  The  value  statements  are: 

•  Career  choice  is  a  highly  personalized  life  decision;  therefore,  at  each  and  every 
point  in  the  system  our  customers  will  be  provided  complete  and  objective  information 
about  the  full  range  of  options  available  to  them  and  their  right  to  exercise  that  choice. 

•  The  foundation  of  a  successful  employment  experience  for  both  worker  and 
employer  is  the  "best  match"  between  job/workplace  requirements  and  the  interests, 
skills,  abilities  and  aptitudes  of  employees;  therefore,  our  ability  to  provide  that  "best 
match"  will  be  a  measurement  of  the  system's  ability  to  create  that  experience. 

•  Diversity  is  the  foundation  of  our  society  and  the  strength  of  our  nation,  economy, 
workforce  and  individual  workplaces;  therefore,  services  will  be  designed  and 
delivered  with  consideration  of  the  diverse  needs  of  our  community. 

•  Resource  allocations  will  be  driven  by  labor  market  needs  data;  therefore, 
investment  decisions  will  target  those  activities  that  yield  the  best  return  in  job  quality 
and  economic  growth. 

The  following  pages  constitute  the  section  of  the  plan  that  proposes  specific  changes, 
objectives,  and  actions  to  be  taken  for  the  System. 
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1 .  The  WISF  Board  reviews  and  provides  comments  concerning  the  budgets  of  those 
partner  funding  sources  identified  in  the  WIA  and  other  appropriate  partners,  in  support 
of  the  challenge  to  maximize  coordination  of  public  workforce  development  efforts,  to 
maximize  coordination  of  public  workforce  development  of  efforts  reduce  fragmentation 
and  redundancies  in  service  delivery,  leverage  and  deploy  resources  with  integrity,  and 
invest  wisely  and  strategically. 

Benefits 

•  Drives  service  integration,  reduces  duplication  and  costs 

•  Builds  on  existing  funding,  resources,  and  staff 

•  Identifies  present  and  missing  resources 

•  Provides  incentives  for  contribution  and  buy-in 

Goals 

•  To  map  One  Stop  funding  and  resources  with  all  partner  agencies 

•  To  base  One  Stop  funding  on  customer  need  and  market  analysis 

•  To  identify  and  approve  shared  costs 

•  To  develop  cost  allocation  plan  with  resource  sharing  agreement 

•  To  maintain  integrity  and  transparency  -  no  "side  deals" 


Potential  Actions 

WISF  Board 

•  Develop  methodology  based  on  analysis  of  both  customer  need  and  labor  market  need  for  funding 
the  local  One  Stop  Career  Center  System 

•  Set  expectations  &  establish  guidelines  for  planning  One  Stop  Center  budgets,  initiates  the 
negotiation  of  agreements  to  share  costs,  and  deploying  resources 

•  Reviews  budgets  of  those  partners  whose  organizations  manage  public  employment  and  training 
funds 

•  Compile  funding  and  resource  matrix  based  on  data  from  all  partner  agencies 

•  Devise  methodology  for  determining  investments  to  One  Stop  System 

•  Initiate  the  negotiation  of  a  cost  allocation  plan  for  determining  and  sharing  costs  Conduct  ongoing 
reviews  of  costs  and  expenditures  for  the  Centers 

Center  Operator(s) 

•  Provide  accurate  depiction  of  all  Center  costs  and  how  they  are  shared,  as  defined  in  resource 
sharing  agreement 

•  Provide  justification  of  need  for  costs  and  methodology  used  to  derive  costs 

•  Negotiate  resource  sharing  agreements  with  partners  in  Center(s) 
• — Identify  fiscal  manager  for  Center  and  define  responsibilitios 


Partners 

•  .Provide  relevant  up-to-date  information  concerning  funding,  resources,  and  costs 
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2.  The  WISF  Board  reviews  and  provides  comments  on  the  plans  of  One  Stop  partner  programs 
as  identified  in  the  WIA,  to  design  a  service  delivery  mechanism  based  on  objective  market 
research  and  customer  needs. 


Benefits 

•  Addresses  the  needs  of  the  community  and  best  use  of  resources 

•  Cultivates  creative  and  innovative  partnerships 

•  Provides  rationale  supported  by  data  and  customer  feedback 

Goals 

•  To  re-determine  services  delivered  through  the  One  Stop  based  on  market  analysis  &  need 

•  To  compile  a  comprehensive  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  To  execute  formal  agreements  with  One  Stop  partners  as  appropriate 


Potential  Actions 

WISF  Board 

•  The  WISF  Board  will  establish  standards  of  affiliation,  levels  of  partnership,  and  develop  protocols 
concerning  participation  in  meetings  and  execution  of  formal  agreements. 

•  Set  expectations  for  coordinating  &  integrating  services,  to  include  shared  common  practices  &  tools 

•  Conduct  market  analysis  &  needs  study  for  the  purposes  of  determining  what  services  should  be 
delivered  through  the  One  Stop 

•  Convene  partners  to  review  and  plan  service  integration,  using  service  matrix  to  eliminate 
duplication,  fill  gaps,  and  identify  missing  services 

•  Re-negotiate  and  execute  partner  MOUs  with  mandatory  partners  and  Access  Points 

•  Compile  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  Deploy  swipo  card  appropriate  data  collection  technology  at  all  Centers  and  Access  Points  and 
establish  requirements  for  reporting 

•  Determine  performance  measures  for  the  Centers  and  determine  evaluation  process 
Institute  customer  satisfaction  standards  for  Centers  and  establish  methodologies  for  surveying 

customers 


Center  Operator(s) 

•  Be  responsible  for  attaining  the  prescribed  WIB-established  standards  for  delivery  of  One  Stop 
Career  Center  services 

•  Generate  consistent  monthly  reports  on  services  provided  in  the  Center 

•  Coordinate  integrated  services  in  Center  using  prescribed  WIB-established  quality  continuous 
improvement  and  customer  satisfaction  processes  and  provide  reports  to  the  Board 

Partners 

•  Participate  in  integrated  service  delivery  processes  for  the  Centers,  including  continuous 
improvement  and  customer  satisfaction 
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3.  The  WISF  Board  establishes  clear  standards  and  expectations  for  operating  One  Stop 
Centers  and  Access  Points,  provides  incentives  for  and  requires  evidence  of  met 
expectations  and  evaluates  options  for  future  designation  of  One  Stop  Center  Operator(s) 
and  Access  Points. 

Benefits 

•  Provides  clear  guidelines  and  processes  for  operating  Centers 

•  Establishes  One  Stop  performance  benchmarks  and  timeline 

•  Promotes  consistency  of  services  and  processes  in  all  Centers 

•  Connects  customer  and  staff  feedback  to  continuous  improvement  efforts 

•  Prepares  WISF  for  certification  of  local  One  Stop  Centers 

Goals 

•  To  define  expectations  and  monitor  progress  of  One  Stop  Center  operations 

•  To  ensure  that  One  Stop  Centers  are  managed  with  neutrality  and  objectivity 

•  To  establish  benchmarks  and  evaluation  tools 

•  To  clarify  roles  and  responsibilities 

•  To  evaluate  options  for  designating  Operator(s),  including  competitive  solicitation 

Potential  Actions 

WISF  BOARD 

•  Conduct  an  analysis  of  the  current  and  potential  Center  locations 

•  Develop  cost  benefit  &  consequence  analysis  of  competitive  "Request  for  Business  Plan"  process 

•  Develop  recommendation  of  One  Stop  Center  definition,  using  State  guidelines  for  One  Stop 
certification 

•  Develop  Request  for  Business  Plans  for  each  Center  from  current  Operator 

•  Consider  options  and  timeline  for  future  Operator  solicitation 

•  Incorporate  performance  measures,  incentives,  and  corrective  action  levels 

•  Establish  system  guidelines  for  marketing,  technology,  capacity  building,  performance  and 
customer  satisfaction  measurement 

•  Evaluate  Operator(s)'  ability  to  provide  neutral  and  objective  Center  management  of  Center(s) 

•  Monitor  Center(s)  performance,  quality  of  services,  and  cost  effectiveness 

•  Identify  potential  revenue  generating  opportunities  

Center  Operator(s) 

•  Respond  to  Request  for  Business  Plan(s)  for  each  Center 

•  Be  responsible  for  reporting  prescribed  WIB-established  performance  measures 

•  Demonstrate  that  performance  results  are  used  as  management  tool  to  improve 

•  Identify  fiscal  agent  for  Center  Operator  and  define  responsibilities 

Partners 

•  Make  appropriate  staff  assignments  to  Centers 

•  Participate  in  integrating  and  streamlining  services 

•  Provide  services  and  resources  as  agreed  upon  in  partner  MOU  
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4.  The  One  Stop  System  maintains  a  relevant,  employer-friendly  capacity  for  an  information 
and  referral  system  for  employer  services,  employing  "central  point  of  contact"  and  "system 
navigator"  concepts. 

Benefits 

•  Added  values  for  employers  =  accessible,  personalized,  economical 

•  Offers  employers  short-term  solutions  while  supporting  long-term  productivity 

•  Provides  portal  to  a  wide  range  of  solutions  &  expertise 

•  Facilitates  linkage  to  other  workforce  intermediaries  

Goals 

•  To  recognize  employers  as  valued  providers  of  jobs  and  the  engine  for  economic  growth 

•  To  designate  a  Business  Liaison  as  single  point  of  contact  &  system  navigator 

•  To  develop  protocols  for  serving  businesses 

•  To  market  to  employers 

•  To  establish  the  capacity  to  assist  entrepreneurial  activities  and  job  creation  efforts 


Potential  Actions 

WISF  Board 

•  Establish  policies  &  identify  resources  for  employer  services 

•  Set  expectations  and  clarify  roles  for  serving  employers 

•  OS  &  Employer  Services  Committees  to  collaboratively  draft  plan  for  OSSF  Business  Services 

•  Develop  the  "central  point  of  contact"  &  "system  navigator"  process 
• — Market  to  employers  in  thoir  'language',  not  'bureaucratese' 


Center  Operator(s) 

•  Ensure  that  Centers  interact  w/  employers  according  to  WISF  Board  guidelines 

•  Participate  in  OSSF  Business  Services  development 

•  Collect  and  report  data  on  employer  customer  and  services  received 

Partners 

Be  willing  to  givo  up  individual  identity  and  employer  contacts  for  greater  ease 

•  Identify  individual  staff  with  expertise  in  business  practices  or  specialization 

•  Participate  in  development  of  policies,  protocols  and  referral  process  for  employers 
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5.  The  System  establishes  an  income-producing  division  of  One  Stop  system,  based  on  a  fee- 
for-service  concept. 

Benefits 

•  Springboard  for  piloting  new  processes  and  partnerships  for  the  system 

•  Generates  new  revenue  and  resources,  less  dependency  on  government  funding 

•  Provides  positive  proof  of  demand  for  our  services 

•  Profits  attract  new  customers,  partners,  and  resources  to  the  system 

•  Profits  provide  incentives  for  making  more  profits 

Goals 

•  To  develop  a  plan  for  piloting  fee-based  services 

•  To  explore  partnerships  for  fee-sharing  and  revenue  generation 

•  To  develop  general  system  priorities  and  protocols  for  assessing  fees  to  services 

Potential  Actions 

WISF  BOARD 

•  Establish  policy  and  process  for  administering  a  fee-based  or  fee-shared  service  through  the  One  Stop 
Centers  or  system,  for  employers  and  jobseekers 

•  Research  best  practices  on  successful  examples  in  other  areas 

•  Utilize  relationships  with  staffing  firms  and  other  for  profit  human  resource  service  providers  to  gauge 
competition,  identify  what's  unique  about  our  offer,  market  to  customers 

•  Convene  taskforce  of  partners,  CBO's,  consultants  employers,  etc.,  to  develop  plan,  priorities,  and 
protocols  for  piloting  fee-based  services 

Center  Operator(s) 

Implement  delivery  of  fee  based  services  as  directed  by  WISF  Board,  if  applicable 

•  Identify  potential  opportunities  for  generating  revenue  through  the  Center 

•  Survey  Center  customers  to  measure  interest  and  need 

Partners 

•  Participate  in  planning  and  integrating  fee-for-service  strategies 

•  Encourage  staff  to  propose  ideas  for  fee-for-service 
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6.  The  One  Stop  System  maximizes  informed  customer  choice  by  providing  complete 
information  about  the  full  range  of  services  and  financial  assistance  available. 


Benefits 

•  Provide  objective  and  neutral  information  to  all  customers 

•  Provides  a  complete  range  of  options  available 

•  Promotes  One  Stop  in  the  role  of  "neutral  broker" 

•  Builds  probability  of  success  for  customer,  by  providing  full  access  to  the  most  appropriate 
solutions  to  that  customer's  unique  needs 

•  Gives  providers  with  best  performance  added  incentives  for  success 

Goals 

•  To  establish  clear  expectations  for  One  Stop  to  promote  maximized  customer  choice 

•  To  fully  inform  all  customers  of  their  right  to  choose  and  provide  with  a  full  range  of  choice 

•  To  conduct  ongoing  cross-training  and  use  agreed-upon  cross  referral  process 

•  To  map  customer  flow  process  throughout  system  to  plot  points  of  appropriate  referral 

•  To  define  process  for  evaluating  success  with  providing  maximized  customer  choice 

Potential  Actions 

WISF  BOARD 

•  Set  expectations  for  One  Stops  to  promote  maximized  customer  choice 

•  Map  customer  flow  and  distribute  to  Centers  and  affiliates 

•  Define  process  for  evaluating  each  Center's  success  with  providing  choice 

•  Establish  criteria  that  will  be  used  to  promote  customer  choice  

Center  Operator(s) 

•  Inform  all  customers  of  their  right  to  choose 

•  Provide  customers  with  a  full  range  of  choice  without  giving  favoritism  to  an  individual  entity  or 

program 

•  Coordinate  ongoing  partner  cross-training  and  use  agreed-upon  cross  referral  process 

•  Provide  information  on  customer  choice  and  distribute  to  Centers  and  affiliates 


Partners 

•  Make  appropriate  staff  assignments  to  Centers,  as  agreed  upon  in  MOUs 

•  Participate  in  cross  training  plan  and  cross  referral  process 

•  Inform  all  Center  and  partner  staff  of  customer  choice  policy 

•  Inform  all  customers  of  their  right  to  choose  
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7.     The  One  Stop  System  includes  a  unified  and  comprehensive  marketing  campaign  to 
inform  and  attract  diverse  customer  segments. 

Benefits 

•  Provides  a  clear  brand  identity  and  a  message  that  sparks  customer  attention 

•  Builds  affiliates'  capacity  to  generate  alternative  funding  by  creating  increased  awareness  of 
their  programs  through  affiliation  with  system 

•  Communicates  value  to  customer 

Goals 

•  To  inform,  enlighten,  and  educate  about  marketing 

•  To  establish  accountability  for  marketing  the  system 

•  To  address  marketing  project  with  appropriate  cultural  competency  &  experience  with  diverse 
communities 

•  To  insure  that  procurements  are  conducted  by  procurement  staff 

P0TENT|AL  actions 

WISF  BOARD 

•  Present  marketing  orientation  to  Board  and  partners 

•  Set  expectations  for  system  components,  including  Centers  and  affiliates,  re:  standards  of 
affiliation,  graphic  standards,  use  of  logo,  marketing  guidelines,  etc. 

•  Provide  the  leadership  and  commitment  of  resources,  staff,  and  Board  buy-in 
o   Appoint  staff  lead  or  team  to  manage  project 

•  Insure  customer  needs  analysis  drives  marketing  strategy 

Center  Operator(s) 

•  Attend  training  or  presentations  to  inform  about  marketing 

•  Observe  marketing  policies  established  for  the  system 

•  Identify  Center-  or  event-specific  marketing  needs  for  each  Center 

•  Provide  customer  data  for  system  customer  satisfaction  surveys 

•  Recommend  strategies  for  marketing  Centers 

Partners 

•  Actively  participate  in  the  marketing  project 

•  Exercise  co-branding  with  One  Stop  system  when  appropriate 
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8.    The  One  Stop  System  is  universally  accessible  and  links  career  services  with  individual 
customer  need,  the  appropriate  service  tier  and  service  funding  source  to  optimize  customer 
outcomes  and  maximize  resources,  while  prioritizing  intensive  and  training  services  for  persons 
with  multiple  barriers  to  employment.  

Benefits 

•  Offers  access  to  core,  intensive,  and  training  services 

•  Exposes  customer  base  to  all  tiers  in  WIA  service  to  determine  what  services  are  sufficient  to 
facilitate  employment  for  jobseekers 

•  Customer  driven,  customer  focused,  customer  personalized 

•  Higher  probability  of  customer  satisfaction  &  customer  success 

Goals 

•  To  address  the  needs  of  the  individual  customer  To  eliminate  need  for  multiple  visits 

•  To  determine  eligibility  for  intensive  services  primarily  in  the  Centers,  and  in  Access  Points 
when  special  circumstances  dictate  or  to  meet  special  need  of  customer 

•  To  provide  assistance  with  other  forms  of  financial  aid  prior  to  accessing  WIA  training  funds 

•  To  establish  complementary  priorities  for  Board  and  its  Committees 

Potential  Actions 

WISF  Board 

•  Set  expectation  for  meeting  mandate  to  provide  eligibility,  full  range  of  choice,  and  financial  aid 
for  training 

•  Incorporate  requirements  in  Request  for  Business  Plan  criteria 

•  Design  services  for  addressing  customer  need,  not  for  meeting  enrollment  goals 

•  Enforce  mandate  to  provide  assistance  with  other  forms  of  financial  aid  before  using  WIA 
training  funds 

•  WIA  eligibility  staff  will  be  co-located  at  Centers  to  provide  appropriate  customer  choice  

Center  Operator(s) 

•  Incorporate  process  for  identification  of  need  for  intensive  services,  supportive  services,  or 
training 

•  Describe  process  for  identifying  and  referring  to  partner  programs 

•  Provide  description  of  how  customers  flow  through  the  tiers  of  services 

Partners 

•  Station  staff  responsible  for  eligibility  in  Centers,  and  in  Access  Points  as  appropriate,  due  to 
special  circumstances  and  consistent  with  available  resources 

•  Participate  in  customer  flow  mapping  activities,  both  flow  within  the  Centers  and  flow 
throughout  the  system 
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9.    Through  an  informed  consideration  of  all  the  city's  employment  and  training  resources, 
the  WISF  Board  will  support  Community  Based  Organizations  (CBO's)  and  other  service 
providers,  as  necessary,  with  an  annual  investment  of  training  funds  in  a  hybrid  system  of 
individual  training  accounts,  group  based  contracts  and  customized  training  to  encourage  a 
collaborative  and  comprehensive  approach  to  employment  training  and  placement  services 
that  ensures  all  persons  with  multiple  barriers  to  employment  can  realize  in  their 
employment  potential. 


Benefits 


Goals 


Potential  Actions 

WISF  Board 


Center  Operator(s) 


Partners 


Workforce  InvestmentJSan  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

f  Draft^Minutes  of  the 
June  7,  2004  Meeting  of  the 
z  One  Stop  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


The  meeting  was  held  in  Auditorium  of  Community  College  District  Office  located  at  33  Gough 
Street  in  San  Francisco,  California  94103. 

Present: 

William  Allen,  James  Buick,  Rosalie  Bulach,  Kathye  Citron,  Nicholas  de  Lorenzo,  Phyllis 
McGuire,  John  Poremba  Victor  Revenko  and  Darlene  Rutkowski  DOCUMENTS  DEPT 

Absent:  «  n 

Devra  Edelman  and  Abby  Snay  JUL  L  0  Lum 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

WISF  Staff: 

Alice  Chiu,  Cathy  de  Cristofaro,  Wes  Dixon,  Alfredo  Fajardo,  Cedric  Jackson,  Greg  Johnson, 
Roy  Li,  Tony  Lugo,  Tony  Ng,  Jana  Overbo,  Emma  Perez,  Robert  Schwab,  David  Taylor,  and 
Evie  Valle 

Public: 

Gwen  Henry,  Liz  Jackson-Simpson,  Bernard  Leung,  Eric  Rozell,  Spencer  Tolliver,  and  John 
William 


The  meeting  was  convened  at  1:05  P.M.  with  a  quorum  present. 

Motion  to  adopt  agenda  was  made  by  Nicholas  de  Lorenzo  and  seconded  by  Kathye 
Citron. 

Ayes:  William  Allen,  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  John  Poremba,  Victor 

Revenko  and  Darlene  Rutkowski 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  minutes  from  the  May  3,  2004  meeting  was  made  by  William  Allen 
and  seconded  by  Kathye  Citron. 

Ayes:  William  Allen,  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  John  Poremba,  Victor 

Revenko  and  Darlene  Rutkowski 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  4  -  One  Stop  Committee  Workgroup  Reports 
A.  Technology  Workgroup  Report 

Emma  Perez  presented  a  status  update  on  the  service  card  system-reporting  project.  She 
reminded  the  Committee  that  the  goal  of  the  project  is  to  develop  official  One  Stop  Center  and 
System  reports  from  the  service  card  system  for  management  and  policy  makers  regarding  the 
population  served  and  volume  and  frequency  of  those  services  provided. 
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Ms.  Perez  then  answered  some  questions  from  the  Committee. 

John  Poremba  expressed  his  concerns  about  veterans  receiving  top  priority  in  services. 

Chair  Bulach  asked  that  the  intake  form  be  updated  when  the  Department  of  Labor  issues  new 
bulletins  about  requirement  changes. 

William  Allen  asked  that  the  intake  form  be  review  to  ensure  that  the  questions  asked  are  legal. 
Tony  Lugo  noted  that  the  questions  on  the  form  are  not  required  but  are  helpful  for  centers  to 
better  assist  their  clients. 

Chair  Bulach  commented  that  she  would  like  to  further  review  and  discuss  the  intake  form  at  the 
next  meeting. 

B.  Accessibility  Workgroup  Report 

Darlene  Rutkowski  presented  a  report  on  activities  lead  by  the  Accessibility  Workgroup.  She 
informed  the  Committee  that  the  One  Stop  Center,  3120  Mission,  is  still  going  through  ADA 
adjustments,  such  as  signage,  counters,  and  water  fountains.  Jana  Overbo,  the  Disability 
Program  Navigator,  will  present  at  the  next  meeting  on  her  program. 

She  updated  the  Committee  on  John  Weber,  who  expressed  his  concerns  at  the  last  meeting. 
She  met  with  him  and  Chair  Bulach  to  clarify  his  issues.  Although  some  of  his  concerns  were 
not  part  of  the  One  Stop  Committee's  purview,  the  Committee  will  address  those  that  are. 

She  also  informed  the  Committee  that  they  applied  for  an  $80k  grant  for  blind/visual  impaired 
and  deaf/hearing  impaired.  With  these  monies,  they  would  be  able  to  purchase  listening  devices 
for  the  centers.  She  added  that  listening  devices  are  currently  available  at  the  Department  of 
Rehabilitation.  (Contact  info:  866-208-3517;  866-288-8612  TTY) 

C.  Marketing  Workgroup  Report 

Cathy  de  Cristofaro  presented  an  update  on  marketing  activities.  She  reminded  them  that  a 
solicitation  was  issued  and  two  vendors  were  selected.  There  were  concerns  that  the 
solicitation  was  not  compliant.  She  informed  them  that  staff  has  reviewed  the  solicitation 
process  extensively  and  is  sure  that  they  are  in  compliance. 

She  shared  that  Celina  Shands,  a  national  expert  who  conducts  "marketing  boot  camps", 
conducted  several  conferences  with  DOL's  Region  IX  office  on  marketing.  Ms.  de  Cristofaro 
strongly  suggested  utilizing  her  for  introductory  marketing  session  to  help  introduce  marketing 
for  workforce  development.  She  added  that  Ms.  Shands  is  on  DOL's  pre-approved  list  of 
vendors,  (more  info  on  Ms.  Shands:  www.fullcapacitvmarketinq.com) 

Chair  Bulach  wanted  to  know  what  it  would  cost  before  moving  forward.  Kathye  Citron  noted 
that  there  was  money  previously  set  aside  for  marketing.  Ms.  de  Cristofaro  stated  that  she  has 
been  instructed  to  move  forward. 

Item  5  -  Youth  Services 

Robert  Schwab  presented  an  overview  of  the  youth  services  at  the  One  Stop  Centers  The  only 
center  that  has  a  full  year  of  data  collected  through  the  service  card  system  is  3120  Mission.  Of 
the  11,802  unduplicated  customers,  1,295  were  ages  14  to  22,  or  about  11%  of  all  persons 
served.  Also,  the  center  maintains  a  partnership  with  the  Family  School,  conducting  joint 
programming  and  workshops  to  better  integrate  services  and  extend  service  options. 
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Tony  Lugo  shared  that  Job  Corps  is  now  collocated  at  3120  Mission. 

Although  1800  Oakdale  does  not  have  a  full  year  of  data,  the  Center  Manager  estimates  250 
unduplicated  youth  accessed  the  center's  services.  That  center  maintains  a  partnership  with 
Renaissance  Parents  of  Success  to  offer  job  fairs,  training,  and  education  panels; 
Neighborhood  Jobs  Initiative  for  specific  job  opportunity  information;  and  United  Council  of 
Human  Services  and  City  College  for  long  term  training  and  education  opportunities  for  youth. 

At  801  Turk,  EDD  operates  the  Youth  Employment  Opportunities  project.  They  work  in  the 
center,  schools,  and  community.  They  provide  case  management  services  to  60  youth  and 
present  workshops  to  over  600  youth  in  the  summer  and  over  1200  in  the  school  year. 

Mr.  Schwab  gave  an  overview  of  the  Youth  Council's  recent  actions.  At  the  May  27th  meeting, 
Youth  Council  members  recommended  that  all  WIA  youth  funds  originally  set  aside  for  One 
Stop  support  ($309,013)  be  used  for  youth  training  and  participant  support  and  with  an 
additional  $25,000  originally  recommended  for  capacity  building  be  re-released  through  a  new 
RFP  process  targeting  services  to  youth  residing  in  Bayview  Hunters  Point,  Sunnydale, 
Oceanview-Merced-lngleside,  and  the  Filmore.  The  action  would  reduce  WIA  support  to  the 
One  Stop  centers  and  system  from  $995,605  to  $686,592. 

Prior  to  this  action  by  the  Youth  Council,  staff  had  developed  a  specific  proposal  to  move  certain 
Youth  Opportunity  (YO)  staff  to  One  Stop  centers  to  build  greater  capacity  for  youth  services 
and  create  a  stronger  link  between  youth  service  providers  and  the  One  Stop  system.  As  noted 
above,  some  community  based  youth  services  organizations  have  also  seen  opportunity  in  such 
a  partnership.  A  YO  presence  would  provide  YO  enrolled  youth,  especially  older  youth,  a  more 
seamless  transition  to  the  One  Stops  and  partner  programs  and  allow  other  youth  users  greater 
access  to  YO  provided  youth  oriented  employment  workshops  and  services. 

Kathye  Citron  asked  what  is  the  impact  of  these  recommendations.  Mr.  Schwab  responded  that 
has  not  been  determined  yet. 

Ms.  Citron  asked  if  they  would  stop  serving  youth.  Mr.  Schwab  replied  that  they  cannot;  must 
provide  universal  services. 

John  Poremba  suggested  that  the  integration  of  YO!  in  the  One  Stops  should  have  been  part  of 
the  original  plan. 

Jim  Buick  commented  that  there  is  a  major  need  to  market  to  youth.  He  pointed  out  that  there 
are  better  things  that  CBO's  can  do  and  vice  versa,  want  to  avoid  duplication  of  services  in 
those  areas. 

Public  Testimony 

Spencer  Tolliver,  Principal  of  Youth  Chance  High  School,  shared  that  he  heard  from  the  public 
testimony  at  the  Youth  Council  meetings  that  there  is  a  lack  of  confidence  in  One  Stop's  ability 
to  serve  youth.  He  agreed  that  more  money  is  needed  to  market  the  One  Stop.  Marketing  will 
help  reduce  the  duplication  of  services. 

Liz  Jackson  Simpson  shared  with  the  Council  a  brief  history  of  youth  services  in  the  One  Stop. 
She  was  the  co-author  of  the  Youth  Opportunity  grant.  In  the  grant,  it  describes  how  the  One 
Stop  should  work  in  tandem  with  the  youth  services.  She  was  also  the  former  director  Jobs  for 
Youth.  She  placed  1500  youth  a  year  from  the  One  Stop  System.  This  was  done  not  with  WIA 
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dollars,  but  with  leveraged  dollars  from  private  fundraising.  She  raised  about  $300,000  a  year 
for  marketing  to  employers.  There  were  also  workshops  by  youth  service  providers  at  the  One 
Stop.  She  encouraged  better  linkage  between  the  One  Stop  and  youth  service  providers  to 
serve  youth.  She  offered  assistance  in  One  Stop  planning  to  serve  more  youth. 

Item  6  -  One  Stop  San  Francisco  -  Fiscal  Budget  PY  '2005 
This  item  was  tabled. 

Item  7  -  Budget  Update  -  State  EDD  Job  Service  Branch 

John  Poremba  shared  that  even  though  EDD  faces  reduction  of  funds,  they  plan  to  continue 
providing  core  services  in  the  One  Stop. 

Item  8  -  One  Stop  Promising  Practices  Presentation 
This  item  was  tabled. 

Item  9  -  Draft  One  Stop  Business  Plan 
This  item  was  tabled. 

Item  10  -  Operator  Consortium  Report 
This  item  was  tabled. 

Public  Testimony  on  Non  Agenda  Items 
There  was  none. 

Motion  to  adjourn  was  made  by  Phyllis  McGuire  and  seconded  by  William  Allen. 

Ayes:  William  Allen,  James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  Phyllis  McGuire,  John 

Poremba,  Victor  Revenko  and  Darlene  Rutkowski 
Nays:  None 
Abstentions:  None 
Motion  passed. 

The  Committees  adjourned  at  3:10  P.M. 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website,  www.picsf.org,  and  incorporated  by  reference  herein. 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 
I  Notice  of  a  Public  Meeting 

OF  THE 

^  One  Stop  Operation  and  Services  Committee 
Workforce  Investment  San  Francisco  Board 


DOCUMENTS  DEPT. 
JUL  2  8  2004 


Date: 

Monday,  August  2,  2004 

Time: 

1:00  p.m.  -3:00  p.m. 

Location: 

Community  College  District  Office 

33  Gough  Street,  Auditorium 

San  Francisco,  CA  94103 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

•28-04  A 1  0  :4 8  h 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724 
Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  www.sfgov.org/bdsupvrs/sunshine.htm 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
415-923-4265.TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 

■■HHH^M^n^HISffin^^^^porting  ReqiBHHHHHIBHHHHBl 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 


Issued:  Monday,  July  26,  2004 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228        1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.923.4003  •  Fax  415.923-6966        Telephone  415.431.8700  •  Fax  415.431-8702 
www.picsf.org  •  e-mail:  41  l@picsf.org        TDD  800. 735.2929  (CRS) 


Proposed  Agenda 
Monday,  August  2, 2004 
One  Stop  Operation  and  Services  Committee 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  from  the  June  7,  2004  meeting  (Action  Item) 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  One  Stop  Committee  Workgroup  Reports  (Discussion  Item) 

•  Technology  Workgroup* 

•  Accessibility  Workgroup 

•    Staff  Presentation:  Jana  Overbo,  Disability  Program  Navigator 

•  Marketing  Workgroup 

5.  Operator  Consortium  Report  (Information  Item) 

•  One  Stop  Center(s)  updates 

•  Service  card  system  report  on  Center(s)  customers  &  activities 

6.  Draft  One  Stop  Business  Plan  (Discussion  and  Potential  Action  Item)* 

•  Review  and  adopt  Draft  Narrative,  Potential  Actions  and  Progress  Grid 

7.  National  Council  on  the  Aging  Budget  Report  (Discussion  Item) 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  One  Stop  Meeting  Dates  and  Agenda  Items  (Discussion  Item) 

10.  Adjournment  (Action  Item) 
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Service  Card  System  Reporting  Project  D^R^AFT 
Perspective  Document 


Purpose 

The  purpose  of  this  project  is  to  develop  official  One  Stop  Center  and  System  reports  from  the 
Service  Card  System  for  management  and  policy  makers  regarding  the  population  served  and 
volume  and  frequency  of  those  services  provided.  A  pre-defined  official  set  of  canned  reports 
based  on  the  cardswipe  data  will  be  developed  and  made  available  to  management  and  policy 
makers.  This  set  of  standard,  consistent  reports  will  made  available  for  the  One  Stop  Centers  and 
Pilot  Access  Points. 

Scope 

The  scope  of  this  project  includes  the  reporting  needs  of  the  following: 

•  Three  (3)  One  Stop  Centers 

•  One  Stop  Operator/Consortium 

•  PIC-One  Stop  System  Administrator 

•  One  Stop  Committee 

•  WISF  Board 

•  Partners 

•  Access  Points  (TBD) 

The  reports  may  include  the  following  Service  Card  System  data: 

•  Demographics  Data  /  Characteristics  of  Population 

•  Volume  of  Services 

•  Frequency  of  Services 

Please  refer  to  the  attached  One  Stop  Center  Intake  Form  and  Center  Activity  Check-Lists  for 
data  captured  through  the  Service  Card  System. 

The  Service  Card  System  has  been  implemented  at  the  following  locations: 

One  Stop  Centers 

•  3120  Mission  Street 

•  801  Turk  Street 

•  1800  Oakdale  Street 

Pilot  Access  Point 

•  Employment  Information  Center  located  at  1 70  Otis  Street 

Outside  of  Scope 

Ad-hoc  reports  will  be  addressed  only  as  time  and  resources  allow  and  Service  Card  System 
modifications  and/or  enhancements  are  not  covered  within  the  scope  of  this  project. 
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Service  Card  System  Reporting  Project 
Perspective  Document 


Objectives 


•  To  determine  reporting  requirements  for  the  Service  Card  System 

•  To  create  an  official  basic  set  of  reports  that  will  cover  reporting  needs 

•  To  develop  the  proper  infrastructure  to  facilitate  report  generation  by  One  Stop  Center 


•  To  educate  management  and  policy  makers  on  possible  options  for  reporting  in  order  to 
assist  them  in  defining  roles  and  responsibilities  for  One  Stop  Centers  that  may  result  in 
the  development  of  policies. 

•  To  design  and  develop  an  official,  standard  and  consistent  set  of  canned  reports  for 
management  and  policy  makers  that  are  accurate  and  meaningful. 

•  To  determine  reporting  availability  and  schedule  for  management  and  policy  makers 
Assumptions 

These  statements  are  presumed  to  be  true  in  order  to  move  forward. 

The  scope  of  this  project  will  remain  consistent  with  the  One  Stop  Technology  Plan  adopted  by 
the  WISF  Board  and  will  not  change. 

Management  and  policy  maker  report  requests  will  only  concern  the  data  captured  through  the 
Service  Card  System. 

The  project  will  adhere  to  the  established  timeline. 

Management  and  policy  makers  will  be  cooperative  in  this  process  and  will  execute  their 
responsibilities  accordingly. 

The  necessary  resources,  skill  sets  and  tools  will  be  available  for  this  project. 
Roles  and  Responsibilities 

PIC  Information  Services  Group  (ISG)  will  design,  develop,  and  maintain  the  technical 
infrastructure  for  report  generation. 

PIC  ISG  will  design  and  develop  official  reports  for  management  and  policy  makers. 

Management  and  policy  makers  will  determine  their  respective  reporting  needs,  reporting 
schedules,  and  establish  roles  and  responsibilities  for  report  generation  and  submittal  by  One 
Stop  Centers. 

Designated  One  Stop  Center  Staff  will  run  and  submit  the  official  reports  developed  by  the  PIC 
ISG  for  One  Stop  Centers  and  Consortium  management. 


Staff 
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Service  Card  System  Reporting  Project 
Perspective  Document 


PIC  ISG  will  run  and  submit  official  System  and  Center  reports  for  policy  makers. 
PIC  ISG  will  provide  technical  support  for  the  reporting  module  to  One  Stop  Centers. 

PIC  ISG  Team  Members  Business  Team  Members 

Tony  Ng  (Lead,  tng@picsf.org,  923-4255)  One  Stop  Center  Managers 

David  Yang  PIC 

Marissa  PioRoda  One  Stop  Consortium  and  Committee 

Emma  Perez  WISF  Board 


Timeline 


____________ _____ _ 

May 

•  Orcraniye*  PTC  TSC  Proiprt  Tpnm 

•  Develop  Perspective  Document 

•  Develop  Report  Survey  for  management  group 

June 

•  Launch  Report  Survey  for  management  group 

•  Make  appointments  for  interviews  with  management  group 

•  Assess  survey  results 

•  Conduct  interviews  with  management  group  regarding  survey 

July 

•  Prepare,  analyze,  and  submit  results  of  survey  for  review 

•  Submit  final,  official  report  requirements  for  approval 

•  Develop  draft  reports  and  submit  for  review 

•  Test  and  submit  draft  reports 

J  August 

•  Submit  final  reports  for  approval 

•  Rollout  official  reports  for  management  group 

Attachments 
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.  .  _»  Career  Link  Center  -  Mission  □ 

ONE  3120  Mission  Street  DEMOGRAPHICS  DATA  / 

£TO  P  Career  Link  -  Civic  Center  □ 

"V,r^,«.  801  Turk  street  CHARACTERISTICS  OF  POPULATION 

a . -f.  -  Southeast  Career  Center  □ 

r :  jkW^  1 800  Oakdale  Ave. 


he  information  collected  in  this  form  will  be  kept  confidential  and  will  be  used  to  help  us  provide  services  that  best  meet  your 
vployment-related  needs.  Please  note  that  all  fields  manned  with  an  asterisk  (*)  are  required;  all  other  information  can  be  considered 
otional.  We  appreciate  your  efforts  to  fill  out  this  form  as  completely  as  possible.  Thank  you  for  your  cooperation. 


AST  NAME 

'FIRST  name 

MIDDLE  INITAL 

SOCIAL  SECURITY  NUMBER 

iDDRESS 

'TELEPHONE 
(  ) 

;ity 

COUNTY 

"STATE 

*ZIP  CODE 

EMAIL  ADDRESS 

SENDER 

Male     D  Female 

*BIRTHDATE 
MO     |  DAY 

I       I  I 

YR 
I 

CIRCLE  HIGHEST  YEAR  OF  EDUCATION  COMPLETED: 

GRADE  SCHOOL                 HIGH  SCHOOL  COLLEGE 
1   2345678      91011   12  GED    Certificate/License     AA    BA  BS  MA 

^CE  (Circle  all  that  apply):         Asian  Indian          Cambodian           Chinese           Filipino  Hawaiian 

Japanese            Korean        Laotian       Guamanian        Samoan            Vietnamese          Other  Pacific  Islander           Other  Asian 
ack/African  American            Hispanic  or  Latino             White/Caucasian            American  Indian/Alaskan  Native  Other 

3IMARY  LANGUAGE  (Circle  one):         English          Spanish            Russian           Cantonese            Mandarin  Arabic 

igalng                Pnrtnrjiipsp              Viptnampsp                Japanese                    Rnsnian  Dthpr 

3lease  check  any  of  the  following  services  that  are  important  to  you  in  achieving  your  employment  goals: 

  Resume  Preparation    Labor  Market  Information    Unemployment  Insurance 

  Interview  Preparation    Career  Services  for  the  Disabled    MediCal 

  Job  Search    Senior  Services    Food  Stamps 

  Career  Planning    Interpreter  Services   TANF/CalWorks 

  Occupational  Training    Childcare    Financial  Assistance 

  Educational  Opportunities   Transportation    Legal  Assistance 

  Computer  Literacy/Tutorials    Housing    Child  Support 

  Vocational  Evaluation    Mental  Health  Services    GED 

  Skills/Interests  Assessment    Family  Counseling    Youth  Work  Permit 

 Skills  Upgrade    Substance  Abuse  Counseling    Other  :  

Are  you  presently  employed?       Yes   No   If  yes,  please  indicated.  Full-time   Part-time  

Are  you  presently  self-employed?  Yes   No   Do  you  consider  yourself  under-employed?  Yes   No  


3heck  if  you  are: 
  Single  Parent 

  Homemaker  Entering/Re-entering  Labor  Force 

  Career  changer 

  Full-time  Student  .  „ 

  Refugee 

  Ex-offender 

 Veteran 

  Homeless 

Disabled 


4.  Check  if  you  are  currently  participating  in  any  of  the  following  programs 


Unemployment  Insurance 
Vocational  Rehabilitation 
Social  Security  Income  (SSI) 
Food  Stamps 
General  Assistance  (GA) 
MediCal 
TANF/CalWorks 


City  College  student 
Public  Housing 
Section  8 

PIC  Vocational  training  program 
  Dislocated  Worker  program 

Adult  Training  program 

Other  PIC  program 


Have  you  reached  your  60-month  CalWorks  limit?  Yes  No 


How  did  you  hear  about  the  Career  Link  Center?    Yellow  Pages    Agency  Referral   Employer 

  Family  member   Brochure   Friend   Walk-In   Other 


iderstand  that  the  information  on  this  form  has  been  provided  to  the  Center  in  order  to  make  the  most  appropriate  employ  ment- 
\ted  services  available  to  me.  The  Center  has  my  approval  to  share  this  information  only  with  the  agencies  providing  services 
)ugh  the  One  Stop  San  Francisco. 


nature 


Date 


/  have  skills  and  experience  and  am  currently  seeking  employment  in  the  following  occupational  fields  (check  all  that  apply): 


Office  and  Administrative  Support 

□  Switchboard/Telephone  Operators 

□  Bookkeeping/Auditing/Accounting  Clerks 

□  Bank  and  otherTellers 

□  Customer  Service  Representatives 

□  Hotel/Motel  Desk  Clerks 

□  Couriers/Messengers 

□  Dispatchers 

□  Postal  Service  Workers 

□  Secretaries/Administrative  Assistants 

□  Stock  Clerks  and  Order  Fillers 

Business  and  Financial  Operations 

□  Business  Operations  Specialist 

□  Purchasing  Agent 

□  Claims  Adjuster 

□  Human  Resource  Specialist 

□  Financial  Specialist 

Computer  and  Mathematical 

□  Computer  Programmers 

□  Computer  Support  Specialist 

□  Database  Administrator 

□  System  Administrator 

□  System  Analyst 

□  Other  computer  specialist 

Community  and  Social  Services 

□  Counselor 

□  Social  Worker 

□  Community  Specialist 

□  Religious  Worker 
Healthcare  Practitioners  and  Technical 

□  Diagnosis  &  Treating  Specialist 

□  Health  Technologist  &  Technician 

□  Occupational  Safety 

□  Athletic  Trainer 

Healthcare  Support 

□  Nursing 

□  Home  Health  Care  Aides 

□  Occupational  &  Physical  Therapists 

□  Other  healthcare  support 

Protective  Services 

□  Protective  Service  Worker 

□  Firefighting  &  Prevention 

□  Law  Enforcement 

Food  Preparation 

□  Cooks  &  Food  Preparation 

□  Food  &  Beverage  Serving 

□  Dishwasher/Busperson 

Legal  Occupations 

□  Lawyer/Judge 

□  Paralegal/Legal  Assistant 

□  Court  Reporter 

□  Legal  Clerk 

Education,  Training,  and  Library 

□  Post  Secondary  Teacher 

□  Elementary  &  Special  Ed  Teacher 

□  Librarian/Curator/Archivist 

Arts,  Design,  Entertainment,  Sports  and  Media 

□  Art  &  Design  Worker 

□  Entertainer/Performer/Sports 

□  Media  &  Communication  Workers 

□  Media  Equipment  Workers 


Building  and  Grounds  Cleaning  and  Maintenance 

□  Janitors  &  Building  Cleaning 

□  Maids  &  Housekeeping 

□  Pest  Control 

□  Grounds  Maintenance/Landscaping 
Personal  Care  and  Service 

□  Animal  Care  and  Service 

□  Entertainment  Worker 

□  Funeral  Service  Worker 

□  Barbers/Cosmetologist/Hairdresser 

□  Transportation/Tourism/Lodging  attendant 

□  Childcare  worker 
Sales  and  Related  Occupations 

□  Retail  Sales 

□  Cashier  and  Counter 

□  Insurance  Sales 

□  Travel  Agent 

□  Model/Demonstrator/Product  Promoter 

□  Real  Estate  Broker/Sales  Agents 

□  Telemarketers 
Construction  and  Extraction 

□  Construction  Trade  Workers 

□  Construction  Trade  Helpers 

□  Extraction  Workers 
Installation,  Maintenance,  and  Repair 

□  Electronic  Equipment  Mechanics,  Installers,  &  Repairers 

□  Vehicle/Mobile  Equipment  Mechanics,  Installers*  Repairers 
Production 

□  Assemblers/Fabricators 

□  Food  Processing  Workers 

□  Metal  &  Plastic  Workers 

□  Printing  Workers 

□  Textiles/Apparel/Furnishings 

□  Woodworker/Carpenter/Cabinetmaker 

□  Medical/Dental  Lab  Workers 

□  Painters/Painting  Workers 

Transportation  and  Material  Moving 

□  Air  Transportation  Workers 

□  Motor  Vehicle  Operators 

□  Rail  Transportation  Workers 

□  Water  Transportation  Workers 

□  Material  Moving  Workers 
Architecture  and  Engineering 

□  Architect 

□  Engineer 

□  Drafting  Technician 

□  Surveying  Technician 

Advertising 

□  Advertising/Promotions 

□  Marketing/Sales 

□  Public  Relations 

Other  Miscellaneous  Occupations 

□  Military  Specific 

□  Management  Occupations 

□  Farming,  Fishing,  and  Forestry 

□  Other:  


VOLUME  AND  FREQUENCY  OF  SERVICES 


One  otop  Activity  uneckiist  -  Mission 

Main  Activites  -  these  activities  will  be  on  the  main  menu 
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Typewriter 
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1  Use  Typewriter 
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First  Source  Proc 
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1  Attend  First  Source  Programs  (will  redirect  to  First  Source  list) 

a 

Self  Registration 

□  a 

1  Visit  for  Self  Registration 

Workshops  -  can  be  periodic  or  permanent 

Applications  &  Resumes 
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Job  Search  -  Internet 

a 

Apticom 

a 

Jump  Start  Job  Search 

First  Source  Job  Club 

a 

MS  Excel  Overview 

a 

First  Source  Orientation 

a 

MS  Windows  Applications 

a 

Apprenticeship  Workshop 

a 

MS  Word  Mail  Merge 

Basic  Computer  for  Beginner 

a 

MS  Word  Overview 

a 

Best  Ways  to  Find  Jobs 

a 

Navigating  the  Internet 

a 

Biotech  Program 

a 

Networking  &  You 

a 
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Norwegian 

a 
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PC  Overview 
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CJP  Job  Club 

a 

PG&E  Orientation 

a 

Eductn  &&  Training  -  CCSF 

a 

PIC  Training  Info 

a 

Email  101 

a 

Resume  Writing 

a 

Email  and  Internet  Workshop 

a 

SF  Bay  Career  Map 

a 

Get  Real  w  Money 

a 

SSI  Benefits 

a 

Interview  for  Success 

a 

Take  the  SMARTE  Step 

a 

Interview  Skills  4  JobSeeker 

a 

Veterans  Employment 

a 

Job  Club 

a 

WIC-S  Self  Employment 

Staff  -  customers  can  meet  individually  with  staff 

a 

Arriba  Juntos 

a   Job  Corps 

a 

City  College 

a  NCOA 

a 

Dept  of  Child  Support  Svcs 

a  NCSL 

a 

Dept  of  Rehab 

a  pic 

a 

DHS  Career  Advancement 

a    Project  Advance 

a 

DHS  Voc  Assessors 

a    SF  Housing  Authority 

a 

EDD 
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One  Stop  Activity  Checklist  -  Turk 


Main  Activites  -  these  activities  will  be  on  the  main  menu 
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San  Francisco 
One  Stop  Career  Center  System 

Business  Plan 
Jan  '04  -  Jan  '06 

INTRODUCTION 

This  draft  Plan  offers  a  response  to  requests  from  the  One  Stop  Committee  for  a 
"business  plan"  for  the  local  One  Stop  system,  to  be  drafted  by  staff  that  would  take  the 
approach  of  writing  a  conventional  business  plan.  What  staff  discovered  fairly  early  on  is 
that  applying  business  planning  principles  to  a  public  sector  system  doesn't  necessarily 
work.  The  One  Stop  system  is  not  a  business  in  the  traditional  sense  but  instead,  a 
network  of  services  with  a  wide  range  of  customer  groups,  staff  workplace  cultures,  and 
modes  of  delivery.  Compounding  this  complexity,  we  also  realized  that  with  each 
unfolding  layer  of  planning  came  objectives  that  needed  to  be  applied  consistently  to  the 
corresponding  layers  of  governance,  management,  and  operations.  This  alone  made  it 
difficult  to  accurately  or  comprehensively  plot  the  path  to  the  goals.  Therefore,  while  this 
plan  does  not  detail  every  point  of  approval  and  execution  for  each  suggested  change,  it 
does  serve  as  the  starting  point  for  an  ongoing  planning  process,  with  other 
opportunities  for  requesting  business  plans  to  emerge  as  the  implementation  unfolds. 

Additionally,  the  draft  Plan  is  not  meant  to  replace  San  Francisco's  Strategic  Five  Year 
Plan,  but  instead  to  provide  a  detailed  production  schedule  for  operating  the  local  One 
Stop  System  as  it  was  broadly  defined  in  the  Five  Year  Plan.  As  the  visionary  facilitator 
of  local  workforce  development  efforts,  the  WISF  Board  is  charged  with  convening  the 
stakeholders  in  an  open,  honest  environment,  directing  the  focus  on  the  workforce 
needs  of  the  community  and  providing  strategies  for  meeting  those  needs  in  most 
efficient  way  possible.  The  draft  Plan  provides  the  Board,  its  Committees,  its  partners 
and  its  staff,  with  clear  objectives  and  actionable  tasks  that  translate  the  One  Stop  vision 
articulated  in  the  Five  Year  Plan  into  tangible  successes. 

In  drafting  the  plan,  staff  considered  and  incorporated  lessons  learned  through  key  WISF 
processes  occurring  in  the  past  two  years,  including  the  WISF  Board  Retreats,  the  WISF 
Employer  Forums,  and  the  Greg  Newton  training  sessions.  Many  of  the  objectives  in  the 
Plan  are  shaped  by  the  priorities  established  through  these  Board  processes.  Staff  has 
also  conducted  extensive  research  and  analysis  of  best  One  Stop  practices  around  the 
country  and  State,  by  attending  conferences  as  well  as  through  communicating  with  and 
collecting  data  from  other  areas.  Key  to  the  drafting  of  the  plan  was  the  well-considered 
application  of  extensive  One  Stop  and  workforce  development  expertise  made  available 
to  staff.  Immersed  in  what  has  essentially  been  an  intensive  training  on  how  to  design  a 
One  Stop  system  that  is  customized  for  our  community,  we  believe  that  this  Plan 
provides  a  realistic  strategy  for  transitioning  toward  an  effective  model  for  San  Francisco. 

Attempting  to  get  to  the  root  of  local  One  Stop  system  issues  that  have  been  problematic 
or  inadequately  addressed  in  recent  years,  the  Plan  begins  by  (again)  summarizing  core 
WIA  One  Stop  principles  and  values,  followed  by  a  brief  analysis  of  San  Francisco's 
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current  economic  environment.  Serving  as  the  basis  for  then  identifying  where  in  the 
current  system  the  principles  are  not  supported,  the  Plan  then  suggests  solutions  that 
will  create  reforms  throughout  the  system.  The  reforms  include: 

•  A  realignment  of  management  that  requires  modified  or  new  policies  and  processes 
for  operating  One  Stop  Centers; 

•  New  strategies  for  maximizing  resources  that  go  beyond  examining  just  WIA 
funding,  toward  establishing  a  planning  process  that  considers  the  use  of  funds  from 
multiple  sources; 

•  A  requirement  for  meeting  expectations  for  integrating  services,  measuring  customer 
satisfaction  and  establishing  performance  measures  throughout  the  system. 

While  this  Plan  does  provide  a  strong  rationale  for  why  reforms  are  needed,  we 
emphasis  that  it  is  the  clarity  of  the  vision,  innovation  of  practice,  and  integrity  of  process 
at  every  level  that  is  required  for  its  successful  implementation.  More  than  a  business 
plan,  it  is  a  plan  for  change,  signaling  the  beginning  of  a  major  transformation  for  not 
only  the  WISF  Board's  service  delivery  platform  but  for  the  Board's  support  system  as 
well.  Perhaps  most  importantly,  the  Plan  serves  as  a  "call  to  action"  to  the  local 
employment  and  training  community,  an  opportunity  to  bring  about  positive  reforms  and 
promote  innovative  practices,  and  an  invitation  to  participate  in  a  high  quality  system  of 
integrated  services  that  rewards  collective  and  individual  entity  excellence. 

The  Workforce  Investment  Act  Mandate 

WIA  reforms  Federal  job  training  programs  and  creates  a  new,  comprehensive 
workforce  investment  system.  The  reformed  system  is  intended  to  be  customer- 
focused,  to  help  Americans  access  the  tools  they  need  to  manage  their  careers 
through  information  and  high  quality  services,  and  to  help  US  companies  find  skilled 
workers.  This  law  embodies  seven  key  principles,  as  follows: 

•  Streamlining  services  through  better  integration  in  the  One-Stop  delivery 
system.  Programs  and  providers  co-locate,  coordinate  and  integrate  activities 
and  information 

•  Empowering  individuals 

•  Universal  access 

•  Increased  accountability 

•  Strong  role  for  local  workforce  investment  boards  and  the  private  sector,  with 
local,  business-led  boards  focusing  on  strategic  planning,  policy  development 
and  oversight  of  the  local  workforce  investment  system. 

•  State  and  local  flexibility 

•  Improved  youth  programs 

The  Department  of  Labor  considers  the  reforms  embodied  in  the  Workforce 
Investment  Act  to  be  pivotal,  providing  an  unprecedented  opportunity  for  major 
reforms  that  can  result  in  a  reinvigorated,  integrated  workforce  investment  system. 
States  and  local  communities,  together  with  business,  labor,  community-based 
organizations,  educational  institutions,  and  other  partners,  must  seize  this  historic 
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opportunity  by  thinking  expansively  as  they  design  a  customer-focused, 
comprehensive  delivery  system. 

WIA  and  the  One  Stop  concept 

The  cornerstone  of  the  workforce  investment  system  is  One  Stop  service  delivery, 
which  unifies  numerous  training,  education  and  employment  programs  into  a  single, 
customer-friendly  system  in  each  community.  The  underlying  notion  of  One  Stop  is 
the  coordination  of  programs,  services  and  governance  structures  so  that  the 
customer  has  access  to  a  seamless  system  of  workforce  investment  services.  We 
envision  that  a  variety  of  programs  could  use  common  intake,  case  management  and 
job  development  systems  in  order  to  take  full  advantage  of  the  One-Stops'  potential 
for  efficiency  and  effectiveness.  A  wide  range  of  services  from  a  variety  of  training 
and  employment  programs  will  be  available  to  meet  the  needs  of  employers  and  job 
seekers.  The  challenge  in  making  One-Stop  live  up  to  its  potential  is  to  make  sure 
that  the  State  and  Local  Boards  can  effectively  coordinate  and  collaborate  with  the 
network  of  other  service  agencies,  including  TANF  agencies,  transportation  agencies 
and  providers,  metropolitan  planning  organizations,  child  care  agencies,  nonprofit 
and  community  partners,  and  the  broad  range  of  partners  who  work  with  youth.  (2ocfr 

Part  652) 

Key  to  the  development  of  the  system  is  collaboration  among  partners  to  create  a 
seamless  system  of  service  delivery.  Individuals  may  gain  access  to  this  seamless 
system  through  a  variety  of  ways.  However,  local  areas  are  required  to  establish  at 
least  one  comprehensive  physical  center  in  their  area  that  will  provide  access  to  core 
services  and  additional  information  from  the  required  partner  programs.  If  an 
individual  seeks  assistance  from  an  affiliated  site  or  from  an  individual  partner 
program,  they  should  be  served  and  also  receive  information  about  how  and  where 
they  may  obtain  other  services  available  through  the  One  Stop  system.  The 
Department  of  Labor  is  advocating  a  common  sense  approach  to  ensuring  that 
individual  are  served  regardless  of  their  first  contact  with  the  education  and  workforce 
development  community.  This  is  consistent  with  the  "no  wrong  door"  approach  set 
forth  in  the  Act. 

The  key  to  establishing  an  effective  local  system  that  serves  both  participants 
and  employers  is  to  develop  effective  linkages  between  the  partners  and  the 
sites  operating  within  the  system.  While  the  WIA  only  requires  one  physical  site 
and  the  participation  of  certain  partners,  the  goal  of  the  legislation  is  to  create  a 
system  that  encompasses  all  of  the  various  programs  and  providers  in  the 
community. 

■  The  One  Stop  Guide  to  the  Final  Regulations,  by  Michael  Baustein,  Esq.,  &  Jennifer  M.  Vasta,  Esq. 

San  Francisco's  Workforce  Development  Needs  and  Opportunities 

In  September  2003,  there  were  25,200  unemployed  persons  in  San  Francisco,  a  rate 
of  6%.  While  this  is  a  decline  from  a  recent  high  of  7.7%  in  July  of  2002  and  we  are 
beginning  to  see  signs  of  a  growing  economy,  the  number  also  reflects  a  shrinking  of 
the  local  labor  force.  Many  consider  local  policies  and  costs  to  be  unfriendly  to  doing 
business  in  San  Francisco.  Nonetheless,  many  also  consider  the  quality  of  the 
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workforce  to  be  among  the  City's  business  strengths  and  noted  economists  predict 
economic  growth  to  continue  well  into  the  future. 

A  large  percentage  of  San  Francisco's  population  immigrated  from  a  non-English 
speaking  countries  and  that  trend  is  expected  to  increase.  With  declining  birthrates, 
the  nation  is  expected  to  face  severe  labor  shortages  in  the  coming  years  with  the 
immigrant  population  playing  an  increasingly  important  role  in  meeting  labor  demand. 

The  combined  forces  of  an  improving  economy,  predicted  labor  shortages,  and  San 
Francisco's  position  as  the  arrival  city  for  a  large  immigrant  population  provides  the 
unique  challenge  of  preparing  its  incumbent  and  newly  arriving  workforce  with  the 
information  about  future  opportunities  and  the  resources  to  obtain  the  skills  to  fill 
them,  while  producing  a  ready  workforce  for  employers  who  will  struggle  to  keep 
doing  business  in  our  community,  especially  if  that  workforce  is  not  available  or  able 
to  meet  rapidly  changing  employer  demands. 

What  we  know  about  employers  is  their  demand  for  workers  with  strong 
communication,  social,  customer  service,  and  problem  solving  skills  who  are  ready  to 
work  and  are  ready  to  learn.  We  also  know  employers  want  workers  that  have  a 
strong  work  ethic  and  are  able  to  effectively  manage  their  personal  lives  in  a  way  that 
does  not  interfere  with  the  work  place.  Finally  we  know  that  in  general,  employers 
favor  job  training  over  occupational  skills  training. 

While  skill  acquisition  is  a  core  issue  for  employers  and  the  workforce,  an  effective 
workforce  development  system  will  maximize  outcomes  for  customers  and  resources 
through  the  provision  of  quality  labor  market  information,  career  guidance,  and 
financial  aid  options.  The  cycle  of  service  aims  to  simultaneously  help  people  prepare 
for  emerging  jobs  while  helping  employers  develop  anticipated  workforce  needs, 
supporting  the  economic  success  of  both  local  businesses  and  individuals. 

Facing  Critical  Challenges 

Today's  local  economic  climate  faces  enormous  challenges,  including  declining 
resources,  escalating  costs  of  living  and  workforce  housing,  increasing  exportation  of 
jobs,  and  maintaining  a  business  presence  in  San  Francisco.  For  the  workforce 
development  community,  there  is  the  struggle  with  the  decision  to  work 
collaboratively  with  other  agencies  in  a  way  that  may  benefit  the  customer  and  be 
more  efficient,  but  may  also  result  in  a  loss  of  revenue  to  the  individual  organization. 

The  Dept.  of  Labor  challenge  to  local  Boards  provides  a  rationale  that  states 
business  as  usual  is  too  costly,  compromises  our  effectiveness,  and  is  unfair  to  the 
customer.  Meeting  the  challenge  requires  strong  effective  leadership  and  some  hard 
choices.  The  Workforce  Investment  Act  requires  business-led  Boards  so  that  the 
private  sector  can  participate  in  the  process,  as  public  entities  resolve  the  issues  that 
impede  the  creation  of  a  streamlined,  better  integrated,  more  effective  system  that 
empowers  individual  customers  and  attracts  and  grows  greater  opportunity  through 
relevant  employer  services. 
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Envisioning  a  One  Stop  system  for  San  Francisco 


We  envision  a  San  Francisco  where  all  persons  have  the  information,  tools  and 
resources  to  realize  their  employment  potential,  where  employers  have  a  skilled  and 
productive  workforce  and  where  both  contribute  to  a  thriving  and  growing  local 
economy  that  provides  the  greatest  range  of  opportunity  and  quality  of  life  for  all. 
A  community's  workforce  development  system  is  far  reaching  and  serves  all  job 
seekers,  both  employed  job  changers  and  the  unemployed;  training  seekers; 
resource  seekers;  employers,  and  youth  representing  the  future  workforce. 

At  the  heart  of  this  workforce  development  vision  for  San  Francisco  is  a  highly  visible, 
showcase  Career  Center  system,  built  upon  a  one-stop  concept,  that  is  a  state  of  the 
art  collaboration  of  partners  offering  comprehensive  and  high  quality  career-related 
information,  services,  resources,  skill  acquisition  and  enhancement,  driven  and 
valued  by  our  customers  and  linked  to  our  community's  economic  develop  efforts. 

One  Stop  service  delivery  is  important  because  our  customers  demand,  and  the  citizens 
of  our  community  deserve,  comprehensive  and  effective  workforce  services  provided  in 
a  streamlined,  integrated  and  customer-focused  manner.  It  is  important  that  job  or 
training  seekers  no  longer  have  to  seek  out  literally  dozens  of  career-related  services  or 
resources  to  meet  their  needs,  and  it  is  equally  important  that  the  employer  community 
be  able  to  access  a  vast  array  of  workforce  solutions  through  a  single  point  of  contact 
that  navigates  the  system  for  them.  Finally,  it  is  important  that  precious  public  resources 
deliver  real  value  for  the  customer  with  an  efficiency  that  engenders  strong  taxpayer 
support. 

Core  to  the  One  Stop  vision,  the  following  value  statements  provide  the  foundation  for 
proposed  changes  in  the  Plan  and  have  helped  to  refine  the  current  policies  and 
processes  relevant  to  the  successful  service  delivery.  The  value  statements  are: 

•  Career  choice  is  a  highly  personalized  life  decision;  therefore,  at  each  and  every 
point  in  the  system  our  customers  will  be  provided  complete  and  objective  information 
about  the  full  range  of  options  available  to  them  and  their  right  to  exercise  that  choice. 

•  The  foundation  of  a  successful  employment  experience  for  both  worker  and 
employer  is  the  "best  match"  between  job/workplace  requirements  and  the  interests, 
skills,  abilities  and  aptitudes  of  employees;  therefore,  our  ability  to  provide  that  "best 
match"  will  be  a  measurement  of  the  system's  ability  to  create  that  experience. 

•  Diversity  is  the  foundation  of  our  society  and  the  strength  of  our  nation,  economy, 
workforce  and  individual  workplaces;  therefore,  services  will  be  designed  and 
delivered  with  consideration  of  the  diverse  needs  of  our  community. 

•  Resource  allocations  will  be  driven  by  labor  market  needs  data;  therefore, 
investment  decisions  will  target  those  activities  that  yield  the  best  return  in  job  quality 
and  economic  growth. 

The  following  pages  constitute  the  section  of  the  plan  that  proposes  specific  changes, 
objectives,  and  actions  to  be  taken  for  the  System. 
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PROPOSED  INNOVATION 

1.  The  WISF  Board  reviews  and  provides  comments  concerning  the  budgets  of  those 
partner  funding  sources  identified  in  the  WIA  and  other  appropriate  partners,  in  support 
of  the  challenge  to  maximize  coordination  of  public  workforce  development  efforts,  to 
maximize  coordination  of  public  workforce  development  of  efforts  reduce  fragmentation 
and  redundancies  in  service  delivery,  leverage  and  deploy  resources  with  integrity,  and 
invest  wisely  and  strategically. 

Benefits 

•  Drives  service  integration,  reduces  duplication  and  costs 

•  Builds  on  existing  funding,  resources,  and  staff 

•  Identifies  present  and  missing  resources 

•  Provides  incentives  for  contribution  and  buy-in 

Goals 

•  To  map  One  Stop  funding  and  resources  with  all  partner  agencies 

•  To  base  One  Stop  funding  on  customer  need  and  market  analysis 

•  To  identify  and  approve  shared  costs 

•  To  develop  cost  allocation  plan  with  resource  sharing  agreement 

•  To  maintain  integrity  and  transparency 


Potential  Actions 

WISF  BOARD 

•  Develop  methodology  based  on  analysis  of  both  customer  need  and  labor  market  need  for  funding 
the  local  One  Stop  Career  Center  System 

•  Set  expectations  &  establish  guidelines  for  planning  One  Stop  Center  budgets,  initiates  the 
negotiation  of  agreements  to  share  costs,  and  deploying  resources 

•  Reviews  budgets  of  those  partners  whose  organizations  manage  public  employment  and  training 
funds 

•  Compile  funding  and  resource  matrix  based  on  data  from  all  partner  agencies 

•  Devise  methodology  for  determining  investments  to  One  Stop  System 

•  Initiate  the  negotiation  of  a  cost  allocation  plan  for  determining  and  sharing  costs  Conduct  ongoing 
reviews  of  costs  and  expenditures  for  the  Centers 

Center  Operator(s) 

•  Provide  accurate  depiction  of  all  Center  costs  and  how  they  are  shared,  as  defined  in  resource 
sharing  agreement 

•  Provide  justification  of  need  for  costs  and  methodology  used  to  derive  costs 

•  Negotiate  resource  sharing  agreements  with  partners  in  Center(s) 
• — Identify  fiscal  manager  for  Center  and  define  responsibilities 


Partners 

•    Provide  relevant  up-to-date  information  concerning  funding,  resources,  and  costs 
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2.  The  WISF  Board  reviews  and  provides  comments  on  the  plans  of  One  Stop  partner  programs 
as  identified  in  the  WIA,  to  design  a  service  delivery  mechanism  based  on  objective  market 
research  and  customer  needs. 


Benefits 

•  Addresses  the  needs  of  the  community  and  best  use  of  resources 

•  Cultivates  creative  and  innovative  partnerships 

•  Provides  rationale  supported  by  data  and  customer  feedback 

Goals 

•  To  re-determine  services  delivered  through  the  One  Stop  based  on  market  analysis  &  need 

•  To  compile  a  comprehensive  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  To  execute  formal  agreements  with  One  Stop  partners  as  appropriate 


Potential  Actions 

WISF  Board 

•  The  WISF  Board  will  establish  standards  of  affiliation,  levels  of  partnership,  and  develop  protocols 
concerning  participation  in  meetings  and  execution  of  formal  agreements. 

•  Set  expectations  for  coordinating  &  integrating  services,  to  include  shared  common  practices  &  tools 

•  Conduct  market  analysis  &  needs  study  for  the  purposes  of  determining  what  services  should  be 
delivered  through  the  One  Stop 

•  Convene  partners  to  review  and  plan  service  integration,  using  service  matrix  to  eliminate 
duplication,  fill  gaps,  and  identify  missing  services 

•  Re-negotiate  and  execute  partner  MOUs  with  mandatory  partners  and  Access  Points 

•  Compile  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  Deploy  swipe  card  appropriate  data  collection  technology  at  all  Centers  and  Access  Points  and 
establish  requirements  for  reporting 

•  Determine  performance  measures  for  the  Centers  and  determine  evaluation  process 
Institute  customer  satisfaction  standards  for  Centers  and  establish  methodologies  for  surveying 

customers 


Center  Operator(s) 

•  Be  responsible  for  attaining  the  proscribed  WIB-established  standards  for  delivery  of  One  Stop 
Career  Center  services 

•  Generate  consistent  monthly  reports  on  services  provided  in  the  Center 

•  Coordinate  integrated  services  in  Center  using  prescribed  WIB-established  quality  continuous 
improvement  and  customer  satisfaction  processes  and  provide  reports  to  the  Board 

Partners 

•  Participate  in  integrated  service  delivery  processes  for  the  Centers,  including  continuous 
improvement  and  customer  satisfaction 
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3.  The  WISF  Board  establishes  clear  standards  and  expectations  for  operating  One  Stop 
Centers  and  Access  Points,  provides  incentives  for  and  requires  evidence  of  met 
expectations  and  evaluates  options  for  future  designation  of  One  Stop  Center  Operator(s) 
and  Access  Points. 

Benefits 

•  Provides  clear  guidelines  and  processes  for  operating  Centers 

•  Establishes  One  Stop  performance  benchmarks  and  timeline 

•  Promotes  consistency  of  services  and  processes  in  all  Centers 

•  Connects  customer  and  staff  feedback  to  continuous  improvement  efforts 

•  Prepares  WISF  for  certification  of  local  One  Stop  Centers 

Goals 

•  To  define  expectations  and  monitor  progress  of  One  Stop  Center  operations 

•  To  ensure  that  One  Stop  Centers  are  managed  with  neutrality  and  objectivity 

•  To  establish  benchmarks  and  evaluation  tools 

•  To  clarify  roles  and  responsibilities 

•  To  evaluate  options  for  designating  Operator(s),  including  competitive  solicitation 

Potential  Actions 

WISF  Board 

•  Conduct  an  analysis  of  the  current  and  potential  Center  locations 

•  Develop  cost  benefit  &  consequence  analysis  of  competitive  "Request  for  Business  Plan"  process 

•  Develop  recommendation  of  One  Stop  Center  definition,  using  State  guidelines  for  One  Stop 
certification 

•  Develop  Request  for  Business  Plans  for  each  Center  from  current  Operator 

•  Consider  options  and  timeline  for  future  Operator  solicitation 

•  Incorporate  performance  measures,  incentives,  and  corrective  action  levels 

•  Establish  system  guidelines  for  marketing,  technology,  capacity  building,  performance  and 
customer  satisfaction  measurement 

•  Evaluate  Operator(s)'  ability  to  provide  neutral  and  objective  Center  management  of  Center(s) 

•  Monitor  Center(s)  performance,  quality  of  services,  and  cost  effectiveness 

•  Identify  potential  revenue  generating  opportunities  

Center  Operator(s) 

•  Respond  to  Request  for  Business  Plan(s)  for  each  Center 

•  Be  responsible  for  reporting  prescribed  WIB-established  performance  measures 

•  Demonstrate  that  performance  results  are  used  as  management  tool  to  improve 

•  Identify  fiscal  agent  for  Center  Operator  and  define  responsibilities 

Partners 

•  Make  appropriate  staff  assignments  to  Centers 

•  Participate  in  integrating  and  streamlining  services 

•  Provide  services  and  resources  as  agreed  upon  in  partner  MOU  
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4.  The  One  Stop  System  maintains  a  relevant,  employer-friendly  capacity  for  an  information 
and  referral  system  for  employer  services,  employing  "central  point  of  contact"  and  "system 
navigator"  concepts. 

Benefits 

•  Added  values  for  employers  =  accessible,  personalized,  economical 

•  Offers  employers  short-term  solutions  while  supporting  long-term  productivity 

•  Provides  portal  to  a  wide  range  of  solutions  &  expertise 

•  Facilitates  linkage  to  other  workforce  intermediaries  

Goals 

•  To  recognize  employers  as  valued  providers  of  jobs  and  the  engine  for  economic  growth 

•  To  designate  a  Business  Liaison  as  single  point  of  contact  &  system  navigator 

•  To  develop  protocols  for  serving  businesses 

•  To  market  to  employers 

•  To  establish  the  capacity  to  assist  entrepreneurial  activities  and  job  creation  efforts 


Potential  Actions 

WISF  Board 

•  Establish  policies  &  identify  resources  for  employer  services 

•  Set  expectations  and  clarify  roles  for  serving  employers 

•  OS  &  Employer  Services  Committees  to  collaboratively  draft  plan  for  OSSF  Business  Services 

•  Develop  the  "central  point  of  contact"  &  "system  navigator"  process 
• — Market  to  employers  in  thoir  'language',  not  'bureaucratese' 


Center  Operator(s) 

•  Ensure  that  Centers  interact  w/  employers  according  to  WISF  Board  guidelines 

•  Participate  in  OSSF  Business  Services  development 

•  Collect  and  report  data  on  employer  customer  and  services  received 

Partners 

Be  willing  to  give  up  individual  identity  and  employer  contacts  for  greater  ease 

•  Identify  individual  staff  with  expertise  in  business  practices  or  specialization 

•  Participate  in  development  of  policies,  protocols  and  referral  process  for  employers 
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5.  The  System  establishes  an  income-producing  division  of  One  Stop  system,  based  on  a  fee- 
for-service  concept. 

Benefits 

•  Springboard  for  piloting  new  processes  and  partnerships  for  the  system 

•  Generates  new  revenue  and  resources,  less  dependency  on  government  funding 

•  Provides  positive  proof  of  demand  for  our  services 

•  Profits  attract  new  customers,  partners,  and  resources  to  the  system 

•  Profits  provide  incentives  for  making  more  profits 

Goals 

•  To  develop  a  plan  for  piloting  fee-based  services 

•  To  explore  partnerships  for  fee-sharing  and  revenue  generation 

•  To  develop  general  system  priorities  and  protocols  for  assessing  fees  to  services 

Potential  Actions 

WISF  Board 

•  Establish  policy  and  process  for  administering  a  fee-based  or  fee-shared  service  through  the  One  Stop 
Centers  or  system,  for  employers  and  jobseekers 

•  Research  best  practices  on  successful  examples  in  other  areas 

•  Utilize  relationships  with  staffing  firms  and  other  for  profit  human  resource  service  providers  to  gauge 
competition,  identify  what's  unique  about  our  offer,  market  to  customers 

•  Convene  taskforce  of  partners,  CBO's,  consultants  employers,  etc.,  to  develop  plan,  priorities,  and 
protocols  for  piloting  fee-based  services 

Center  Operator(s) 

Implement  delivery  of  fee  based  services  as  directed  by  WISF  Board,  if  applicable 

•  Identify  potential  opportunities  for  generating  revenue  through  the  Center 

•  Survey  Center  customers  to  measure  interest  and  need 

Partners 

•  Participate  in  planning  and  integrating  fee-for-service  strategies 

•  Encourage  staff  to  propose  ideas  for  fee-for-service 
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6.  The  One  Stop  System  maximizes  informed  customer  choice  by  providing  complete 
information  about  the  full  range  of  services  and  financial  assistance  available. 


Benefits 

•  Provide  objective  and  neutral  information  to  all  customers 

•  Provides  a  complete  range  of  options  available 

•  Promotes  One  Stop  in  the  role  of  "neutral  broker" 

•  Builds  probability  of  success  for  customer,  by  providing  full  access  to  the  most  appropriate 
solutions  to  that  customer's  unique  needs 

•  Gives  providers  with  best  performance  added  incentives  for  success 

Goals 

•  To  establish  clear  expectations  for  One  Stop  to  promote  maximized  customer  choice 

•  To  fully  inform  all  customers  of  their  right  to  choose  and  provide  with  a  full  range  of  choice 

•  To  conduct  ongoing  cross-training  and  use  agreed-upon  cross  referral  process 

•  To  map  customer  flow  process  throughout  system  to  plot  points  of  appropriate  referral 

•  To  define  process  for  evaluating  success  with  providing  maximized  customer  choice 

Potential  Actions 

WISF  Board 

•  Set  expectations  for  One  Stops  to  promote  maximized  customer  choice 

•  Map  customer  flow  and  distribute  to  Centers  and  affiliates 

•  Define  process  for  evaluating  each  Center's  success  with  providing  choice 

•  Establish  criteria  that  will  be  used  to  promote  customer  choice  

Center  Operator(s) 

•  Inform  all  customers  of  their  right  to  choose 

•  Provide  customers  with  a  full  range  of  choice  without  giving  favoritism  to  an  individual  entity  or 

program 

•  Coordinate  ongoing  partner  cross-training  and  use  agreed-upon  cross  referral  process 

•  Provide  information  on  customer  choice  and  distribute  to  Centers  and  affiliates 


Partners 

•  Make  appropriate  staff  assignments  to  Centers,  as  agreed  upon  in  MOUs 

•  Participate  in  cross  training  plan  and  cross  referral  process 

•  Inform  all  Center  and  partner  staff  of  customer  choice  policy 

•  Inform  all  customers  of  their  right  to  choose  
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7.     The  One  Stop  System  includes  a  unified  and  comprehensive  marketing  campaign  to 
inform  and  attract  diverse  customer  segments. 

Benefits 

•  Provides  a  clear  brand  identity  and  a  message  that  sparks  customer  attention 

•  Builds  affiliates'  capacity  to  generate  alternative  funding  by  creating  increased  awareness  of 
their  programs  through  affiliation  with  system 

•  Communicates  value  to  customer 

Goals 

•  To  inform,  enlighten,  and  educate  about  marketing 

•  To  establish  accountability  for  marketing  the  system 

•  To  address  marketing  project  with  appropriate  cultural  competency  &  experience  with  diverse 
communities 

•  To  insure  that  procurements  are  conducted  by  procurement  staff 

P0TENT|AL  actions 

WISF  BOARD 

•  Present  marketing  orientation  to  Board  and  partners 

•  Set  expectations  for  system  components,  including  Centers  and  affiliates,  re:  standards  of 
affiliation,  graphic  standards,  use  of  logo,  marketing  guidelines,  etc. 

•  Provide  the  leadership  and  commitment  of  resources,  staff,  and  Board  buy-in 

•  Appoint  staff  lead  or  team  to  manage  project 

•  Insure  customer  needs  analysis  drives  marketing  strategy 

Center  Operator(s) 

•  Attend  training  or  presentations  to  inform  about  marketing 

•  Observe  marketing  policies  established  for  the  system 

•  Identify  Center-  or  event-specific  marketing  needs  for  each  Center 

•  Provide  customer  data  for  system  customer  satisfaction  surveys 

•  Recommend  strategies  for  marketing  Centers 

Partners 

•  Actively  participate  in  the  marketing  project 

•  Exercise  co-branding  with  One  Stop  system  when  appropriate 
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8.    The  One  Stop  System  is  universally  accessible  and  links  career  services  with  individual 
customer  need,  the  appropriate  service  tier  and  service  funding  source  to  optimize  customer 
outcomes  and  maximize  resources,  while  prioritizing  intensive  and  training  services  for  persons 
with  multiple  barriers  to  employment.  

Benefits 

•  Offers  access  to  core,  intensive,  and  training  services 

•  Exposes  customer  base  to  all  tiers  in  WIA  service  to  determine  what  services  are  sufficient  to 
facilitate  employment  for  jobseekers 

•  Customer  driven,  customer  focused,  customer  personalized 

•  Higher  probability  of  customer  satisfaction  &  customer  success 

Goals 

•  To  address  the  needs  of  the  individual  customer  To  eliminate  need  for  multiple  visits 

•  To  determine  eligibility  for  intensive  services  primarily  in  the  Centers,  and  in  Access  Points 
when  special  circumstances  dictate  or  to  meet  special  need  of  customer 

•  To  provide  assistance  with  other  forms  of  financial  aid  prior  to  accessing  WIA  training  funds 

•  To  establish  complementary  priorities  for  Board  and  its  Committees 

Potential  Actions 

WISF  Board 

•  Set  expectation  for  meeting  mandate  to  provide  eligibility,  full  range  of  choice,  and  financial  aid 
for  training 

•  Incorporate  requirements  in  Request  for  Business  Plan  criteria 

•  Design  services  for  addressing  customer  need,  not  for  meeting  enrollment  goals 

•  Enforce  mandate  to  provide  assistance  with  other  forms  of  financial  aid  before  using  WIA 
training  funds 

•  WIA  eligibility  staff  will  be  co-located  at  Centers  to  provide  appropriate  customer  choice  

Center  Operator(s) 

•  Incorporate  process  for  identification  of  need  for  intensive  services,  supportive  services,  or 
training 

•  Describe  process  for  identifying  and  referring  to  partner  programs 

•  Provide  description  of  how  customers  flow  through  the  tiers  of  services 

Partners 

•  Station  staff  responsible  for  eligibility  in  Centers,  and  in  Access  Points  as  appropriate,  due  to 
special  circumstances  and  consistent  with  available  resources 

•  Participate  in  customer  flow  mapping  activities,  both  flow  within  the  Centers  and  flow 
throughout  the  system 


DRAFT 


9.    Through  an  informed  consideration  of  all  the  city's  employment  and  training  resources, 
the  WISF  Board  will  support  Community  Based  Organizations  (CBO's)  and  other  service 
providers,  as  necessary,  with  an  annual  investment  of  training  funds  in  a  hybrid  system  of 
individual  training  accounts,  group  based  contracts  and  customized  training  to  encourage  a 
collaborative  and  comprehensive  approach  to  employment  training  and  placement  services 
that  ensures  all  persons  with  multiple  barriers  to  employment  can  realize  in  their 
employment  potential. 

Benefits 


Goals 


Potential  Actions 

WISF  BOARD 


Center  Operator(s) 


Partners 
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The  meeting  was  held  in  Auditorium  of  Community  College  District  Office  located  at  33  Gough 
Street  in  San  Francisco,  California  94103. 

Present: 

William  Allen,  Rosalie  Bulach,  Devra  Edelman,  Phyllis  McGuire,  John  Poremba,  Darlene 
Rutkowski,  and  Abby  Snay 

Absent: 

James  Buick,  Kathye  Citron,  Nicholas  de  Lorenzo,  and  Victor  Revenko 
WISF  Staff: 

Alice  Chiu,  Cedric  Jackson,  Irene  Kauffman,  Roy  Li,  Tony  Lugo,  Jana  Overbo,  Emma  Perez, 
Zelda  Saeli,  Robert  Schwab,  and  David  Taylor 

Public: 

Richard  Chapman,  Linda  Ellam,  MJ  Kim,  Bernard  Leung,  Jung  Park,  and  Aurora  Roland 

f  f 

The  meeting  was  convened  at  1:10  P.M.  with  a  quorum  present. 

Chair  Bulach  amended  the  agenda  to  have  public  testimony  from  the  Union  Street  Merchants 
Association  first  on  the  agenda. 

Motion  to  adopt  agenda  as  amended  was  made  by  Phyllis  McGuire  and  seconded  by 
John  Poremba. 

Ayes:  William  Allen,  Devra  Edelman,  Phyllis  McGuire,  John  Poremba,  Darlene  Rutkowski,  and 

Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Harold  Walker  talked  about  the  partnerships  between  One  Stop  and  Union  Street  Merchants 
Association.  He  is  the  Business  Services  Manager  of  the  Workforce  Development  Division  at 
3120  Mission  One  Stop  Center.  Trent  Rhorer,  the  Executive  Director  of  the  Department  of 
Human  Services,  was  invited  to  Union  Square  Merchants  Association  Director's  meeting  and 
met  M.  Kim.  Mr.  Kim  informed  Mr.  Rhorer  that  he  was  planning  to  reopen  the  Sears  Fine  Food 
restaurant  and  was  looking  for  homeless  or  formerly  homeless  to  work  at  his  restaurant.  A 
meeting  was  set  up  with  Mr.  Walker  and  Mr.  Kim,  where  they  discuss  Mr.  Kim's  needs.  Mr. 
Walker  blasted  an  announcement  to  the  One  Stop  partners  and  then  filtered  out  potential 
employees.  After  the  intensive  screening,  he  was  able  to  find  49  people  for  a  short-term  job 
readiness  program.  At  the  end,  majority  of  them  were  placed  in  jobs  at  the  Sears  Fine  Food 
restaurant. 

Mr.  Kim  gave  his  own  testimony  of  his  experience  with  the  One  Stop.  He  was  very  impressed 
with  the  prospects  from  the  One  Stop  System. 
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Linda  Ellam  of  the  Union  Street  Merchants  Association  thanked  the  Committee  for  the  program 
and  looks  forward  to  future  partnerships. 

Chair  Bulach  thanked  Mr.  Kim,  the  Union  Street  Merchants  Association,  One  Stop  Partners,  and 
staff.  She  looks  forward  to  future  partnerships. 

William  Allen  commented  that  this  is  the  first  time  the  One  Stop  is  recognized  since  the  1900's 
and  he  looks  forward  to  more  success  stories. 

Devra  Edelman,  who  participated  in  this  partnership,  expressed  that  she  was  glad  to  see  the 
seamless  connection  between  the  community  organizations  and  the  One  Stop. 

Phyllis  McGuire  encouraged  suggestions  and  comments  on  how  to  improve  One  Stop  services. 

Motion  to  adopt  the  minutes  from  the  June  7,  2004  meeting  was  made  by  John  Poremba 
and  seconded  by  William  Allen. 

Ayes:  William  Allen,  Devra  Edelman,  Phyllis  McGuire,  John  Poremba,  Darlene  Rutkowski,  and 

Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  4  -  One  Stop  Committee  Workgroup  Reports 

A.  Technology  Workgroup  Report 

Emma  Perez  presented  a  status  update  on  the  service  card  system-reporting  project.  The 
project  is  currently  in  phrase  two.  Most  recently,  there  was  a  meeting  with  One  Stop  Center 
Manager  about  the  requirements  for  gathering  information  for  the  management  report.  The  next 
step  is  to  enhance  the  form  and  system. 

John  Poremba  wanted  to  know  who  has  ownership  of  the  data.  Robert  Schwab  replied  that  data 
is  collected  through  the  service  card  system  at  the  One  Stop  Centers  and  the  information  is 
available  at  appropriate  levels  of  confidentiality  and  security.  Because  of  confidentiality  and 
liability  issues,  access  to  the  data  is  controlled  and  limited  and  maintain  the  integrity  of  the 
system. 

Mr.  Poremba  wanted  to  ensure  that  the  system  is  not  used  solely  to  "count  heads"  but  instead 
used  to  manage  and  provide  services. 

Roy  Li  pointed  out  that  the  system  does  not  reflect  all  the  services  at  the  Center. 

Chair  Bulach  asked  that,  at  the  next  meeting,  Ms.  Perez  provide  the  Committee  a  budget 
detailing  how  much  everything  costs.  She  would  also  like  a  written  report  instead  of  an  oral 
report  to  allow  members  to  better  prepare  with  questions  they  may  have. 

B.  Accessibility  Workgroup  Report 

Darlene  Rutkowski  informed  the  Committee  that  she  will  report  at  the  next  meeting  and 
introduced  Jana  Overbo,  the  Disability  Program  Navigator. 

Ms.  Overbo  briefly  informed  the  Committee  on  the  disability  navigator  program  activities.  She 
has  completed  the  first  quarter  as  a  Disability  Navigator.  She  reminded  the  Committee  the  role 
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of  a  Disability  Navigator.  A  Navigator  is  a  relationship  builder,  system  change  agent,  a  resource 
person  and  a  facilitator.  A  Navigator  is  not  a  case  manager,  frontline  One  Stop  staff,  or  a  benefit 
expert  or  planner. 

Chair  Bulach  suggested  that  Ms.  Overbo  speak  with  the  Small  Business  Commission  on  how  to 
better  serve  people  with  disabilities  (such  as  ADA  issues). 

Abby  Snay  informed  Ms.  Overbo  of  ARC,  who  has  committed  "100  jobs  in  100  days"  for  people 
with  disabilities. 

C.  Marketing  Workgroup  Report 

There  was  no  report  from  the  Marketing  Workgroup. 

Item  5  -  Operator  Consortium  Report 

John  Poremba  added  that  there  would  be  a  customer  satisfaction  survey  to  evaluate  customer 
service. 

Chair  Bulach  would  like  to  know  what  the  Center  costs  and  the  Partners'  contribution. 

Item  6  -  Draft  One  Stop  Business  Plan 
This  item  was  tabled. 

Public  Testimony  on  Non  Agenda  Items 
There  was  none. 

The  next  meeting  of  the  Committee  is  September  13,  2004  from  1  PM  to  3  PM. 
The  Committees  adjourned  at  3:15  P.M. 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website,  www.picsf.org,  and  incorporated  by  reference  herein. 
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Meeting  Cancellation  Notice 

The  One  Stop  Committee 
Meeting  scheduled  for 
September  13,  2004 


eel 


has  been  cancelled. 
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The  next  meeting  of  the  One 
Stop  Committee  is 
October  4,  2004, 

from  1:00  P.M.  to  3:00  P.M., 
at  33  Gough  Street. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 
^  Notice  of  a  Public  Meeting 

of  THE 

One  Stop  Operation  and  Services  Committee 
Workforce  Investment  San  Francisco  Board 


Date: 

Monday,  October  4,  2004 

DOCUMENTS  DEPT. 

Time: 

1:00  p.m.  -3:00  p.m. 

Location: 

Community  College  District  Office 

OCT  1  2  2004 

33  Gough  Street,  Auditorium 

SAN  FRANCISCO 

San  Francisco,  CA  94103 

PUBLIC  LIBRARY 

Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 


To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724 
Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  www.sfgov.org/bdsupvrs/sunshine.htm 

ler  accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
415-923-4265.TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 


Issued:  Monday,  September  27,  2004 
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Proposed  Agenda 
Monday,  October  4, 2004 
One  Stop  Operation  and  Services  Committee 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  from  the  August  2,  2004  meeting  (Action  item) 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  One  Stop  Committee  Workgroup  Reports  (Discussion  Item) 

•  Technology  Workgroup* 

•  Accessibility  Workgroup 

•  Marketing  Workgroup 

5.  One  Stop  San  Francisco  Fiscal  Budget  (Discussion  and  Possible  Action  Item)* 

•  Review  '03-'04  One  Stop  System  Budget  and  Cost  Allocation  Plan 

•  Review  and  adopt  '04-'05  proposed  One  Stop  System  budgeting  process  and 
timeline 

6.  Draft  One  Stop  Business  Plan  (Discussion  Item  and  Potential  Action)* 

•  Review  and  adopt  Draft  Narrative,  Potential  Actions  and  Progress  Grid 

7.  Recommendation  to  adopt  One  Stop  San  Francisco  Performance  Measurement  Criteria 
(Discussion  and  Possible  Action)* 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  One  Stop  Meeting  Dates  and  Agenda  Items  (Discussion  Item) 

1 0.  Adjournment  (Action  Item) 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  ROSALIE  A.  BULACH,  CHAIR  DATE:  OCTOBER  4, 2004 

ONE  STOP  OPERATIONS  AND  SERVICES  COMMITTEE 


FROM:  EMMA  PEREZ,  PROJECT  MANAGER 


SUBJECT:     SERVICE  CARD  SYSTEM  COSTS  FOR  REPORT  DEVELOPMENT 


BACKGROUND 

At  the  August  2,  2004  meeting  of  the  One  Stop  Operations  and  Services  Committee,  an  oral 
report  was  provided  for  the  Service  Card  System  rollout.  The  project  is  currently  in  Phase  II,  the 
development  of  an  official  set  of  canned  Center  Management  and  Policy  Maker  Reports.  The 
Enhancements  Phase,  or  Phase  III,  would  include  the  prioritization,  development  and 
implementation  of  requested  enhancements  to  the  System. 

Chair  Bulach  requested  that  staff  prepare  cost  estimates  for  the  rollout  of  Phase  II.  In  addition, 
staff  were  asked  to  provide  the  cost  of  developing  an  ad-hoc  reporting  capacity.  The 
information  below  documents  the  cost  projections  to  accomplish  both. 

DEVELOPMENT  OF  CANNED  AND  AD  HOC  CENTER  MANAGEMENT  REPORTS 

The  attached  Perspective  Document  communicates  the  purpose,  scope,  objectives, 
assumptions,  roles  and  responsibilities  and  timeline  for  the  project. 

In  order  to  provide  a  cost-effective  solution  for  the  development  of  canned  reports,  it  is 
recommended  that  the  reports  be  developed  with  existing  resources  to  the  greatest  extent 
possible.  To  facilitate  access  and  maximize  resources,  a  Web  application  will  be  developed  and 
made  available  via  an  extranet,  or  a  secure  web  site. 

An  extranet  is  a  private  network  that  uses  the  Internet  to  securely  share  part  of  a  business's 
information  or  operations  with  authorized  users,  such  as  partners  or  other  businesses.  The  One 
Stop  extranet  will  be  available  from  the  One  Stop  website  at  <onestopsf.org/reports>.  A  policy 
will  be  developed  to  establish  levels  of  accessibility. 

The  chart  on  the  next  page  provides  the  projected  costs  for  infrastructure  and  application 
development. 
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Staff: 

Project  Manager 

5  hours 

$50/hr. 

1 

$250 

Web 

Programmer 

72  hours 

$76/hr. 

1 

$5,472 

Applications 
Developer 

50  hours 

$40/hr. 

2 

$2,000 

Infrastructure 

Specialist 

4  hours 

$40/hr. 

1 

$160 

Secure  Socket  Layer 
Certificate 

N/A 

$100/yr. 

1 

$100 

.  NET  Custom 

N/A 

$500/license 

1 

$500 

Control  Tools 

Software  Package 

Total  Projected  Start-up  Cost* 

$8,482 

Maintenance  Costs  for  One  Year 

Secure  Socket  Layer 
Certificate 

N/A 

$100/yr. 

1 

$100 

Tech  Support 

52  hours 

$40/hr. 

1 

$2,160 

Total  Yearly  Maintenance  Costs** 

$2,260 

*This  cost  does  not  include  user's  Internet  access,  compatible  computers,  and  basic  software,  such  as 
operating  system  and  MS  Office  suite. 

**This  cost  does  not  include  the  development  and  implementation  of  system  enhancements. 


These  costs  are  projections  based  on  planned  activities.  However,  costs  may  vary  based  on 
actual  activities  once  report  specifications  are  developed.  Once  the  infrastructure,  canned  and 
ad  hoc  reports  are  developed  and  implemented,  a  robust  foundation  will  be  in  place  to  create  a 
successful  One  Stop  Technology  System. 

Should  you  have  any  questions  regarding  this  report,  please  feel  free  to  contact  Emma  Perez  at 
eperez@picsf.org  or  41 5.923.4267. 
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Service  Card  System  Reporting  Project 
Perspective  Document 


Purpose 

The  purpose  of  this  project  is  to  develop  official  One  Stop  Center  and  System  reports  from  the 
Service  Card  System  for  management  and  policy  makers  regarding  the  population  served  and 
volume  and  frequency  of  those  services  provided.  A  pre-defined  official  set  of  canned  reports 
based  on  the  cardswipe  data  will  be  developed  and  made  available  to  management  and  policy 
makers.  This  set  of  standard,  consistent  reports  will  be  made  available  for  the  One  Stop  Centers 
and  Pilot  Access  Points. 

Scope 

The  scope  of  this  project  includes  the  reporting  needs  of  the  following: 

•  Three  (3)  One  Stop  Centers 

•  One  Stop  Operator/Consortium 

•  PIC-One  Stop  System  Administrator 

•  One  Stop  Committee 

•  WISF  Board 

•  Partners 

•  Access  Points  (TBD) 

The  reports  may  include  the  following  Service  Card  System  data: 

•  Demographics  /  Characteristics  of  Population 

•  Volume  of  Services 

•  Frequency  of  Services 

The  information  collected  is  based  on  the  following  documents: 

•  One  Stop  Center  Intake  Form 

•  Center  Activity  Check-Lists 

The  Service  Card  System  has  been  implemented  at  the  following  locations: 

One  Stop  Centers 

•  3120  Mission  Street 

•  801  Turk  Street 

•  1800  Oakdale  Street 

Pilot  Access  Point 

•  Department  of  Human  Services,  Employment  Information  Center  (EIC)  located  at  1 70 
Otis  Street 

The  scope  also  includes  the  development  and  implementation  of  the  technical  infrastructure  to 
provide  online  authorized  access  for  canned  and  ad  hoc  reports. 
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Service  Card  System  Reporting  Project 
Perspective  Document 

Objectives 

The  project's  objectives  are  as  follows: 

•  To  determine  reporting  requirements  for  the  Service  Card  System 

•  To  create  an  official  set  of  canned  reports  that  will  cover  reporting  needs 

•  To  develop  the  proper  infrastructure  to  facilitate  online  report  generation  by  One  Stop  Center 
Staff 

•  To  educate  management  and  policy  makers  on  possible  options  for  reporting  in  order  to  assist 
them  in  defining  roles  and  responsibilities  for  One  Stop  Centers  that  may  result  in  the 
development  of  policies 

•  To  design  and  develop  an  official,  standard  and  consistent  set  of  canned  reports  for 
management  and  policy  makers  that  are  accurate  and  meaningful 

•  To  determine  report  schedule  for  management  and  policy  makers 
Assumptions 

The  following  statements  are  presumed  to  be  true  in  order  to  move  forward: 

•  The  scope  of  this  project  will  remain  consistent  with  the  One  Stop  Technology  Plan  adopted 
by  the  WISF  Board. 

•  Management  and  policy  maker  report  requests  will  only  concern  the  data  captured  through 
the  Service  Card  System. 

•  The  project  will  adhere  to  the  established  timeline. 

•  Staff,  management  and  policy  makers  will  be  cooperative  in  this  process  and  will  execute 
their  responsibilities  accordingly. 

•  The  necessary  resources,  skill  sets  and  tools  will  be  available  for  this  project. 
Roles  and  Responsibilities 

PIC  Information  Services  Group  (ISG)  will  design,  develop,  and  maintain  the  technical 
infrastructure  for  report  generation. 

PIC  ISG  will  design  and  develop  official  reports  for  management  and  policy  makers. 

Management  and  policy  makers  will  determine  their  respective  reporting  needs,  reporting 
schedules,  and  establish  roles  and  responsibilities  for  report  generation  and  submittal  by  One 
Stop  Centers. 
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Service  Card  System  Reporting  Project 
Perspective  Document 


Designated  One  Stop  Center  Staff  will  run  and  submit  the  official  reports  developed  by  the  PIC 
ISG  for  One  Stop  Center  and  Consortium  management. 

PIC  ISG  will  run  and  submit  official  System  and  Center  reports  for  policy  makers. 
PIC  ISG  will  provide  technical  support  for  the  reporting  module  to  One  Stop  Centers. 

PIC  ISG  Team  Members  Business  Team  Members 

Tony  Ng  (Lead,  tng@picsf.org,  923-4255)  Three  (3)  One  Stop  Centers 

David  Yang  One  Stop  Operator/Consortium 

Marissa  PioRoda  PIC-One  Stop  System  Administrator 

Emma  Perez  One  Stop  Committee 

Jon  Barron  WISF  Board 

Partners 

Access  Points  (TBD) 


Revised  Timeline 


May 

•  Organize  PIC  ISG  Project  Team 

•  Develop  Perspective  Document 

June 

•  Determine  report  requirements  gathering  approach 

•  Schedule  meeting  with  One  Stop  Operator/Consortium  Chair  and 
Center  Managers  to  discuss  reporting  process 

July 

•  Meet  to  discuss  information  gathering  approach  and  process 

•  Center  Managers  meet  to  develop  draft  Center  Reports 

August 

•  Present  project  status  at  One  Stop  Committee  meeting 

•  Receive  and  review  Center  Report  specifications 

September 

•  Assess  the  infrastructure  needed  to  develop  canned  and  ad  hoc 
reports  and  provide  access 

•  Prepare  cost  estimate  for  development  of  canned  and  ad  hoc  reports 
for  Center  Management 

October 

•  Present  projected  costs  for  the  development  of  canned  and  ad  hoc 
reports  at  the  One  Stop  Committee  meeting 

•  Develop  draft  canned  reports  and  submit  for  review 

•  Test  and  submit  draft  reports 

November 

•  Submit  final  reports  for  approval 

•  Rollout  official  reports  for  management  group 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


TO: 


ONE  STOP  COMMITTEE 


DATE:  SEPTEMBER  29,  2004 


FROM:         PAMELA  S.  CALLOWAY 
PRESIDENT 


SUBJECT:    RECOMMENDATIONS  FOR  ONE  STOP  SYSTEM  BUDGET 
DEVELOPMENT  PROCESS  AND  TIMELINE  (Agenda  Item  5) 


ACTION  REQUESTED 

The  One  Stop  Operations  and  Services  Committee  is  asked  to  review  and  approve  the 
proposed  San  Francisco  One  Stop  Career  Center  System  budget  development  and 
approval  process  and  timeline  for  Program  Year  2004-2005. 

BACKGROUND 

The  Workforce  Investment  Act  (WIA)  requires  that  local  Workforce  Investment  Boards, 
with  the  agreement  of  the  Chief  Local  Elected  Official,  oversee  the  delivery  of  workforce 
development  services  through  a  One  Stop  system  and  pursuant  to  that  responsibility 
adopt  a  One  Stop  system  budget.  The  One  Stop  Operations  and  Services  Committee 
was  delegated  the  responsibility  to  guide  the  development  of  the  One  Stop  system 
budget  by  the  Workforce  Investment  San  (WISF)  Francisco  Board.  The  Master 
Partnership  Agreement  between  the  Mayor  and  the  WISB  Board  appointed  the  Private 
Industry  Council  to  provide  staff  support  to  the  Board  and  its  committees  and  act  as  the 
One  Stop  Systems  Administrator  to  ensure  compliance  with  the  WIA  and  its  regulations. 

With  regard  to  the  process  by  which  mandated  and  other  One  Stop  partners  share 
certain  resources  as  well  as  allocate  (or  apportion)  the  costs  incurred  in  the  delivery  of 
services,  the  Act  states  the  following: 

•  Section  121c  requires  that  the  WIB,  with  the  agreement  from  the  CLEO,  enter  into  MOU 
(memorandum  of  understanding)  between  Board  and  One  Stop  partners  concerning  the 
operation  of  the  One  Stop  delivery  system  in  the  local  area.  Each  MOU  is  required  to 
contain  provisions  describing  how  the  costs  of  services  and  the  operating  costs  of  the 
system  will  be  funded. 

•  Section  121b  of  the  Act  and  20  CFR  662.200  of  the  implementing  regulations  lists  the 
federally  funded  programs  that  must  provide  core  services  and  participate  as  partners  in  the 
creation  and  maintenance  of  the  One  Stop  System.  The  regulations  further  stipulate  that  the 
required  partner  programs  are  to  provide  funds  for  the  creation  and  maintenance  of 
the  One  Stop  system.  These  funding  arrangements  are  then  incorporated  into  the 
memorandum  of  understanding. 
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The  WISF  Board,  in  its  five-year  plan,  retreats  and  business  plan  has  long  recognized 
the  importance  of  maximizing  resources  both  currently  represented  in  the  local  One 
Stop  system  as  well  as  those  not  yet  contributing  the  overall  service  delivery  structure. 

Item  1  of  the  WISF-adopted  One  Stop  business  plan  innovations  reads: 

The  WISF  Board  reviews  and  provides  comments  concerning  the  budgets  of 
those  partner  funding  sources  identified  in  the  WIA  and  other  appropriate 
partners,  in  support  of  the  challenge  to  maximize  coordination  of  public 
workforce  development  efforts,  reduce  fragmentation  and  redundancies  in 
service  delivery,  leverage  and  deploy  resources  with  integrity,  and  invest 
wisely  and  strategically. 

The  current  methodology  of  developing  the  One  Stop  System  budget  does  not  allow  for 
the  maximization  and  coordination  of  limited  workforce  and  partner  resources.  In  the 
spirit  of  WISF  Board-adopted  principles,  and  consistent  with  its  role  as  system 
administrator,  staff  recommends  a  One  Stop  budget  development  and  cost  and 
resource  sharing  agreement  process  that  first  recognizes  the  contributions  of  all 
partners  and  secondly,  allows  partners  to  agree  upon  shared  costs. 

In  developing  the  proposed  process,  staff  was  informed  by  similar  practices  in  local 
workforce  communities  and  technical  assistance  provided  by  the  Department  of  Labor 
and  'best  practices'  profiled  at  a  recent  DOL-hosted  One  Stop  Financial  Management 
Conference  in  San  Francisco. 

RATIONALE  FOR  NEW  STRATEGY 

Over  the  past  year,  San  Francisco's  workforce  development  system  has  been  impacted 
in  a  number  of  ways,  the  most  relevant  of  which  are  detailed  below.  The  budget  forecast 
for  the  system  includes  other  significant  changes,  affecting  both  the  availability  of 
resources  and  the  approach  used  to  deploy  those  resources. 

•  Sharply  declining  resources  for  partner  programs,  including  EDD,  NCOA,  City 
College,  required  that  we  re-examine  the  current  budgeting  process 

•  One  Stop  Business  Plan  "Innovations"  call  for  a  decision-making  process  that 
allows  for  more  efficient  and  comprehensive  utilization  of  existing  resources 

•  Certain  other  activities  proposed  in  the  Business  Plan  may  now  require 
identification,  prioritization,  and  leveraging  of  new  resources 

•  Greater  incentives  for  ensuring  that  more  flexible  dollars  are  not  being  used 
where  more  restrictive  dollars  can  be  used 

•  Identify  where  dollars  that  would  otherwise  not  come  to  SF  are  committed  to  the 
One  Stop  system 

•  Amplified  accountability  standards  from  Federal,  State,  and  Local  governments 
that  require  new  evidence  of  resource  maximization 
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While  we  acknowledge  that  those  partners  responsible  for  operating  the  Centers  have 
expressed  concerns  that  a  change  in  the  current  process  will  create  delays  or  gaps  in 
operations,  we  believe  that  to  continue  to  use  this  process  puts  San  Francisco  at  risk  for 
failing  to  meet  the  workforce-related  needs  of  our  community.  Nevertheless,  we 
encourage  all  partners  to  remain  flexible  in  determining  the  equitable  share  of  common 
costs,  recognizing  that  partner  contributions  to  shared  costs  may  come  in  the  form  of  in- 
kind  contributions.  To  the  extent  that  budgets  are  limited,  we  are  committed  to 
examining  all  methods  for  maximizing  the  benefit  of  the  One  Stop  concept  to  the 
community  and  customers  demand  for  services. 

RECOMMENDATION 

Staff  recommends  proposed  short-term  activities  for  the  current  program  year  (PY  04- 
05)  and  a  more  thorough  process  for  program  year  05-06  to  allow  for  greater  analysis  of 
economic  and  partner  resource  conditions  to  create  a  more  demand-driven  system. 


PROPOSED  PY  04-05  PROCESS 


ACTIVITY 

Responsible  Party 

PROJECTED 
COMPLETION  DATE 

Review  PY  03-04  Actual  One 

Qtr»n  f—  YnonH iti  i roc 

OlUjJ  CApCl  lUllUI  CO 

System  Administrator 

(PIC\ 

October  4,  2004 

Adopt  One  Stop  performance 
measures 

One  Stop  Committee 

October  4,  2004 

rAn\/pno  PartnorQ 
l»ui  i  vci  ic  rdiuicio 

Onp  ^ton  Onorator 

Drtnhpr  1  ^  9004 

Identify  potential  Center  and 
System  costs 

One  Stop  Partners 

October  15,  2004 

Isolate  and  agree  upon  shared 
costs 

One  Stop  Partners 

October  15,  2004 

Determine  and  agree  upon 
partner  contributions  that  offset 
or  contribute  to  shared  costs 

One  Stop  Partners 

October  22,  2004 

Affirm  currently  agreed-upon 
basis  for  sharing  costs  (space- 
based) 

One  Stop  Partners 

October  22,  2004 

Identify  each  partner's  share  of 
the  overall  shared  costs 

One  Stop  Partners 

October  22,  2004 

Develop  resource  sharing 
agreement  that  identifies  shared 
costs,  partner  shares  and  cost 
sharing  basis 

One  Stop  Operator 

October  22,  2004 

Recommend  resource  sharing 
agreements  to  Board  via 
Finance  Subcommittee 

One  Stop  Operator 

November  1,  2004 

Staff  recommends  the  following  process  for  the  05-06  program  year  to  coincide  with  the 
appointment  date  of  WISF  Board  members.  This  process  incorporates  several 
innovations  in  the  One  Stop  business  plan  adopted  by  the  Board  and  will  better  allow  for 
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an  assessment  and  incorporation  of  changing  national  and  local  conditions,  resources 
and  priorities. 


PROPOSED  05-06  PROCESS 


ACTIVITY 

Rp^nnn^ihlp  Partx/ 

PRO  IFPTFn 
COMPLETION  DATE 

Develop  and  present  review  of 
local  demographic,  labor  force 
and  economic  development  data 

System  Administrator 
(PIC) 

February  15,  2005 

Develop  and  present  map  of  local 
workforce  development  resources 
and  partner  programs 

System  Administrator 
(PIC) 

February  15,  2005 

Determine  and  prioritize  services 
necessary  to  address  job  seeker 
and  employer  workforce 
development  system  needs 

WISF  Board 

March  15,  2005 

Establish  system/One  Stop 
performance  measures 

WISF  Board/One 
Stop  Committee 

March  15,  2005 

Determine  and  prioritize  services 
necessary  to  address  job  seeker 
and  employer  One  Stop  needs 

System  Operator 

April  1,2005 

Develop  recommended  system 
adjustments 

System  Operator 

April  15,  2005 

Identify  potential  Center  and 
System  costs 

One  Stop  Partners 

April  15,  2005 

Isolate  and  agree  upon  shared 
costs 

One  Stop  Partners 

April  15,  2005 

Determine  and  agree  upon 
partner  contributions  that  offset  or 
contribute  to  shared  costs 

One  Stop  Partners 

April  30,  2005 

Affirm  currently  agreed-upon 
basis  for  sharing  costs  (space- 
based) 

One  Stop  Partners 

April  30,  2005 

Identify  each  partner's  share  of 
the  overall  shared  costs 

One  Stop  Partners 

April  30,  2005 

Develop  resource  sharing 
agreement  that  identifies  share 
costs,  partner  share  and  cost 
sharing  basis 

System  Operator 

May  30,  2005 

Recommend  resource  sharing 
agreements  by  Board  via  Finance 
Subcommittee 

System  Operator 

June  15,  2005 
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Remaining 

One  Stop  Center  -  3120  Mission  Street 

BUDGET 

Accrued 

Balance 

Operation  Cost 

Annual  software  licensing  (PESCO  Assessment,  PESCO  Jobskills 

$ 

15,500 

$ 

15,500 

$0 

Annual  Resource  directory  license  renewal 

1,920 

1,920 

0 

Marketing 

10,000 

10,000 

0 

Customer  computer  maintenance 

20,520 

20,520 

0 

Subtotal  for  this  section 

$ 

47,940 

$ 

47,940 

$0 

Personnel 

Center  Manager 

Administrative  Assistant 

Computer  Lab  Specialist 

Universal  Customer  Representative 

Information  &  Referral  Specialist 

Subtotal  for  this  section 

$ 

250,954 

$ 

250,954 

$0 

Staff  Development  Activities 

Staff  Training 

$ 

5,000 

$ 

5,000 

$0 

Subtotal  for  this  section 

$ 

5,000 

$ 

5,000 

$0 

Cost  Related  to  Shared  Space 

Facilities  upgrade 

$ 

20,000 

$ 

20,000 

$0 

Annual  rent  for  shared  space  and  common  areas 

213,452 

213,452 

0 

ADA  improvements 

15,000 

15,000 

0 

Library/Resource  room  materials 

0 

0 

0 

Supplies  for  the  Center 

6,300 

6,300 

0 

Parking  for  handicapped  customers  (2  spaces) 

2,000 

2,000 

0 

Equipment  expenses 

10,000 

10,000 

0 

Subtotal  for  this  section 

» 

Zuo,/OZ 

3> 

ZOO,  IOZ 

Total  One  Stop  Center  -  3120  Mission  Street 

$ 

570,647 

$ 

570,647 

$0 

Remaining 

One  Stop  Center  - 1800  Oakdale  Street 

BUDGET 

Accrued 

Balance 

Operation  Cost 

Customer  use  computer  maintenance  (16)  @  $380 

$ 

3,780 

$ 

3,780 

$0 

Replace  8  computers 

16,000 

16,000 

0 

PESCO 

6,500 

6,500 

0 

Helpline  subscription 

2,400 

2,400 

0 

Resource  directory  renewall  license 

500 

500 

0 

Video  Professor  software 

770 

770 

0 

Subtotal  for  this  section 

$ 

29,950 

$ 

29,950 

$0 

Personnel 

(1)  Universal  Customer  Representative 

$ 

10,737 

$ 

10,737 

$0 

Subtotal  for  this  section 

$ 

10,737 

$ 

10,737 

$0 

Staff  Development  Activities 

Staff  training 

$ 

4,350 

$ 

4,350 

$0 

Subtotal  for  this  section 

$ 

4,350 

$ 

4,350 

$0 

Cost  Related  to  Shared  Space 

Marketing/Outreach 

$ 

2,500 

$ 

2,500 

$0 

Reource  Materials 

2,000 

2,000 

0 

Supplies  &  Equipment 

3,000 

3,000 

0 

Workshop  Equipment 

3,096 

3,096 

0 

Subtotal  for  this  section 

$ 

10,596 

$ 

10,596 

$0 

Total  One  Stop  Center  -  1800  Oakdale  Street 

$ 

55,633 

$ 

55,633 

$0 

Remaining 

One  Stop  Center  -  801  Turk  Street 

BUDGET 

Accrued 

Balance 

Operations  Cost 

Computer  &  equipment 

Customer  use  computer  maintenance  (12)  @$380/yr 

$ 

4,560 

$ 

4,560 

$0 

Integrate  (3)  PCs  in  lobbv  &  maintenance 

1.440.00 

1.440.00 

an  assessment  and  incorporation  of  changing  national  and  local  conditions,  resources 
and  priorities. 


PROPOSED  05-06  PROCESS 


ACTIVITY 

Rp^nnn^ihlp  Partv 

1  wOUvl  OlMlC  I  Oily 

PRO  IFPTFn 
COMPLETION  DATE 

Develop  and  present  review  of 
local  demographic,  labor  force 
and  economic  development  data 

System  Administrator 
(PIC) 

February  15,  2005 

Develop  and  present  map  of  local 
workforce  development  resources 
and  partner  programs 

System  Administrator 
(PIC) 

February  15,  2005 

Determine  and  prioritize  services 
necessary  to  address  job  seeker 
and  employer  workforce 
development  system  needs 

WISF  Board 

March  15,  2005 

Establish  system/One  Stop 
performance  measures 

WISF  Board/One 
Stop  Committee 

March  15,  2005 

Determine  and  prioritize  services 
necessary  to  address  job  seeker 
and  employer  One  Stop  needs 

System  Operator 

April  1,  2005 

Develop  recommended  system 
adjustments 

System  Operator 

April  15,  2005 

Identify  potential  Center  and 
System  costs 

One  Stop  Partners 

April  15,2005 

Isolate  and  agree  upon  shared 
costs 

One  Stop  Partners 

April  15,  2005 

Determine  and  agree  upon 
partner  contributions  that  offset  or 
contribute  to  shared  costs 

One  Stop  Partners 

April  30,  2005 

Affirm  currently  agreed-upon 
basis  for  sharing  costs  (space- 
based) 

One  Stop  Partners 

April  30,  2005 

Identify  each  partner's  share  of 
the  overall  shared  costs 

One  Stop  Partners 

April  30,  2005 

Develop  resource  sharing 
agreement  that  identifies  share 
costs,  partner  share  and  cost 
sharing  basis 

System  Operator 

May  30,  2005 

Recommend  resource  sharing 
agreements  by  Board  via  Finance 
Subcommittee 

System  Operator 

June  15,  2005 
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One  Stoo  Center  •  3120  Mission  Street 

npf  ration  Cost 

BUDGET 

Accrued 

Balance 

Annual  Resource  directory  license  renewal 
Marketing 

Customer  computer  maintenance 

Subtotal  lor  this  section 

Administrative  Assistant 
Computer  Lab  Specialist 
Universal  Customer  Representative 
Information  &  Referral  Specialist 

S           15.500  $ 
1.920 
10,000 
20  520 

15.500 
1.920 
10.000 
20.520 

so 

0 

V            47,940  S 

47,940 

Jf  fpff  Develooment  Activities 

Slaff  Training                                                                          j              5m   s                 fiom  ,n 

SODfofaf  hrlh-r.  so:'_-- 

find  Related  to  Shared  Soace 
Facilities  upgrade 

S            5,000  $ 
S            20.000  S 

5.000 
20.000 

$0 

so 

ADA  improvements 

Library  Resource  room  materials 

Supplies  (or  the  Center 

Parking  lor  handicapped  customers  (2  spaces) 

Subtotal  fori/lis  section 

213,452 
15,000 

2.000 
10.000 
$           266.752  S 

213,452 

2.000 
1 0.000 

Total  One  Stop  Center  ■  3120  Mission  Street 

266.752 

$0 

One  Stop  Center  -  1800  Oakdate  Street 

Ooerabon  Cosl 

Replace  com"'telrs,e'  ^'^"^  m  ®  m 

BUDGET 

S                3  780  S 

Accrued 

3  780 
1*000 

Remaining 
Balance 

$0 

o 

PESCO 

Helpline  subscription 

16,000 
0,500 
2.400 

2.400 

o 

Subtotal  (or  this  seefion 

S            29.950  S 

29,950 

$0 

so 

Subtotal  lor  this  section 

S            10,737  $ 

,..,37 

so 

Stall  Develooment  Activities 
Start  training 

S              4.350  S 

4.350 

so 

Subtotal  for  IWj  section 

S              4,350  S 

4,350 

Cost  Related  to  Shared  Soace 

Marketing/Outreach 

2,000 

° 

Supplies  &  Equipment 
Workshop  Equipment 

o    s    c  kmo^m^swm" 

S              55.633  $ 

55.833 

M 

One  StoD  Center  -  801  Turk  Street 

BUDGET 

Remaining 
Balance 

Ooenlinns  Cat! 
Computer  &  equipment 

Customer  use  computer  mainienance  (12)  @S380ryr 
Integrate  (3)  PCs  in  lobby  &  mainienance 
(5)  PESCO 

Annual  PESCO  software  mameniance 

S            4.560  S 

5.000  00 

1.44000 

700.00 
5,000.00 

$0 

o 
° 

Non-reusable  workbooks  &  printing 

Subfo/a/forinii  section 

so 

Personnel 

$  ! 

$0 

Stair  Dnvnlnnmpni  Activities 

I                  650  5 

850 

SO 

Staff  Training 

Subtotal  lor  t»is  section 

Cost  Related  in  Shared  Soace 

<;              7.500  $ 

so 

Total  One  Stop  Center  -  601  Turk  Street 

J             7.500  ; 
S            24.050  I 

$0 

Total  One  Stop  Center  -  All  Three  (3)  Centers 

S  650.330 

650.330 

so 

One  StoD  Svstem  -  PIC 

BUDGET 

ACTUAL 

Remaining 
Balance 

Personnel 

Operalions  [Service  Deliverly)  Coordinator 
Human  Resource  Specialist 

s  22.500 
17,500 

17.500 

SO 

S  22.500 

I ndu st ryt Occupation/  Career  Specialist              ^  0totai  lor  this  section 

Marketing 

Phone  System.  1  -800  number  &  messaging  System,  listing  &  ad 
Contractual  D  e  velop  men  t/tmple  mental  ion  of  a  marketing  plan 

sio.tea 

S  113.000 

$12,419 

S  100.581 

Contractual  Development/Implementation  of  Technology  Project^  sgthon 

t  100.000 

$2,222 

S  97.778 

S  10O.OOU 

$2,222 

S  97,778 

Canscirv  RnHnsnn  emMiiav 

S  11,490 

S  16.000 
25.000 

$4  510 

16.000 
25.000 

Accessibility  tools  lor  the  One-Slop  syslem  .„ii,„ 
v                           *                 Subtotal  lor  this  sectton 

*  b/.uou 

TnolOno  Stop  System  -  PIC 

j  345,000 

$19,151 

I  325.849 

-$  995.330  S669.481       $  325.849 

Total  One  Stop  Center  &  System   —  "  ~~  


an  assessment  and  incorporation  of  changing  national  and  local  conditions,  resources 
and  priorities. 


PROPOSED  05-06  PROCESS 


ACTIVITY 

Rp^non^ihlp  Parfu 

l\v9^vlE9IUIw  1  ally 

PRO  IFPTFn 
COMPLETION  DATE 

Develop  and  present  review  of 
local  demographic,  labor  force 
and  economic  development  data 

System  Administrator 
(PIC) 

February  15,  2005 

Develop  and  present  map  of  local 
workforce  development  resources 
and  partner  programs 

System  Administrator 
(PIC) 

February  15,  2005 

Determine  and  prioritize  services 
necessary  to  address  job  seeker 
and  employer  workforce 
development  system  needs 

WISF  Board 

March  15,  2005 

Establish  system/One  Stop 
performance  measures 

WISF  Board/One 
Stop  Committee 

March  15,  2005 

Determine  and  prioritize  services 
necessary  to  address  job  seeker 
and  employer  One  Stop  needs 

System  Operator 

April  1 ,  2005 

Develop  recommended  system 
adjustments 

System  Operator 

April  15,  2005 

Identify  potential  Center  and 
System  costs 

One  Stop  Partners 

April  15,  2005 

Isolate  and  agree  upon  shared 
costs 

One  Stop  Partners 

April  15,  2005 

Determine  and  agree  upon 
partner  contributions  that  offset  or 
contribute  to  shared  costs 

One  Stop  Partners 

April  30,  2005 

Affirm  currently  agreed-upon 
basis  for  sharing  costs  (space- 
based) 

One  Stop  Partners 

April  30,  2005 

Identify  each  partner's  share  of 
the  overall  shared  costs 

One  Stop  Partners 

April  30,  2005 

Develop  resource  sharing 
agreement  that  identifies  share 
costs,  partner  share  and  cost 
sharing  basis 

System  Operator 

May  30,  2005 

Recommend  resource  sharing 
agreements  by  Board  via  Finance 
Subcommittee 

System  Operator 

June  15,  2005 
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Remaining 

One  Stop  Center  -  3120  Mission  Street 

dUUuc 1 

Accrued 

Balance 

Operation  Cost 

Annual  software  licensing  (PESCO  Assessment,  PESCO  Jobskills 

$ 

15,500  $ 

15,500 

$0 

Annual  Resource  directory  license  renewal 

1,920 

1,920 

0 

Marketing 

10,000 

10,000 

0 

Customer  computer  maintenance 

20,520 

20,520 

0 

Subtotal  for  this  section 

$ 

47,940  $ 

47,940 

$0 

Personnel 

Center  Manager 

Administrative  Assistant 

Computer  Lab  Specialist 

Universal  Customer  Representative 

Information  &  Referral  Specialist 

Subtotal  for  this  section 

$ 

250,954  $ 

250,954 

$0 

Staff  Development  Activities 

Staff  Training 

$ 

5,000  $ 

5,000 

$0 

Subtotal  for  this  section 

$ 

5,000  $ 

5,000 

$0 

Cost  Related  to  Shared  Space 

Facilities  upgrade 

$ 

20,000  $ 

20,000 

$0 

Annual  rent  for  shared  space  and  common  areas 

213,452 

213,452 

0 

ADA  improvements 

15,000 

15,000 

0 

Library/Resource  room  materials 

0 

0 

0 

Supplies  for  the  Center 

6,300 

6,300 

0 

Parking  for  handicapped  customers  (2  spaces) 

2,000 

2,000 

0 

Equipment  expenses 

10,000 

10,000 

0 

ifotnizit  fnr  fhtic  cor ///~t r~i 
OuUlUtaf  lUl  l///o  ot;LllUll 

£OU,/  JZ  $ 

266  752 

$0 

Total  One  Stop  Center  -  3120  Mission  Street 

570,647  $ 

570,647 

50 

Remaining 

One  Stoo  Center  - 1800  Oakdale  Street 

BUDGET 

Accrued 

Balance 

Operation  Cost 

Customer  use  computer  maintenance  (16)  @  $380 

$ 

3,780 

$ 

3,780 

$0 

Replace  8  computers 

16,000 

16,000 

0 

PESCO 

6,500 

6,500 

0 

Helpline  subscription 

2,400 

2,400 

0 

Resource  directory  renewall  license 

500 

500 

0 

Video  Professor  software 

770 

770 

0 

Subtotal  for  this  section 

$ 

29,950 

$ 

29,950 

$0 

Personnel 

(1)  Universal  Customer  Representative 

$ 

10,737 

$ 

10,737 

$0 

Subtotal  for  this  section 

$ 

10,737 

$ 

10,737 

$0 

Staff  Development  Activities 

Staff  training 

$ 

4,350 

$ 

4,350 

$0 

Subtotal  for  this  section 

$ 

4,350 

$ 

4,350 

$0 

Cost  Related  to  Shared  Space 

Marketing/Outreach 

$ 

2,500 

$ 

2,500 

$0 

Reource  Materials 

2,000 

2,000 

0 

Supplies  &  Equipment 

3,000 

3,000 

0 

Workshop  Equipment 

3,096 

3,096 

0 

Subtotal  for  this  section 

$ 

10,596 

$ 

10,596 

$0 

Total  One  Stop  Center  - 1800  Oakdale  Street 

$ 

55,633 

$ 

55,633 

$0 

Remaining 

One  Stop  Center  -  801  Turk  Street  BUDGET  Accrued  Balance 

Operations  Cost 
Computer  &  equipment 

Customer  use  computer  maintenance  (12)  @$380/yr  $              4,560  $                 4,560  $0 

Integrate  (3)  PCs  in  lobbv  &  maintenance  1 .440.00  1 .440.00  0 


One  Stop  Shared  Cost 


Further,  for  the  purposes  of  developing  a  system-wide  cost  allocation  plan,  it  will  be 
necessary  for  each  partner  to  identify  which  of  these  overall  system  costs  represent 
"shared  system  costs". 

A  shared  system  cost  is  one  that  is  incurred  by  one  partner,  but  which  benefits  at  least 
one  other  more  than  one  partner  in  the  One-Stop  system,  they  must  be  included  in  the 
total  population  of  costs  to  be  allocated  among  the  benefiting  partners.  The  shared 
system  costs  that  will  be  incurred  by  each  partner  must  be  identified  during  the  MOU 
negotiation  process  in  order  that  proper  allocation  methodologies  may  be  developed. 

The  shared  system  cost  could  include,  but  would  not  be  limited  to,  such  items  as: 
-The  shared  cost  necessary  to  operate  the  physical  One-Stop  center(s) 
-The  shared  costs  of  providing  services  through  One-Stop  delivery  system 
-All  other  shared  costs  essential  to  establishing  and  maintaining  the  One-Stop 
system. 

This  could  include  such  costs  as: 
LWIB  operating  expenses 
Web-site  development  costs 
Case  management  software 
Labor  Market  Studies 
Workforce  Information  Systems  (WINS) 

It  will  be  necessary  for  each  partner  to  identify  all  system  costs  that  they  incur  which  they 
feel  will  benefit  at  least  one  other  partner  in  the  One-Stop  system.  In  negotiating  which 
costs  will  be  shared  among  the  partners,  it  will  be  critical  to  negotiate  the  dollar  value  of 
the  shared  costs  that  are  identified.  All  partners  will  need  to  be  able  to  document  with 
appropriate  accounting  records  and  worksheets,  the  dollar  value  of  the  costs  they  are 
bringing  to  the  negotiating  table.  It  is  anticipated  that  the  cost  negotiations  may  well  be  a 
lengthy,  involved  process  and  may  require  partners  to  go  through  this  process  several 
times  before  all  systems  costs  are  identified  and  decisions  are  made  about  who  will 
provide  the  various  resources  to  support  the  system. 

Once  the  shared  system  costs  are  identified  it  will  then  be  necessary  to  identify  which 
partners  will  benefit  from  each  of  these  costs.  This  will  be  an  important  part  of  the 
negotiation  process.  For  example,  one  partner  may  feel  that  they  have  incurred  a  certain 
cost,  which,  in  their  opinion,  benefits  all  the  other  partners  in  the  system.  All  of  the 
partners  would  need  to  discuss  this  and  come  to  an  agreement  about  which  other  partners, 
if  any,  actually  will  benefit  from  the  cost.  Once  all  of  these  discussions  have  taken  place, 
then  a  matrix  can  be  developed  illustrating  which  partners  receive  benefit  from  each  cost. 
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San  Francisco 
One  Stop  Career  Center  System 

Business  Plan 
Jan  '04  -  Jan  '06 

INTRODUCTION 

This  draft  Plan  offers  a  response  to  requests  from  the  One  Stop  Committee  for  a 
"business  plan"  for  the  local  One  Stop  system,  to  be  drafted  by  staff  that  would  take  the 
approach  of  writing  a  conventional  business  plan.  What  staff  discovered  fairly  early  on  is 
that  applying  business  planning  principles  to  a  public  sector  system  doesn't  necessarily 
work.  The  One  Stop  system  is  not  a  business  in  the  traditional  sense  but  instead,  a 
network  of  services  with  a  wide  range  of  customer  groups,  staff  workplace  cultures,  and 
modes  of  delivery.  Compounding  this  complexity,  we  also  realized  that  with  each 
unfolding  layer  of  planning  came  objectives  that  needed  to  be  applied  consistently  to  the 
corresponding  layers  of  governance,  management,  and  operations.  This  alone  made  it 
difficult  to  accurately  or  comprehensively  plot  the  path  to  the  goals.  Therefore,  while  this 
plan  does  not  detail  every  point  of  approval  and  execution  for  each  suggested  change,  it 
does  serve  as  the  starting  point  for  an  ongoing  planning  process,  with  other 
opportunities  for  requesting  business  plans  to  emerge  as  the  implementation  unfolds. 

Additionally,  the  draft  Plan  is  not  meant  to  replace  San  Francisco's  Strategic  Five  Year 
Plan,  but  instead  to  provide  a  detailed  production  schedule  for  operating  the  local  One 
Stop  System  as  it  was  broadly  defined  in  the  Five  Year  Plan.  As  the  visionary  facilitator 
of  local  workforce  development  efforts,  the  WISF  Board  is  charged  with  convening  the 
stakeholders  in  an  open,  honest  environment,  directing  the  focus  on  the  workforce 
needs  of  the  community  and  providing  strategies  for  meeting  those  needs  in  most 
efficient  way  possible.  The  draft  Plan  provides  the  Board,  its  Committees,  its  partners 
and  its  staff,  with  clear  objectives  and  actionable  tasks  that  translate  the  One  Stop  vision 
articulated  in  the  Five  Year  Plan  into  tangible  successes. 

In  drafting  the  plan,  staff  considered  and  incorporated  lessons  learned  through  key  WISF 
processes  occurring  in  the  past  two  years,  including  the  WISF  Board  Retreats,  the  WISF 
Employer  Forums,  and  the  Greg  Newton  training  sessions.  Many  of  the  objectives  in  the 
Plan  are  shaped  by  the  priorities  established  through  these  Board  processes.  Staff  has 
also  conducted  extensive  research  and  analysis  of  best  One  Stop  practices  around  the 
country  and  State,  by  attending  conferences  as  well  as  through  communicating  with  and 
collecting  data  from  other  areas.  Key  to  the  drafting  of  the  plan  was  the  well-considered 
application  of  extensive  One  Stop  and  workforce  development  expertise  made  available 
to  staff.  Immersed  in  what  has  essentially  been  an  intensive  training  on  how  to  design  a 
One  Stop  system  that  is  customized  for  our  community,  we  believe  that  this  Plan 
provides  a  realistic  strategy  for  transitioning  toward  an  effective  model  for  San  Francisco. 

Attempting  to  get  to  the  root  of  local  One  Stop  system  issues  that  have  been  problematic 
or  inadequately  addressed  in  recent  years,  the  Plan  begins  by  (again)  summarizing  core 
WIA  One  Stop  principles  and  values,  followed  by  a  brief  analysis  of  San  Francisco's 
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current  economic  environment.  Serving  as  the  basis  for  then  identifying  where  in  the 
current  system  the  principles  are  not  supported,  the  Plan  then  suggests  solutions  that 
will  create  reforms  throughout  the  system.  The  reforms  include: 

•  A  realignment  of  management  that  requires  modified  or  new  policies  and  processes 
for  operating  One  Stop  Centers; 

•  New  strategies  for  maximizing  resources  that  go  beyond  examining  just  WIA 
funding,  toward  establishing  a  planning  process  that  considers  the  use  of  funds  from 
multiple  sources; 

•  A  requirement  for  meeting  expectations  for  integrating  services,  measuring  customer 
satisfaction  and  establishing  performance  measures  throughout  the  system. 

While  this  Plan  does  provide  a  strong  rationale  for  why  reforms  are  needed,  we 
emphasis  that  it  is  the  clarity  of  the  vision,  innovation  of  practice,  and  integrity  of  process 
at  every  level  that  is  required  for  its  successful  implementation.  More  than  a  business 
plan,  it  is  a  plan  for  change,  signaling  the  beginning  of  a  major  transformation  for  not 
only  the  WISF  Board's  service  delivery  platform  but  for  the  Board's  support  system  as 
well.  Perhaps  most  importantly,  the  Plan  serves  as  a  "call  to  action"  to  the  local 
employment  and  training  community,  an  opportunity  to  bring  about  positive  reforms  and 
promote  innovative  practices,  and  an  invitation  to  participate  in  a  high  quality  system  of 
integrated  services  that  rewards  collective  and  individual  entity  excellence.  . 

The  Workforce  Investment  Act  Mandate 

WIA  reforms  Federal  job  training  programs  and  creates  a  new,  comprehensive 
workforce  investment  system.  The  reformed  system  is  intended  to  be  customer- 
focused,  to  help  Americans  access  the  tools  they  need  to  manage  their  careers 
through  information  and  high  quality  services,  and  to  help  US  companies  find  skilled 
workers.  This  law  embodies  seven  key  principles,  as  follows: 


•  Streamlining  services  through  better  integration  in  the  One-Stop  delivery 
system.  Programs  and  providers  co-locate,  coordinate  and  integrate  activities 
and  information 

•  Empowering  individuals 

•  Universal  access 

•  Increased  accountability 

•  Strong  role  for  local  workforce  investment  boards  and  the  private  sector,  with 
local,  business-led  boards  focusing  on  strategic  planning,  policy  development 
and  oversight  of  the  local  workforce  investment  system. 

•  State  and  local  flexibility 

•  Improved  youth  programs 


The  Department  of  Labor  considers  the  reforms  embodied  in  the  Workforce 
Investment  Act  to  be  pivotal,  providing  an  unprecedented  opportunity  for  major 
reforms  that  can  result  in  a  reinvigorated,  integrated  workforce  investment  system. 
States  and  local  communities,  together  with  business,  labor,  community-based 
organizations,  educational  institutions,  and  other  partners,  must  seize  this  historic 


9/27/2004 


DRAFT 

opportunity  by  thinking  expansively  as  they  design  a  customer-focused, 
comprehensive  delivery  system. 

WIA  and  the  One  Stop  concept 

The  cornerstone  of  the  workforce  investment  system  is  One  Stop  service  delivery, 
which  unifies  numerous  training,  education  and  employment  programs  into  a  single, 
customer-friendly  system  in  each  community.  The  underlying  notion  of  One  Stop  is 
the  coordination  of  programs,  services  and  governance  structures  so  that  the 
customer  has  access  to  a  seamless  system  of  workforce  investment  services.  We 
envision  that  a  variety  of  programs  could  use  common  intake,  case  management  and 
job  development  systems  in  order  to  take  full  advantage  of  the  One-Stops'  potential 
for  efficiency  and  effectiveness.  A  wide  range  of  services  from  a  variety  of  training 
and  employment  programs  will  be  available  to  meet  the  needs  of  employers  and  job 
seekers.  The  challenge  in  making  One-Stop  live  up  to  its  potential  is  to  make  sure 
that  the  State  and  Local  Boards  can  effectively  coordinate  and  collaborate  with  the 
network  of  other  service  agencies,  including  TANF  agencies,  transportation  agencies 
and  providers,  metropolitan  planning  organizations,  child  care  agencies,  nonprofit 
and  community  partners,  and  the  broad  range  of  partners  who  work  with  youth.  (2ocfr 

Part  652) 

Key  to  the  development  of  the  system  is  collaboration  among  partners  to  create  a 
seamless  system  of  service  delivery.  Individuals  may  gain  access  to  this  seamless 
system  through  a  variety  of  ways.  However,  local  areas  are  required  to  establish  at 
least  one  comprehensive  physical  center  in  their  area  that  will  provide  access  to  core 
services  and  additional  information  from  the  required  partner  programs.  If  an 
individual  seeks  assistance  from  an  affiliated  site  or  from  an  individual  partner 
program,  they  should  be  served  and  also  receive  information  about  how  and  where 
they  may  obtain  other  services  available  through  the  One  Stop  system.  The 
Department  of  Labor  is  advocating  a  common  sense  approach  to  ensuring  that 
individual  are  served  regardless  of  their  first  contact  with  the  education  and  workforce 
development  community.  This  is  consistent  with  the  "no  wrong  door"  approach  set 
forth  in  the  Act. 

The  key  to  establishing  an  effective  local  system  that  serves  both  participants 
and  employers  is  to  develop  effective  linkages  between  the  partners  and  the 
sites  operating  within  the  system.  While  the  WIA  only  requires  one  physical  site 
and  the  participation  of  certain  partners,  the  goal  of  the  legislation  is  to  create  a 
system  that  encompasses  all  of  the  various  programs  and  providers  in  the 
community. 

-  The  One  Stop  Guide  to  the  Final  Regulations,  by  Michael  Baustein,  Esq.,  &  Jennifer  M.  Vasta,  Esq. 

San  Francisco's  Workforce  Development  Needs  and  Opportunities 

In  September  2003,  there  were  25,200  unemployed  persons  in  San  Francisco,  a  rate 
of  6%.  While  this  is  a  decline  from  a  recent  high  of  7.7%  in  July  of  2002  and  we  are 
beginning  to  see  signs  of  a  growing  economy,  the  number  also  reflects  a  shrinking  of 
the  local  labor  force.  Many  consider  local  policies  and  costs  to  be  unfriendly  to  doing 
business  in  San  Francisco.  Nonetheless,  many  also  consider  the  quality  of  the 
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workforce  to  be  among  the  City's  business  strengths  and  noted  economists  predict 
economic  growth  to  continue  well  into  the  future. 

A  large  percentage  of  San  Francisco's  population  immigrated  from  a  non-English 
speaking  countries  and  that  trend  is  expected  to  increase.  With  declining  birthrates, 
the  nation  is  expected  to  face  severe  labor  shortages  in  the  coming  years  with  the 
immigrant  population  playing  an  increasingly  important  role  in  meeting  labor  demand. 

The  combined  forces  of  an  improving  economy,  predicted  labor  shortages,  and  San 
Francisco's  position  as  the  arrival  city  for  a  large  immigrant  population  provides  the 
unique  challenge  of  preparing  its  incumbent  and  newly  arriving  workforce  with  the 
information  about  future  opportunities  and  the  resources  to  obtain  the  skills  to  fill 
them,  while  producing  a  ready  workforce  for  employers  who  will  struggle  to  keep 
doing  business  in  our  community,  especially  if  that  workforce  is  not  available  or  able 
to  meet  rapidly  changing  employer  demands. 

What  we  know  about  employers  is  their  demand  for  workers  with  strong 
communication,  social,  customer  service,  and  problem  solving  skills  who  are  ready  to 
work  and  are  ready  to  learn.  We  also  know  employers  want  workers  that  have  a 
strong  work  ethic  and  are  able  to  effectively  manage  their  personal  lives  in  a  way  that 
does  not  interfere  with  the  work  place.  Finally  we  know  that  in  general,  employers 
favor  job  training  over  occupational  skills  training. 

While  skill  acquisition  is  a  core  issue  for  employers  and  the  workforce,  an  effective 
workforce  development  system  will  maximize  outcomes  for  customers  and  resources 
through  the  provision  of  quality  labor  market  information,  career  guidance,  and 
financial  aid  options.  The  cycle  of  service  aims  to  simultaneously  help  people  prepare 
for  emerging  jobs  while  helping  employers  develop  anticipated  workforce  needs, 
supporting  the  economic  success  of  both  local  businesses  and  individuals. 

Facing  Critical  Challenges 

Today's  local  economic  climate  faces  enormous  challenges,  including  declining 
resources,  escalating  costs  of  living  and  workforce  housing,  increasing  exportation  of 
jobs,  and  maintaining  a  business  presence  in  San  Francisco.  For  the  workforce 
development  community,  there  is  the  struggle  with  the  decision  to  work 
collaboratively  with  other  agencies  in  a  way  that  may  benefit  the  customer  and  be 
more  efficient,  but  may  also  result  in  a  loss  of  revenue  to  the  individual  organization. 

The  Dept.  of  Labor  challenge  to  local  Boards  provides  a  rationale  that  states 
business  as  usual  is  too  costly,  compromises  our  effectiveness,  and  is  unfair  to  the 
customer.  Meeting  the  challenge  requires  strong  effective  leadership  and  some  hard 
choices.  The  Workforce  Investment  Act  requires  business-led  Boards  so  that  the 
private  sector  can  participate  in  the  process,  as  public  entities  resolve  the  issues  that 
impede  the  creation  of  a  streamlined,  better  integrated,  more  effective  system  that 
empowers  individual  customers  and  attracts  and  grows  greater  opportunity  through 
relevant  employer  services. 
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Envisioning  a  One  Stop  system  for  San  Francisco 

We  envision  a  San  Francisco  where  all  persons  have  the  information,  tools  and 
resources  to  realize  their  employment  potential,  where  employers  have  a  skilled  and 
productive  workforce  and  where  both  contribute  to  a  thriving  and  growing  local 
economy  that  provides  the  greatest  range  of  opportunity  and  quality  of  life  for  all. 
A  community's  workforce  development  system  is  far  reaching  and  serves  all  job 
seekers,  both  employed  job  changers  and  the  unemployed;  training  seekers; 
resource  seekers;  employers,  and  youth  representing  the  future  workforce. 

At  the  heart  of  this  workforce  development  vision  for  San  Francisco  is  a  highly  visible, 
showcase  Career  Center  system,  built  upon  a  one-stop  concept,  that  is  a  state  of  the 
art  collaboration  of  partners  offering  comprehensive  and  high  quality  career-related 
information,  services,  resources,  skill  acquisition  and  enhancement,  driven  and 
valued  by  our  customers  and  linked  to  our  community's  economic  develop  efforts. 

One  Stop  service  delivery  is  important  because  our  customers  demand,  and  the  citizens 
of  our  community  deserve,  comprehensive  and  effective  workforce  services  provided  in 
a  streamlined,  integrated  and  customer-focused  manner.  It  is  important  that  job  or 
training  seekers  no  longer  have  to  seek  out  literally  dozens  of  career-related  services  or 
resources  to  meet  their  needs,  and  it  is  equally  important  that  the  employer  community 
be  able  to  access  a  vast  array  of  workforce  solutions  through  a  single  point  of  contact 
that  navigates  the  system  for  them.  Finally,  it  is  important  that  precious  public  resources 
deliver  real  value  for  the  customer  with  an  efficiency  that  engenders  strong  taxpayer 
support. 

Core  to  the  One  Stop  vision,  the  following  value  statements  provide  the  foundation  for 
proposed  changes  in  the  Plan  and  have  helped  to  refine  the  current  policies  and 
processes  relevant  to  the  successful  service  delivery.  The  value  statements  are: 

•  Career  choice  is  a  highly  personalized  life  decision;  therefore,  at  each  and  every 
point  in  the  system  our  customers  will  be  provided  complete  and  objective  information 
about  the  full  range  of  options  available  to  them  and  their  right  to  exercise  that  choice. 

•  The  foundation  of  a  successful  employment  experience  for  both  worker  and 
employer  is  the  "best  match"  between  job/workplace  requirements  and  the  interests, 
skills,  abilities  and  aptitudes  of  employees;  therefore,  our  ability  to  provide  that  "best 
match"  will  be  a  measurement  of  the  system's  ability  to  create  that  experience. 

•  Diversity  is  the  foundation  of  our  society  and  the  strength  of  our  nation,  economy, 
workforce  and  individual  workplaces;  therefore,  services  will  be  designed  and 
delivered  with  consideration  of  the  diverse  needs  of  our  community. 

•  Resource  allocations  will  be  driven  by  labor  market  needs  data;  therefore, 
investment  decisions  will  target  those  activities  that  yield  the  best  return  in  job  quality 
and  economic  growth. 

The  following  pages  constitute  the  section  of  the  plan  that  proposes  specific  changes, 
objectives,  and  actions  to  be  taken  for  the  System. 


9/27/2004 


DRAFT 

PROPOSED  INNOVATION 

1.  The  WISF  Board  reviews  and  provides  comments  concerning  the  budgets  of  those 
partner  funding  sources  identified  in  the  WIA  and  other  appropriate  partners,  in  support 
of  the  challenge  to  maximize  coordination  of  public  workforce  development  efforts,  to 
maximize  coordination  of  public  workforce  development  of  efforts  reduce  fragmentation 
and  redundancies  in  service  delivery,  leverage  and  deploy  resources  with  integrity,  and 
invest  wisely  and  strategically. 

Benefits 

•  Drives  service  integration,  reduces  duplication  and  costs 

•  Builds  on  existing  funding,  resources,  and  staff 

•  Identifies  present  and  missing  resources 

•  Provides  incentives  for  contribution  and  buy-in 

Goals 

•  To  map  One  Stop  funding  and  resources  with  all  partner  agencies 

•  To  base  One  Stop  funding  on  customer  need  and  market  analysis 

•  To  identify  and  approve  shared  costs 

•  To  develop  cost  allocation  plan  with  resource  sharing  agreement 

•  To  maintain  integrity  and  transparency 


%  Potential  Actions 

WISF  Board 

•  Develop  methodology  based  on  analysis  of  both  customer  need  and  labor  market  need  for  funding 
the  local  One  Stop  Career  Center  System 

•  Set  expectations  &  establish  guidelines  for  planning  One  Stop  Center  budgets,  initiates  the 
negotiation  of  agreements  to  share  costs,  and  deploying  resources 

•  Reviews  budgets  of  those  partners  whose  organizations  manage  public  employment  and  training 
funds 

•  Compile  funding  and  resource  matrix  based  on  data  from  all  partner  agencies 

•  Devise  methodology  for  determining  investments  to  One  Stop  System 

•  Initiate  the  negotiation  of  a  cost  allocation  plan  for  determining  and  sharing  costs  Conduct  ongoing 
reviews  of  costs  and  expenditures  for  the  Centers 

Center  Operator(s) 

•  Provide  accurate  depiction  of  all  Center  costs  and  how  they  are  shared,  as  defined  in  resource 
sharing  agreement 

•  Provide  justification  of  need  for  costs  and  methodology  used  to  derive  costs 

•  Negotiate  resource  sharing  agreements  with  partners  in  Center(s) 
• — Identify  fiscal  manager  for  Contor  and  dofino  responsibilities 


Partners 

•    Provide  relevant  up-to-date  information  concerning  funding,  resources,  and  costs 
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2.  The  WISF  Board  reviews  and  provides  comments  on  the  plans  of  One  Stop  partner  programs 
as  identified  in  the  WIA,  to  design  a  service  delivery  mechanism  based  on  objective  market 
research  and  customer  needs. 


Benefits 

•  Addresses  the  needs  of  the  community  and  best  use  of  resources 

•  Cultivates  creative  and  innovative  partnerships 

•  Provides  rationale  supported  by  data  and  customer  feedback 

Goals 

•  To  re-determine  services  delivered  through  the  One  Stop  based  on  market  analysis  &  need 

•  To  compile  a  comprehensive  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  To  execute  formal  agreements  with  One  Stop  partners  as  appropriate 


Potential  Actions 

WISF  Board 

•  The  WISF  Board  will  establish  standards  of  affiliation,  levels  of  partnership,  and  develop  protocols 
concerning  participation  in  meetings  and  execution  of  formal  agreements. 

•  Set  expectations  for  coordinating  &  integrating  services,  to  include  shared  common  practices  &  tools 

•  Conduct  market  analysis  &  needs  study  for  the  purposes  of  determining  what  services  should  be 
delivered  through  the  One  Stop 

•  Convene  partners  to  review  and  plan  service  integration,  using  service  matrix  to  eliminate 
duplication,  fill  gaps,  and  identify  missing  services 

•  Re-negotiate  and  execute  partner  MOUs  with  mandatory  partners  and  Access  Points 

•  Compile  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  Deploy  swipe  card  appropriate  data  collection  technology  at  all  Centers  and  Access  Points  and 
establish  requirements  for  reporting 

•  Determine  performance  measures  for  the  Centers  and  determine  evaluation  process 
Institute  customer  satisfaction  standards  for  Centers  and  establish  methodologies  for  surveying 

customers 

Center  Operator(s) 

•  Be  responsible  for  attaining  the  prescribed  W IB-established  standards  for  delivery  of  One  Stop 
Career  Center  services 

•  Generate  consistent  monthly  reports  on  services  provided  in  the  Center 

•  Coordinate  integrated  services  in  Center  using  prescribed  WIB-established  quality  continuous 
improvement  and  customer  satisfaction  processes  and  provide  reports  to  the  Board 

Partners 

•  Participate  in  integrated  service  delivery  processes  for  the  Centers,  including  continuous 
improvement  and  customer  satisfaction 
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3.  The  WISF  Board  establishes  clear  standards  and  expectations  for  operating  One  Stop 
Centers  and  Access  Points,  provides  incentives  for  and  requires  evidence  of  met 
expectations  and  evaluates  options  for  future  designation  of  One  Stop  Center  Operator(s) 
and  Access  Points. 

Benefits 

•  Provides  clear  guidelines  and  processes  for  operating  Centers 

•  Establishes  One  Stop  performance  benchmarks  and  timeline 

•  Promotes  consistency  of  services  and  processes  in  all  Centers 

•  Connects  customer  and  staff  feedback  to  continuous  improvement  efforts 

•  Prepares  WISF  for  certification  of  local  One  Stop  Centers 

Goals 

•  To  define  expectations  and  monitor  progress  of  One  Stop  Center  operations 

•  To  ensure  that  One  Stop  Centers  are  managed  with  neutrality  and  objectivity 

•  To  establish  benchmarks  and  evaluation  tools 

•  To  clarify  roles  and  responsibilities 

•  To  evaluate  options  for  designating  Operator(s),  including  competitive  solicitation 

Potential  Actions 

WISF  Board 

•  Conduct  an  analysis  of  the  current  and  potential  Center  locations 

•  Develop  cost  benefit  &  consequence  analysis  of  competitive  "Request  for  Business  Plan"  process 

•  Develop  recommendation  of  One  Stop  Center  definition,  using  State  guidelines  for  One  Stop 
certification 

•  Develop  Request  for  Business  Plans  for  each  Center  from  current  Operator 

•  Consider  options  and  timeline  for  future  Operator  solicitation 

•  Incorporate  performance  measures,  incentives,  and  corrective  action  levels 

•  Establish  system  guidelines  for  marketing,  technology,  capacity  building,  performance  and 
customer  satisfaction  measurement 

•  Evaluate  Operator(s)'  ability  to  provide  neutral  and  objective  Center  management  of  Center(s) 

•  Monitor  Center(s)  performance,  quality  of  services,  and  cost  effectiveness 

•  Identify  potential  revenue  generating  opportunities  

Center  Operator(s) 

•  Respond  to  Request  for  Business  Plan(s)  for  each  Center 

•  Be  responsible  for  reporting  prescribed  WIB-established  performance  measures 

•  Demonstrate  that  performance  results  are  used  as  management  tool  to  improve 

•  Identify  fiscal  agent  for  Center  Operator  and  define  responsibilities 

Partners 

•  Make  appropriate  staff  assignments  to  Centers 

•  Participate  in  integrating  and  streamlining  services 

•  Provide  services  and  resources  as  agreed  upon  in  partner  MOU  
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4.  The  One  Stop  System  maintains  a  relevant,  employer-friendly  capacity  for  an  information 
and  referral  system  for  employer  services,  employing  "central  point  of  contact"  and  "system 
navigator"  concepts. 

Benefits 

•  Added  values  for  employers  =  accessible,  personalized,  economical 

•  Offers  employers  short-term  solutions  while  supporting  long-term  productivity 

•  Provides  portal  to  a  wide  range  of  solutions  &  expertise 

•  Facilitates  linkage  to  other  workforce  intermediaries  

Goals 

•  To  recognize  employers  as  valued  providers  of  jobs  and  the  engine  for  economic  growth 

•  To  designate  a  Business  Liaison  as  single  point  of  contact  &  system  navigator 

•  To  develop  protocols  for  serving  businesses 

•  To  market  to  employers 

•  To  establish  the  capacity  to  assist  entrepreneurial  activities  and  job  creation  efforts 


Potential  Actions 

WISF  Board 

•  Establish  policies  &  identify  resources  for  employer  services 

•  Set  expectations  and  clarify  roles  for  serving  employers 

•  OS  &  Employer  Services  Committees  to  collaboratively  draft  plan  for  OSSF  Business  Services 

•  Develop  the  "central  point  of  contact"  &  "system  navigator"  process 
• — Market  to  employers  in  their  'language',  not  'bureaucratese' 


Center  Operator(s) 

•  Ensure  that  Centers  interact  w/  employers  according  to  WISF  Board  guidelines 

•  Participate  in  OSSF  Business  Services  development 

•  Collect  and  report  data  on  employer  customer  and  services  received 

Partners 

Be  willing  to  give  up  individual  identity  and  employer  contacts  for  greater  ease 

•  Identify  individual  staff  with  expertise  in  business  practices  or  specialization 

•  Participate  in  development  of  policies,  protocols  and  referral  process  for  employers 
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5.  The  System  establishes  an  income-producing  division  of  One  Stop  system,  based  on  a  fee- 
for-service  concept. 

Benefits 

•  Springboard  for  piloting  new  processes  and  partnerships  for  the  system 

•  Generates  new  revenue  and  resources,  less  dependency  on  government  funding 

•  Provides  positive  proof  of  demand  for  our  services 

•  Profits  attract  new  customers,  partners,  and  resources  to  the  system 

•  Profits  provide  incentives  for  making  more  profits 

Goals 

•  To  develop  a  plan  for  piloting  fee-based  services 

•  To  explore  partnerships  for  fee-sharing  and  revenue  generation 

•  To  develop  general  system  priorities  and  protocols  for  assessing  fees  to  services 

Potential  Actions 

WISF  Board 

•  Establish  policy  and  process  for  administering  a  fee-based  or  fee-shared  service  through  the  One  Stop 
Centers  or  system,  for  employers  and  jobseekers 

•  Research  best  practices  on  successful  examples  in  other  areas 

•  Utilize  relationships  with  staffing  firms  and  other  for  profit  human  resource  service  providers  to  gauge 
competition,  identify  what's  unique  about  our  offer,  market  to  customers 

•  Convene  taskforce  of  partners,  CBO's,  consultants  employers,  etc.,  to  develop  plan,  priorities,  and 
protocols  for  piloting  fee-based  services 

Center  Operator(s) 

Implement  delivery  of  fee  based  services  as  directed  by  WISF  Board,  if  applicable 

•  Identify  potential  opportunities  for  generating  revenue  through  the  Center 

•  Survey  Center  customers  to  measure  interest  and  need 

Partners 

•  Participate  in  planning  and  integrating  fee-for-service  strategies 

•  Encourage  staff  to  propose  ideas  for  fee-for-service 
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6.  The  One  Stop  System  maximizes  informed  customer  choice  by  providing  complete 
information  about  the  full  range  of  services  and  financial  assistance  available. 


Benefits 

•  Provide  objective  and  neutral  information  to  all  customers 

•  Provides  a  complete  range  of  options  available 

•  Promotes  One  Stop  in  the  role  of  "neutral  broker" 

•  Builds  probability  of  success  for  customer,  by  providing  full  access  to  the  most  appropriate 
solutions  to  that  customer's  unique  needs 

•  Gives  providers  with  best  performance  added  incentives  for  success 

Goals 

•  To  establish  clear  expectations  for  One  Stop  to  promote  maximized  customer  choice 

•  To  fully  inform  all  customers  of  their  right  to  choose  and  provide  with  a  full  range  of  choice 

•  To  conduct  ongoing  cross-training  and  use  agreed-upon  cross  referral  process 

•  To  map  customer  flow  process  throughout  system  to  plot  points  of  appropriate  referral 

•  To  define  process  for  evaluating  success  with  providing  maximized  customer  choice 

Potential  Actions 

WISF  Board 

•  Set  expectations  for  One  Stops  to  promote  maximized  customer  choice 

•  Map  customer  flow  and  distribute  to  Centers  and  affiliates 

•  Define  process  for  evaluating  each  Center's  success  with  providing  choico 

•  Establish  criteria  that  will  be  used  to  promote  customer  choice  

Center  Operator(s) 

•  Inform  all  customers  of  their  right  to  choose 

•  Provide  customers  with  a  full  range  of  choice  without  giving  favoritism  to  an  individual  entity  or 

program 

•  Coordinate  ongoing  partner  cross-training  and  use  agreed-upon  cross  referral  process 

•  Provide  information  on  customer  choice  and  distribute  to  Centers  and  affiliates 


Partners 

•  Make  appropriate  staff  assignments  to  Centers,  as  agreed  upon  in  MOUs 

•  Participate  in  cross  training  plan  and  cross  referral  process 

•  Inform  all  Center  and  partner  staff  of  customer  choice  policy 

•  Inform  all  customers  of  their  right  to  choose  
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7.     The  One  Stop  System  includes  a  unified  and  comprehensive  marketing  campaign  to 
inform  and  attract  diverse  customer  segments. 

Benefits 

•  Provides  a  clear  brand  identity  and  a  message  that  sparks  customer  attention 

•  Builds  affiliates'  capacity  to  generate  alternative  funding  by  creating  increased  awareness  of 
their  programs  through  affiliation  with  system 

•  Communicates  value  to  customer 

Goals 

•  To  inform,  enlighten,  and  educate  about  marketing 

•  To  establish  accountability  for  marketing  the  system 

•  To  address  marketing  project  with  appropriate  cultural  competency  &  experience  with  diverse 
communities 

•  To  insure  that  procurements  are  conducted  by  procurement  staff 

P0TENT|AL  actions 

WISF  Board 

•  Present  marketing  orientation  to  Board  and  partners 

•  Set  expectations  for  system  components,  including  Centers  and  affiliates,  re:  standards  of 
affiliation,  graphic  standards,  use  of  logo,  marketing  guidelines,  etc. 

•  Provide  the  leadership  and  commitment  of  resources,  staff,  and  Board  buy-in 

•  Appoint  staff  lead  or  team  to  manage  project 

•  Insure  customer  needs  analysis  drives  marketing  strategy 

Center  Operator(s) 

•  Attend  training  or  presentations  to  inform  about  marketing 

•  Observe  marketing  policies  established  for  the  system 

•  Identify  Center-  or  event-specific  marketing  needs  for  each  Center 

•  Provide  customer  data  for  system  customer  satisfaction  surveys 

•  Recommend  strategies  for  marketing  Centers 

Partners 

•  Actively  participate  in  the  marketing  project 

•  Exercise  co-branding  with  One  Stop  system  when  appropriate 
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8.    The  One  Stop  System  is  universally  accessible  and  links  career  services  with  individual 
customer  need,  the  appropriate  service  tier  and  service  funding  source  to  optimize  customer 
outcomes  and  maximize  resources,  while  prioritizing  intensive  and  training  services  for  persons 
with  multiple  barriers  to  employment.  

Benefits 

•  Offers  access  to  core,  intensive,  and  training  services 

•  Exposes  customer  base  to  all  tiers  in  WIA  service  to  determine  what  services  are  sufficient  to 
facilitate  employment  for  jobseekers 

•  Customer  driven,  customer  focused,  customer  personalized 

•  Higher  probability  of  customer  satisfaction  &  customer  success 

Goals 

•  To  address  the  needs  of  the  individual  customer  To  eliminate  need  for  multiple  visits 

•  To  determine  eligibility  for  intensive  services  primarily  in  the  Centers,  and  in  Access  Points 
when  special  circumstances  dictate  or  to  meet  special  need  of  customer 

•  To  provide  assistance  with  other  forms  of  financial  aid  prior  to  accessing  WIA  training  funds 

•  To  establish  complementary  priorities  for  Board  and  its  Committees 

Potential  Actions 

WISF  BOARD 

•  Set  expectation  for  meeting  mandate  to  provide  eligibility,  full  range  of  choice,  and  financial  aid 
for  training 

•  Incorporate  requirements  in  Request  for  Business  Plan  criteria 

•  Design  services  for  addressing  customer  need,  not  for  meeting  enrollment  goals 

•  Enforce  mandate  to  provide  assistance  with  other  forms  of  financial  aid  before  using  WIA 
training  funds 

•  WIA  eligibility  staff  will  be  co-located  at  Centers  to  provide  appropriate  customer  choice  

Center  Operator(s) 

•  Incorporate  process  for  identification  of  need  for  intensive  services,  supportive  services,  or 
training 

•  Describe  process  for  identifying  and  referring  to  partner  programs 

•  Provide  description  of  how  customers  flow  through  the  tiers  of  services 

Partners 

•  Station  staff  responsible  for  eligibility  in  Centers,  and  in  Access  Points  as  appropriate,  due  to 
special  circumstances  and  consistent  with  available  resources 

•  Participate  in  customer  flow  mapping  activities,  both  flow  within  the  Centers  and  flow 
throughout  the  system 
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9.    Through  an  informed  consideration  of  ail  the  city's  employment  and  training  resources, 
the  WISF  Board  will  support  Community  Based  Organizations  (CBO's)  and  other  service 
providers,  as  necessary,  with  an  annual  investment  of  training  funds  in  a  hybrid  system  of 
individual  training  accounts,  group  based  contracts  and  customized  training  to  encourage  a 
collaborative  and  comprehensive  approach  to  employment  training  and  placement  services 
that  ensures  all  persons  with  multiple  barriers  to  employment  can  realize  in  their 
employment  potential. 


Benefits 


Goals 


Potential  Actions 

WISF  BOARD 


Center  Operator(s) 


Partners 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

TO:  ONE  STOP  COMMITTEE  DATE:  SEPTEMBER  29, 2004 

FROM:         PAMELA  S.  CALLOWAY 
PRESIDENT 

SUBJECT:    RECOMMENDATIONS  TO  ADOPT  ONE  STOP  SAN  FRANCISCO 
PERFORMANCE  MEASUREMENT  CRITERIA  (Agenda  Item  7) 


ACTION  REQUESTED 

The  One  Stop  Operations  and  Services  Committee  is  asked  to  review  and  approve  the 
proposed  performance  management,  including  continuous  quality  improvement  and 
customer  satisfaction  measures,  for  the  local  One  Stop  Career  Center  system. 


BACKGROUND 

As  with  its  budget  responsibilities,  the  WISF  Board,  in  partnership  with  the  Mayor,  is 
responsible  for  oversight  of  the  One  Stop  service  delivery  system  and  the  establishment 
of  measures  to  determine  how  well  the  system  is  meeting  its  goals  and  serving  the 
community's  job  seekers  and  employers.  It  is  critical  that  we  focus  on  measuring 
performance  beyond  compliance,  with  an  increasing  interest  in  accurately  gauging  our 
ability  to  respond  to  the  evolving  needs  of  the  workforce  and  business  communities  in  a 
manner  that  meets  with  their  satisfaction. 

While  there  are  existing  requirements  and  guidelines,  each  WIB  has  the  ability  to 
develop  a  customized  solution  for  measuring  success  beyond  just  compliance,  with 
each  local  area  having  the  flexibility  of  analyzing  the  unique  needs  and  economic 
climate  of  their  community  and  then  determining  which  criteria  to  use  when  measuring 
how  well  services  currently  provided  meet  those  needs.  Additionally,  measuring 
performance  in  the  one  Stop  system  should  go  hand-in-hand  with  the  planning  of 
services,  budgets,  technology,  marketing  and  more. 

We  believe  that  in  San  Francisco,  measuring  the  system's  performance  is  very  relevant 
to  key  projects  now  being  undertaken  in  the  One  Stop  Centers  and  system.  Having 
made  significant  progress  in  the  implementation  of  the  service  card  system  at  the 
Centers,  we  now  have  the  ability  to  collect  data  on  the  universal  population  of 
jobseekers  coming  through  those  service  portals,  and  consequently  the  ability  to  draw  a 
sampling  from  that  jobseeker  pool  for  purposes  of  determining  customer  satisfaction.  In 
the  near  future,  the  service  card  system  will  support  the  same  function  for  the  employer 
customers  served  through  the  One  Stop  Centers. 
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As  the  Committee  charged  by  the  WISF  Board  with  overseeing  the  operations  and 
services  at  the  One  Stop  Centers,  the  One  Stop  Committee  has  taken  the  lead  in 
developing  key  innovations  for  the  continued  development  of  the  local  One  Stop 
system.  The  One  Stop  Business  Plan  provides  the  foundation  for  taking  the  system  to 
the  next  level,  beyond  compliance  to  a  higher  level  of  quality,  efficiency,  and 
consistency  throughout.  To  that  end,  Innovation  Three  of  the  Business  Plan  establishes 
the  following  Board  goal: 

The  WISF  Board  establishes  clear  standards  and  expectations  for  operating 
One  Stop  Centers  and  Access  Points,  provides  incentives  for  and  requires 
evidence  of  met  expectations  and  evaluates  options  for  future  designation  of 
One  Stop  Center  Operator(s)  and  Access  Points. 


In  San  Francisco,  the  Consortium  of  partners  who  operate  the  One  Stop  Centers  have 
already  taken  initial  steps  to  assess  their  ability  to  provide,  evaluate,  and  improve  upon 
services,  process  management,  Center  environment,  staff  competencies,  and  other 
critical  factors.  This  process  developed  by  the  Consortium  Operator  for  self-evaluating 
their  own  performance  could  serve  as  the  foundation  for  refining  and  expanding  a 
system-wide  plan. 


RECOMMENDATION 

Staff  recommends  the  One  Stop  Operations  and  Services  Committee  adopt  the 
following  performance  measures  previously  developed  by  a  consortium  of  partners 
consistent  with  their  vision  that  "the  three  San  Francisco  Career  Link  Centers  are  a 
valued  and  recognized  collaboration  providing  access  to  effective  and  integrated 
services  responsive  to  diverse  employer,  job  seeker  and  community  needs"  and  direct 
staff  to  negotiate  appropriate  performance  levels  with  the  operator  for  subsequent  One 
Stop  Committee  and  WISF  Board  approval: 


Goal:  To  operate  a  showcase  career  center  system  offering  high  quality  comprehensive  workforce  development 
information,  services  and  resources. 


Objective: 

Maintain  an  active  participation  of  partners  identified 
in  WIA  and  MOU 


Objective: 

All  core  services  and  all  partner  programs  are 
consistently  available  w/o  referral 

Objective: 

Career  link  maintains  a  clean,  accessible  professional 
environment 


Metrics: 


Metric: 


%  of  WIA/MOU  partners  provide  services  at 
One  Stop 

%  of  partners  that  participate  in 
partners/management  meetings 


%  of  time  each  core  service  and  partner  program 
is  available 


Metrics: 


Center  Manager  has  reviewed  building 
maintenance  standards  and  has  a  written  plan  to 
address  deficiencies 

Center  signage  is  professionally  made  and 
consistent  throughout  facility 
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■     Center  staff  are  identifiable  and  present 

themselves  as  professionals 

■     Public  area  workstations  are  adequately 

equipped,  clean  and  uncluttered 

■     Center  facilities  and  services  are  ADA- 

compliant 

Objective: 

Metrics: 

Career  Link  staff  are  highly-trained  about  core  and 

■     %  of  staff  who  have  received  a  Career  Link 

partner  services  and  proactively  offer  cheerful 

Manual 

assistance  and  guidance  to  all  Center  customers 

■     Number  of  Center  all-staff  meetings  to  discuss 

services,  operations  and  standards 

■     %  of  partners  who  have  provided  detailed 

program  training  in  the  last  12  mos.,  including 

LMI  briefings 

■     %  of  staff  who  have  received  customer  service 

training 

■     %  of  staff  with  an  individual  development  plan 

■     %  of  staff  receiving  cross-training  on  partner 

programs 

■     %  of  staff  participating  in  approved  disability 

awareness  training 

Objective: 

Metrics: 

Career  Link  is  an  information-rich  environment  with 

■     %  of  staff  attending  LMI  briefing  in  the  last  6 

up-to-date-  LMI  and  related  career  resources 

mos. 

■     Inventory  of  LMI,  including  web  resources,  is 

maintained  and  updated 

■     %  of  staff  trained  to  use  LMI  in  career  guidance 

■     %  of  staff  briefed  on  local  economic  outlook  and 

development  issues 

Objective: 

Metric: 

Career  Link  is  a  comprehensive  repository  of 

■     %  of  staff  who  are  briefed  in  community 

community  resources  and  information  about  supportive 

resource  guide 

services 

Goal:  Career  Link  is  highly  rated  by  customers  as  a  valuable  workforce  development  and  career  resource,  is 

responsive  to  changing  customer  demographics  and  needs  and  labor  market  conditions 

Objective: 

Metrics: 

Career  Link  provides  a  visible  and  accessible 

■     %  of  customers  who  rate  Career  Link  above  'x' 

mechanism  for  customers  to  register  their 

on  customer  satisfaction  surveys 

satisfaction/explore  measurement  option 

■     %  of  increase  in  repeat  use  customers 

Objective: 

Metrics: 

Career  Link  reviews  customer  and  Center  use 

■     Number  of  quarterly  reports  and 

information  to  assess  customer  needs 

recommendations  presented  to  management 

and  directors 

■     Individual  responses  are  prepared  and  posted 

for  customer  suggestions 

Objective: 

Metric: 

Career  Link  assesses  local  economic  and  labor  market 

■     %  of  Career  Link  staff  attending  local 
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conditions  and  economic  development  efforts  and  briefs 
staff 


economic  outlook  and  economic  development 
briefing  each  year 


Goal:  Career  Link  is  an  effective  career  resource  for  job  success 


Objective: 

The  combination  of  Career  Link  information,  service, 
resources  and  helps  job  seeking  customers  obtain 
employment 


Metrics: 

■  %  of  customers  indicating  new  employment 
resulting  from  Career  Link  in  follow-up 
surveys 

■  %  of  customers  indicating  Career  Link  was 
somewhat  or  very  useful 


Goal:  Career  Link  is  a  valuable  workforce  resource  for  employers 


Objective:  Metrics: 

Career  Link  maintains  an  employer  services  team  ■     Number  of  employers  using  career  Link  for 

representing  multiple  partners  and  uses  common  substantial  services  each  month 

standards  and  protocols  to  serve  employer  customers  ■     %  of  employers  indicating  Career  Link  was 

somewhat  or  very  helpful 

 ■     %  of  repeat  employer  customers  


Goal:  Career  Link  is  a  valuable  community  resource 

Objective: 

Career  link  actively  enlists  the  participation  of  relevant 
community  partners 

Metrics: 

■  Number  of  new  partners  providing  services  at 
the  Center 

■  Number  of  new  services  provided 

■  Number  of  new  community  partnerships 
initiated  as  a  result  of  Career  Link 

Goal:  WFNSF  operates  as  a  seamless,  fully  integrated  service  delivery  system  for  customers 

Objective: 

Career  Link  employs  a  single  application  for  all  partner 
programs  as  the  starting  point  to  supply  required 
customer  data  common  to  all  partners 

Objective: 

Career  Link  customers  are  assessed  once  for  initial 
eligibility  for  all  partner  programs 

Objective: 

Career  Link  customers  have  access  to  all  partner 
programs  on-site  without  referral 

Metric". 

■  %  of  customer  data  items  that  must  be  reported 
more  than  once 

Metric: 

■  %  of  partner  programs  that  request  duplicate 
information  from  customers 

■  %  of  partner  programs  that  use  initial 
application  to  satisfy  program  data  requirements 

■  %  of  programs  using  common  assessment 
instrument 

■  %  of  programs  using  common  case  management 
client  record 

Metrics: 

■  %  of  partner  programs  available  on-site 

■  %  of  partner  programs  for  which  a  specific 
referral  protocol  exists 

■  Career  Link  partners  employ  a  common  member 
file  system 
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■     Career  Link  partners  have  adopted  a  common 

Release  of  Member  Information  and  agreed  to 

confidentiality  protocols 

■     All  Career  Link  staff  are  equipped  with  an 

Activities  Calendar  and  current  menu  of  services 

■     All  Career  Link  staff  are  provided  with  a 

comprehensive  Quality  Report  on  Center 

customers,  service  usage,  customer  satisfaction 

and  performance 

■     %  of  partner  programs  participating  in 

Eligibility  Calculator 
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Workforce  Investment  San  F  ncisco 

Local  Workforce  Investment  Board  for  the  City  and  County  or  San  Francisco 


Meeting  Cancellation  Notice 

The  One  Stop  Committee 
Meeting  scheduled  for 
November  1,  2004 
has  been  cancelled. 


The  One  Stop  Committee  has 
rescheduled  their  meeting  to 
November  8,  2004, 
from  1:00  P.M.  to  3:00  P.M..  at 


33  Gough  Street. 


DOCUMENTS  DEPT. 
OCT  2  8  2004 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 
^  Notice  of  a  Public  Meeting 
of  THE 

^  One  Stop  Operation  and  Services  Committee 
Workforce  Investment  San  Francisco  Board 


Date: 

Monday,  November  8,  2004 

Time: 

1:00  p.m.  -3:00  p.m. 

Location: 

Community  College  District  Office 

Auditorium 

33  Gough  Street 

San  Francisco,  CA  94103 

DOCUMENTS  DEPT. 
NOV  ~  3  2004 


SAN  FRANCISCO 
PUBLIC  LIBRARY 

1  1-03-04A10:31  RC 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724 
Fax:  415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  www.sfgov.org/bdsupvrs/sunshine.htm 

Other  accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
415-923-4265TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 


Lobbyist  Registration  and  Reporting  Requirements 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 


Issued:  Tuesday,  November  2,  2004 
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Proposed  Agenda 
Monday,  November  8,  2004 
One  Stop  Operations  and  Services  Committee 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  Minutes  * 

October  4,  2004  meeting  of  One  Stop  Committee  (Action  Item) 

3.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

4.  One  Stop  Workgroup  updates  (Information  Item) 

•  Technology  Workgroup* 

•  Accessibility  Workgroup 

•  Marketing  Workgroup 

5.  One  Stop  San  Francisco  Fiscal  Budget  (Discussion  and  Possible  Action  Item)* 

•  Review  progress  with  '04-'05  proposed  One  Stop  System  budgeting  process  and 
timeline 

6.  Review  and  adopt  proposed  Potential  Actions  for  Innovation  Nine  of  the  One  Stop 
Business  Plan  (Discussion  and  Potential  Action)* 

7.  Recommendation  to  adopt  One  Stop  San  Francisco  Performance  Measurement 
(Discussion  and  Possible  Action)* 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  One  Stop  Meeting  Dates  and  Agenda  Items  (Discussion  Item) 

10.  Adjournment  (Action  Item) 


*  Information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  ROSALIE  A.  BULACH,  CHAIR  DATE:  OCTOBER  25,  2004 

ONE  STOP  COMMITTEE  MEMBERS 

FROM:  EMMA  PEREZ,  PROJECT  MANAGER 

SUBJECT:     STATUS  OF  SERVICE  CARD  SYSTEM  REPORTING  PROJECT 


BACKGROUND 

At  the  One  Stop  Committee  meeting  on  October  4,  2004,  staff  presented  cost  estimates  for  the 
development  of  canned  and  ad  hoc  reports  for  the  Service  Card  System.  Based  on  the  report 
specifications  provided  by  One  Stop  Center  Management,  a  Reporting  Application  was 
designed  and  built. 

The  Reporting  Application  was  developed  as  a  secure  Web  application  to  simplify  access  and 
create  flexibility.  Consequently,  anyone  with  a  high-speed  Internet  connection  and  the 
appropriate  permissions  can  log  into  the  application  from  any  location  through  a  Web  browser. 
This  solution  removes  the  costs  associated  with  other  software  solutions  that  require  purchasing 
software  licenses  and  time  and  effort  of  installation. 

SERVICE  CARD  SYSTEM  REPORTING  APPLICATION 

On  October  15,  a  meeting  was  held  with  the  three  One  Stop  Center  Managers,  the  One  Stop 
Committee  Chair  and  PIC  staff  to  demo  the  Reporting  Application  and  receive  feedback  on 
development.  Overall,  extremely  positive  responses  were  received  concerning  the  Reporting 
Application  and  its  capability  for  canned  and  ad  hoc  reporting. 

The  canned  reports  were  not  designed  to  be  static,  but  rather  to  allow  the  most  flexibility  within 
report  parameters.  The  application  allows  for  dynamic  data  filtering,  extending  the  reporting 
capacity  well  beyond  a  canned  report  by  providing  a  vast  number  of  reporting  combinations. 
After  reviewing  the  application,  Chair  Rosalie  Bulach  commended  the  utility  and  benefits  of  such 
an  application,  not  only  for  equipping  Center  Management  with  a  tool  for  overseeing  their 
Centers  but  also  for  establishing  a  track  record  for  One  Stop  San  Francisco.  She  also  noted 
that  the  interactive  application  could  also  be  used  as  a  marketing  tool. 

Additional  Reporting  Application  functionality  was  requested  as  follows: 

1.  The  ability  to  report  both  the  number  of  unduplicated  client  visits  per  day  and  month  and 
the  number  of  duplicated  client  visits  per  day  or  per  specific  time  intervals  within  a  day 

2.  The  ability  to  report  the  number  of  client  visits  per  each  day  of  the  week 
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3.  The  ability  to  filter  data  by  every  category  on  the  Intake  Form 

4.  The  addition  of  the  report  date  on  top  of  the  first  report  screen 

5.  The  ability  to  filter  the  age  range  (date  of  birth)  by  having  "From"  and  "To"  fields 

6.  To  ability  to  filter  records  based  on  a  record's  "Last  Active  Date"  (as  defined  by  Center 
Management  and  Policy  Makers) 

7.  The  ability  to  group  workshops  by  category 

In  addition,  at  the  Oct.  4  One  Stop  Committee  meeting,  John  Poremba  articulated  his  belief  that 
quality  assurance/auditing  was  not  addressed  in  the  project's  Perspective  Document.  While  not 
enough  information  was  provided  and  no  specific  quality  assurance  problems  were  cited,  we 
plan  to  address  this  concern  with  the  development  of  a  transaction  log  of  all  Service  Card 
System  activities.  The  transaction  log  will  be  available  from  the  Reporting  Application. 

POLICY  QUESTIONS 

A  series  of  policy  questions  were  discussed  during  the  October  15  meeting  that  require 
business  decisions,  not  IT  decisions.  However,  PIC  staff  can  prepare  user  access  level  options 
and  recommendations.  This  section  documents  policy  concerns.  • 

1.  Develop  a  policy  for  user  access  and  access  levels,  including  the  ability  to  access  and 
method  of  accessing  confidential  data,  such  as  social  security  numbers 

2.  Consider  the  development  of  an  enhancement  to  the  Service  Card  System  that  captures 
Service  Providers  and  the  ability  to  report  by  Service  Provider 

3.  Standardize  the  number  of  times  a  client  swipes  in  at  "Front  Desk"  by  Centers 
PROJECT  DEPENDENCIES 

While  the  Reporting  Application  will  be  completed  soon,  its  release  is  dependent  on  establishing 
an  appropriate  technical  infrastructure.  In  order  for  the  Web  application  to  be  deployed,  a  Web 
server  must  be  securely  connected  to  the  existing  server  that  houses  the  Service  Card  System 
database.  In  order  to  accomplish  this,  three  activities  must  occur: 

1.  Move  the  existing  database  server  from  the  Department  of  Human  Services  (DHS) 
network  onto  a  new  One  Stop  network.  In  order  to  move  the  project  forward,  DHS  IT 
staff  should  coordinate  implementation  efforts  with  PIC. 

2.  Purchase  and  set  up  a  Web  Server  on  the  One  Stop  network. 

3.  Establish  a  secure  connection  between  the  Web  server  and  the  database  server  (in 
technical  terms,  implementing  a  demilitarized  zone  or  DMZ),  in  essence  building  an 
extranet  environment  to  host  the  Web  application  between  trusted  networks. 

NEXT  STEPS 

A  meeting  with  Center  Management  will  be  scheduled  soon  in  order  to  finalize  the  Reporting 
Application.  A  release  date  can  only  be  scheduled  based  on  the  completion  of  project 
dependencies.  In  the  interim,  a  Web  server  and  related  software  will  be  purchased  with  funds 
designated  for  technology-related  use  in  the  '04-'05  WIA  allocation  to  the  One  Stop  system. 

Should  you  have  any  questions  regarding  this  report,  please  feel  free  to  contact  Emma  Perez  at 
eperez@picsf.org  or  41 5.923.4267. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

TO:  ONE  STOP  COMMITTEE  DATE:  NOVEMBER  1,  2004 


FROM:         PAMELA  S.  CALLOWAY 
PRESIDENT 

SUBJECT:    REVIEW  ONE  STOP  SYSTEM  BUDGET  PROCESS  (AGENDA  ITEM  5) 


ACTION  REQUESTED 

The  One  Stop  Operations  and  Services  Committee  is  asked  to  review  progress  related 
to  the  adopted  One  Stop  San  Francisco  Career  Center  System  budget  development 
process  for  Program  Year  2004-2005. 

BACKGROUND 

At  the  September  13,  2004  meeting,  the  One  Stop  Committee  approved  the  proposed 
budget  process  and  timeline,  as  detailed  in  meeting  materials.  In  considering  the  action 
item  specific  to  the  budget  development  process,  the  Committee  heard  testimony  from 
the  One  Stop  Operator  Consortium  and  from  Board  staff  that  included  rationales  for 
both  completing  the  process  as  soon  as  possible  as  well  as  for  setting  a  realistic, 
achievable  timeline. 

Below  is  the  timeline  adopted  at  the  September  meeting  with  an  inserted  chronology  of 
events  (in  the  shaded  grids)  that  have  occurred  since  the  September  meeting.  One 
Stop  Budget  Team  members  John  Poremba,  Bob  Schwab,  Cathy  deCristofaro,  and 
Adrian  Truijillo  have  both  collectively  and  individually  carried  out  different  levels  of  the 
process,  including  coordination  of  communications,  partner  data  collection,  and  meeting 
coordination  for  the  One  Stop  partners. 


PROPOSED  SHORT  TERM 
ACTIVITY 

RESPONSIBLE 
PARTY 

PROJECTED 
COMPLETION 
DATE 

ACTUAL 
COMPLETION 
DATE 

PHASE  ONE 

Review  PY  03-04  actual  One 
Stop  Expenditures 

System  Administrator 
(PIC) 

Oct  4,  2004 

Completed 
and  ongoing 

The  intent  to  use  last  year's  budget  as  a  guideline  for  identifying  potential  cost 
categories  and  cost  items  in  the  cost  allocation  plan  has  been  and  will  continue 
to  be  followed  throughout  the  budgeting  process. 
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Adopt  One  Stop  performance 
measures 


One  Stop  Committee 


Oct  4,  2004 


Nov.  8,  2004 


The  agenda  item  specific  to  adopting  performance  measures  at  the  Oct.  4 
meeting  was  tabled  until  the  next  Committee  meeting. 


Convene  Partners 


One  Stop  Operator 


Oct  15,  2004 


Oct.  18&29 
ongoing 


Identify  potential  Center  and 
System  costs 


One  Stop  Partners 


Oct  15,  2004 


Oct.  18&29 
ongoing 


Isolate  and  agree  upon 
shared  costs 


One  Stop  Partners 


Oct  15,  2004 


Oct.  18&29 


Friday,  October  15  -  PIC  (System  administrator)  Preparation  for  One  Stop 
budget  meeting 

Monday,  October  18th  -  One  Stop  Budget  meeting 

System  Administrator  provided  agenda,  cost  sharing  definitions,  strategies  for 
reaching  consensus,  and  other  budget  building  "tools".  Consortium  Operator 
chaired  the  meeting,  several  partners  attended. 

Initial  agreement  to  focus  on  Center  costs  first. 

There  was  significant  discussion  concerning  1.)  what  constitutes  "agreement" 
on  costs  to  be  shared;  2.)  if  a  determination  of  a  partner's  "fair  share"  of  shared 
costs  requires  that  partner  to  pay  fair  share,  regardless  of  partner's  ability  to 
pay,  and  3.)  use  of  "benefit  received"  principle  as  basis  for  sharing  certain  costs 
and  when  and  how  this  would  be  applied. 

Group  conducted  hypothetical  "shared  cost"  exercise,  testing  actual  examples 
of  partner-incurred  costs,  fine-tuning  principles  to  be  used  to  determining  all 
shared  costs. 

Proposed  principles  will  be  incorporated  in  the  Resource  Sharing  Agreement  and 
may  include:  agreement  on  shared  costs  by  consensus  unless  two  or  more 
partners  agree  to  share  costs  between  those  partners  only  and  adopting  a  use- 
related  basis  for  sharing  those  costs;  agree  on  allowing  partner  contributions  to 
offset  partner  share  of  shared  costs  by  consensus;  and  agree  that  partner 
contributions  to  offset  shared  costs  are  subject  to  consensus  deployment  by 
partners  subject  to  appropriate  employer  relationship,  statutory,  and  MOU 
restrictions. 

Group  discussed  next  steps  and  scheduled  subsequent  meeting. 

Friday,  October  29th  -  Meeting  attended  by  Budget  Team  only  (four  previously 
confirmed  partners  each  had  last-minute  conflicts  that  prevented  their 
attendance.) 

More  detailed  review  of  budget  process,  using  EDD  for  case  study  and  further 
clarification  of  what  costs  could  be  considered  shared  and  what  additional 
information  or  detail  was  needed  from  this  partner. 


2 


11/2/04 


PHASE  TWO 

Determine  and  agree  upon 
partner    contributions  that 
offset  or  contribute  to  shared 
costs 

One  Stop  Partners 

Oct  22,  2004 

Oct.  18thand 
ongoing; 
Awaiting 
additional 
partner  data 

Affirm  basis  for  sharing  costs 
-space-based,  benefit 
received,  etc. 

One  Stop  Partners 

Oct  22,  2004 

Pending 

Identify  each  partner's  share 
of  the  overall  shared  costs 

One  Stop  Partners 

Oct  22,  2004 

Pending 

Develop    resource  sharing 
agreement    that  identifies 
shared  costs,  partner  shares 
and  cost  sharing  basis 

One  Stop  Operator 

Oct  22,  2004 

Draft 

completed; 
revisions  & 
actual  data 
pending 

Recommend  resource 
sharing  agreements  to  Board 
via  Finance  Subcommittee 

One  Stop  Operator 

Nov  1,2004 

Pending 

NEXT  STEPS 

Staff  will  continue  to  meet  with  the  One  Stop  partners  on  an  individual  and  group  basis 
in  order  to  complete  the  budget  process  in  the  most  timely  manner  possible. 
Additionally,  the  USDOL  recently  announced  an  upcoming  One  Stop  Cost  Sharing 
technical  assistance  training  later  in  November,  to  be  attended  by  the  Private  Industry 
Council's  CFO,  in  order  to  ensure  the  adoption  of  a  compliant  One  Stop  Cost/Resource 
Sharing  Plan  for  San  Francisco.  While  the  detail  required  for  staff  to  develop  a 
comprehensive  cost  allocation  plan,  including  a  fully  executed  Resource  Sharing 
Agreement,  requires  full  participation  from  the  One  Stop  partners,  significant  progress 
has  already  been  made  and  we  look  forward  to  completion  in  the  near  future.  Staff  will 
be  available  to  answer  questions  at  the  meeting. 
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San  Francisco 
One  Stop  Career  Center  System 

Business  Plan 
Jan  '04  -  Jan  '06 

INTRODUCTION 

This  draft  Plan  offers  a  response  to  requests  from  the  One  Stop  Committee  for  a 
"business  plan"  for  the  local  One  Stop  system,  to  be  drafted  by  staff  that  would  take  the 
approach  of  writing  a  conventional  business  plan.  What  staff  discovered  fairly  early  on  is 
that  applying  business  planning  principles  to  a  public  sector  system  doesn't  necessarily 
work.  The  One  Stop  system  is  not  a  business  in  the  traditional  sense  but  instead,  a 
network  of  services  with  a  wide  range  of  customer  groups,  staff  workplace  cultures,  and 
modes  of  delivery.  Compounding  this  complexity,  we  also  realized  that  with  each 
unfolding  layer  of  planning  came  objectives  that  needed  to  be  applied  consistently  to  the 
corresponding  layers  of  governance,  management,  and  operations.  This  alone  made  it 
difficult  to  accurately  or  comprehensively  plot  the  path  to  the  goals.  Therefore,  while  this 
plan  does  not  detail  every  point  of  approval  and  execution  for  each  suggested  change,  it 
does  serve  as  the  starting  point  for  an  ongoing  planning  process,  with  other 
opportunities  for  requesting  business  plans  to  emerge  as  the  implementation  unfolds. 

Additionally,  the  draft  Plan  is  not  meant  to  replace  San  Francisco's  Strategic  Five  Year 
Plan,  but  instead  to  provide  a  detailed  production  schedule  for  operating  the  local  One 
Stop  System  as  it  was  broadly  defined  in  the  Five  Year  Plan.  As  the  visionary  facilitator 
of  local  workforce  development  efforts,  the  WISF  Board  is  charged  with  convening  the 
stakeholders  in  an  open,  honest  environment,  directing  the  focus  on  the  workforce 
needs  of  the  community  and  providing  strategies  for  meeting  those  needs  in  most 
efficient  way  possible.  The  draft  Plan  provides  the  Board,  its  Committees,  its  partners 
and  its  staff,  with  clear  objectives  and  actionable  tasks  that  translate  the  One  Stop  vision 
articulated  in  the  Five  Year  Plan  into  tangible  successes. 

In  drafting  the  plan,  staff  considered  and  incorporated  lessons  learned  through  key  WISF 
processes  occurring  in  the  past  two  years,  including  the  WISF  Board  Retreats,  the  WISF 
Employer  Forums,  and  the  Greg  Newton  training  sessions.  Many  of  the  objectives  in  the 
Plan  are  shaped  by  the  priorities  established  through  these  Board  processes.  Staff  has 
also  conducted  extensive  research  and  analysis  of  best  One  Stop  practices  around  the 
country  and  State,  by  attending  conferences  as  well  as  through  communicating  with  and 
collecting  data  from  other  areas.  Key  to  the  drafting  of  the  plan  was  the  well-considered 
application  of  extensive  One  Stop  and  workforce  development  expertise  made  available 
to  staff.  Immersed  in  what  has  essentially  been  an  intensive  training  on  how  to  design  a 
One  Stop  system  that  is  customized  for  our  community,  we  believe  that  this  Plan 
provides  a  realistic  strategy  for  transitioning  toward  an  effective  model  for  San  Francisco. 

Attempting  to  get  to  the  root  of  local  One  Stop  system  issues  that  have  been  problematic 
or  inadequately  addressed  in  recent  years,  the  Plan  begins  by  (again)  summarizing  core 
WIA  One  Stop  principles  and  values,  followed  by  a  brief  analysis  of  San  Francisco's 
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current  economic  environment.  Serving  as  the  basis  for  then  identifying  where  in  the 
current  system  the  principles  are  not  supported,  the  Plan  then  suggests  solutions  that 
will  create  reforms  throughout  the  system.  The  reforms  include: 

•  A  realignment  of  management  that  requires  modified  or  new  policies  and  processes 
for  operating  One  Stop  Centers; 

•  New  strategies  for  maximizing  resources  that  go  beyond  examining  just  WIA 
funding,  toward  establishing  a  planning  process  that  considers  the  use  of  funds  from 
multiple  sources; 

•  A  requirement  for  meeting  expectations  for  integrating  services,  measuring  customer 
satisfaction  and  establishing  performance  measures  throughout  the  system. 

While  this  Plan  does  provide  a  strong  rationale  for  why  reforms  are  needed,  we 
emphasis  that  it  is  the  clarity  of  the  vision,  innovation  of  practice,  and  integrity  of  process 
at  every  level  that  is  required  for  its  successful  implementation.  More  than  a  business 
plan,  it  is  a  plan  for  change,  signaling  the  beginning  of  a  major  transformation  for  not 
only  the  WISF  Board's  service  delivery  platform  but  for  the  Board's  support  system  as 
well.  Perhaps  most  importantly,  the  Plan  serves  as  a  "call  to  action"  to  the  local 
employment  and  training  community,  an  opportunity  to  bring  about  positive  reforms  and 
promote  innovative  practices,  and  an  invitation  to  participate  in  a  high  quality  system  of 
integrated  services  that  rewards  collective  and  individual  entity  excellence. 

The  Workforce  Investment  Act  Mandate 

WIA  reforms  Federal  job  training  programs  and  creates  a  new,  comprehensive 
workforce  investment  system.  The  reformed  system  is  intended  to  be  customer- 
focused,  to  help  Americans  access  the  tools  they  need  to  manage  their  careers 
through  information  and  high  quality  services,  and  to  help  US  companies  find  skilled 
workers.  This  law  embodies  seven  key  principles,  as  follows: 

•  Streamlining  services  through  better  integration  in  the  One-Stop  delivery 
system.  Programs  and  providers  co-locate,  coordinate  and  integrate  activities 
and  information 

•  Empowering  individuals 

•  Universal  access 

•  Increased  accountability 

•  Strong  role  for  local  workforce  investment  boards  and  the  private  sector,  with 
local,  business-led  boards  focusing  on  strategic  planning,  policy  development 
and  oversight  of  the  local  workforce  investment  system. 

•  State  and  local  flexibility 

•  Improved  youth  programs 

The  Department  of  Labor  considers  the  reforms  embodied  in  the  Workforce 
Investment  Act  to  be  pivotal,  providing  an  unprecedented  opportunity  for  major 
reforms  that  can  result  in  a  reinvigorated,  integrated  workforce  investment  system. 
States  and  local  communities,  together  with  business,  labor,  community-based 
organizations,  educational  institutions,  and  other  partners,  must  seize  this  historic 
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opportunity  by  thinking  expansively  as  they  design  a  customer-focused, 
comprehensive  delivery  system. 

WIA  and  the  One  Stop  concept 

The  cornerstone  of  the  workforce  investment  system  is  One  Stop  service  delivery, 
which  unifies  numerous  training,  education  and  employment  programs  into  a  single, 
customer-friendly  system  in  each  community.  The  underlying  notion  of  One  Stop  is 
the  coordination  of  programs,  services  and  governance  structures  so  that  the 
customer  has  access  to  a  seamless  system  of  workforce  investment  services.  We 
envision  that  a  variety  of  programs  could  use  common  intake,  case  management  and 
job  development  systems  in  order  to  take  full  advantage  of  the  One-Stops'  potential 
for  efficiency  and  effectiveness.  A  wide  range  of  services  from  a  variety  of  training 
and  employment  programs  will  be  available  to  meet  the  needs  of  employers  and  job 
seekers.  The  challenge  in  making  One-Stop  live  up  to  its  potential  is  to  make  sure 
that  the  State  and  Local  Boards  can  effectively  coordinate  and  collaborate  with  the 
network  of  other  service  agencies,  including  TANF  agencies,  transportation  agencies 
and  providers,  metropolitan  planning  organizations,  child  care  agencies,  nonprofit 
and  community  partners,  and  the  broad  range  of  partners  who  work  with  youth.  (2ocfr 

Part  652) 

Key  to  the  development  of  the  system  is  collaboration  among  partners  to  create  a 
seamless  system  of  service  delivery.  Individuals  may  gain  access  to  this  seamless 
system  through  a  variety  of  ways.  However,  local  areas  are  required  to  establish  at 
least  one  comprehensive  physical  center  in  their  area  that  will  provide  access  to  core 
services  and  additional  information  from  the  required  partner  programs.  If  an 
individual  seeks  assistance  from  an  affiliated  site  or  from  an  individual  partner 
program,  they  should  be  served  and  also  receive  information  about  how  and  where 
they  may  obtain  other  services  available  through  the  One  Stop  system.  The 
Department  of  Labor  is  advocating  a  common  sense  approach  to  ensuring  that 
individual  are  served  regardless  of  their  first  contact  with  the  education  and  workforce 
development  community.  This  is  consistent  with  the  "no  wrong  door"  approach  set 
forth  in  the  Act. 

The  key  to  establishing  an  effective  local  system  that  serves  both  participants 
and  employers  is  to  develop  effective  linkages  between  the  partners  and  the 
sites  operating  within  the  system.  While  the  WIA  only  requires  one  physical  site 
and  the  participation  of  certain  partners,  the  goal  of  the  legislation  is  to  create  a 
system  that  encompasses  all  of  the  various  programs  and  providers  in  the 
community. 

•  The  One  Stop  Guide  to  the  Final  Regulations,  by  Michael  Baustein,  Esq.,  &  Jennifer  M.  Vasta,  Esq. 

San  Francisco's  Workforce  Development  Needs  and  Opportunities 

In  September  2003,  there  were  25,200  unemployed  persons  in  San  Francisco,  a  rate 
of  6%.  While  this  is  a  decline  from  a  recent  high  of  7.7%  in  July  of  2002  and  we  are 
beginning  to  see  signs  of  a  growing  economy,  the  number  also  reflects  a  shrinking  of 
the  local  labor  force.  Many  consider  local  policies  and  costs  to  be  unfriendly  to  doing 
business  in  San  Francisco.  Nonetheless,  many  also  consider  the  quality  of  the 
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workforce  to  be  among  the  City's  business  strengths  and  noted  economists  predict 
economic  growth  to  continue  well  into  the  future. 

A  large  percentage  of  San  Francisco's  population  immigrated  from  a  non-English 
speaking  countries  and  that  trend  is  expected  to  increase.  With  declining  birthrates, 
the  nation  is  expected  to  face  severe  labor  shortages  in  the  coming  years  with  the 
immigrant  population  playing  an  increasingly  important  role  in  meeting  labor  demand. 

The  combined  forces  of  an  improving  economy,  predicted  labor  shortages,  and  San 
Francisco's  position  as  the  arrival  city  for  a  large  immigrant  population  provides  the 
unique  challenge  of  preparing  its  incumbent  and  newly  arriving  workforce  with  the 
information  about  future  opportunities  and  the  resources  to  obtain  the  skills  to  fill 
them,  while  producing  a  ready  workforce  for  employers  who  will  struggle  to  keep 
doing  business  in  our  community,  especially  if  that  workforce  is  not  available  or  able 
to  meet  rapidly  changing  employer  demands. 

What  we  know  about  employers  is  their  demand  for  workers  with  strong 
communication,  social,  customer  service,  and  problem  solving  skills  who  are  ready  to 
work  and  are  ready  to  learn.  We  also  know  employers  want  workers  that  have  a 
strong  work  ethic  and  are  able  to  effectively  manage  their  personal  lives  in  a  way  that 
does  not  interfere  with  the  work  place.  Finally  we  know  that  in  general,  employers 
favor  job  training  over  occupational  skills  training. 

While  skill  acquisition  is  a  core  issue  for  employers  and  the  workforce,  an  effective 
workforce  development  system  will  maximize  outcomes  for  customers  and  resources 
through  the  provision  of  quality  labor  market  information,  career  guidance,  and 
financial  aid  options.  The  cycle  of  service  aims  to  simultaneously  help  people  prepare 
for  emerging  jobs  while  helping  employers  develop  anticipated  workforce  needs, 
supporting  the  economic  success  of  both  local  businesses  and  individuals. 

Facing  Critical  Challenges 

Today's  local  economic  climate  faces  enormous  challenges,  including  declining 
resources,  escalating  costs  of  living  and  workforce  housing,  increasing  exportation  of 
jobs,  and  maintaining  a  business  presence  in  San  Francisco.  For  the  workforce 
development  community,  there  is  the  struggle  with  the  decision  to  work 
collaboratively  with  other  agencies  in  a  way  that  may  benefit  the  customer  and  be 
more  efficient,  but  may  also  result  in  a  loss  of  revenue  to  the  individual  organization. 

The  Dept.  of  Labor  challenge  to  local  Boards  provides  a  rationale  that  states 
business  as  usual  is  too  costly,  compromises  our  effectiveness,  and  is  unfair  to  the 
customer.  Meeting  the  challenge  requires  strong  effective  leadership  and  some  hard 
choices.  The  Workforce  Investment  Act  requires  business-led  Boards  so  that  the 
private  sector  can  participate  in  the  process,  as  public  entities  resolve  the  issues  that 
impede  the  creation  of  a  streamlined,  better  integrated,  more  effective  system  that 
empowers  individual  customers  and  attracts  and  grows  greater  opportunity  through 
relevant  employer  services. 
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Envisioning  a  One  Stop  system  for  San  Francisco 

We  envision  a  San  Francisco  where  all  persons  have  the  information,  tools  and 
resources  to  realize  their  employment  potential,  where  employers  have  a  skilled  and 
productive  workforce  and  where  both  contribute  to  a  thriving  and  growing  local 
economy  that  provides  the  greatest  range  of  opportunity  and  quality  of  life  for  all. 
A  community's  workforce  development  system  is  far  reaching  and  serves  all  job 
seekers,  both  employed  job  changers  and  the  unemployed;  training  seekers; 
resource  seekers;  employers,  and  youth  representing  the  future  workforce. 

At  the  heart  of  this  workforce  development  vision  for  San  Francisco  is  a  highly  visible, 
showcase  Career  Center  system,  built  upon  a  one-stop  concept,  that  is  a  state  of  the 
art  collaboration  of  partners  offering  comprehensive  and  high  quality  career-related 
information,  services,  resources,  skill  acquisition  and  enhancement,  driven  and 
valued  by  our  customers  and  linked  to  our  community's  economic  develop  efforts. 

One  Stop  service  delivery  is  important  because  our  customers  demand,  and  the  citizens 
of  our  community  deserve,  comprehensive  and  effective  workforce  services  provided  in 
a  streamlined,  integrated  and  customer-focused  manner.  It  is  important  that  job  or 
training  seekers  no  longer  have  to  seek  out  literally  dozens  of  career-related  services  or 
resources  to  meet  their  needs,  and  it  is  equally  important  that  the  employer  community 
be  able  to  access  a  vast  array  of  workforce  solutions  through  a  single  point  of  contact 
that  navigates  the  system  for  them.  Finally,  it  is  important  that  precious  public  resources 
deliver  real  value  for  the  customer  with  an  efficiency  that  engenders  strong  taxpayer 
support. 

Core  to  the  One  Stop  vision,  the  following  value  statements  provide  the  foundation  for 
proposed  changes  in  the  Plan  and  have  helped  to  refine  the  current  policies  and 
processes  relevant  to  the  successful  service  delivery.  The  value  statements  are: 

•  Career  choice  is  a  highly  personalized  life  decision;  therefore,  at  each  and  every 
point  in  the  system  our  customers  will  be  provided  complete  and  objective  information 
about  the  full  range  of  options  available  to  them  and  their  right  to  exercise  that  choice. 

•  The  foundation  of  a  successful  employment  experience  for  both  worker  and 
employer  is  the  "best  match"  between  job/workplace  requirements  and  the  interests, 
skills,  abilities  and  aptitudes  of  employees;  therefore,  our  ability  to  provide  that  "best 
match"  will  be  a  measurement  of  the  system's  ability  to  create  that  experience. 

•  Diversity  is  the  foundation  of  our  society  and  the  strength  of  our  nation,  economy, 
workforce  and  individual  workplaces;  therefore,  services  will  be  designed  and 
delivered  with  consideration  of  the  diverse  needs  of  our  community. 

•  Resource  allocations  will  be  driven  by  labor  market  needs  data;  therefore, 
investment  decisions  will  target  those  activities  that  yield  the  best  return  in  job  quality 
and  economic  growth. 

The  following  pages  constitute  the  section  of  the  plan  that  proposes  specific  changes, 
objectives,  and  actions  to  be  taken  for  the  System. 
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PROPOSED  INNOVATION 

1.  The  WISF  Board  reviews  and  provides  comments  concerning  the  budgets  of  those 
partner  funding  sources  identified  in  the  WIA  and  other  appropriate  partners,  in  support 
of  the  challenge  to  maximize  coordination  of  public  workforce  development  efforts,  to 
reduce  fragmentation  and  redundancies  in  service  delivery,  leverage  and  deploy 
resources  with  integrity,  and  invest  wisely  and  strategically. 


Benefits 

•  Drives  service  integration,  reduces  duplication  and  costs 

•  Builds  on  existing  funding,  resources,  and  staff 

•  Identifies  present  and  missing  resources 

•  Provides  incentives  for  contribution  and  buy-in 

Goals 

•  To  map  One  Stop  funding  and  resources  with  all  partner  agencies 

•  To  base  One  Stop  funding  on  customer  need  and  market  analysis 

•  To  identify  and  approve  shared  costs 

•  To  develop  cost  allocation  plan  with  resource  sharing  agreement 

•  To  maintain  integrity  and  transparency 


Potential  Actions 

WISF  BOARD 

•  Develop  methodology  based  on  analysis  of  both  customer  need  and  labor  market  need  for  funding 
the  local  One  Stop  Career  Center  System 

•  Set  expectations  &  establish  guidelines  for  planning  One  Stop  Center  budgets,  initiates  the 
negotiation  of  agreements  to  share  costs,  and  deploying  resources 

•  Reviews  budgets  of  those  partners  whose  organizations  manage  public  employment  and  training 
funds 

•  Compile  funding  and  resource  matrix  based  on  data  from  all  partner  agencies 

•  Devise  methodology  for  determining  investments  to  One  Stop  System 

•  Initiate  the  negotiation  of  a  cost  allocation  plan  for  determining  and  sharing  costs  Conduct  ongoing 
reviews  of  costs  and  expenditures  for  the  Centers 

Center  Operator(s) 

•  Provide  accurate  depiction  of  all  Center  costs  and  how  they  are  shared,  as  defined  in  resource 
sharing  agreement 

•  Provide  justification  of  need  for  costs  and  methodology  used  to  derive  costs 

•  Negotiate  resource  sharing  agreements  with  partners  in  Center(s) 


Partners  and/or  Access  Points 

•    Provide  relevant  up-to-date  information  concerning  funding,  resources,  and  costs 


11/^       r\r\  a 


DRAFT 


2.  The  WISF  Board  reviews  and  provides  comments  on  the  plans  of  One  Stop  partner  programs 
as  identified  in  the  WIA,  to  design  a  service  delivery  mechanism  based  on  objective  market 
research  and  customer  needs. 


Benefits 

•  Addresses  the  needs  of  the  community  and  best  use  of  resources 

•  Cultivates  creative  and  innovative  partnerships 

•  Provides  rationale  supported  by  data  and  customer  feedback 

Goals 

•  To  re-determine  services  delivered  through  the  One  Stop  based  on  market  analysis  &  need 

•  To  compile  a  comprehensive  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  To  execute  formal  agreements  with  One  Stop  partners  as  appropriate 


Potential  Actions 

WISF  Board 

•  The  WISF  Board  will  establish  standards  of  affiliation,  levels  of  partnership,  and  develop  protocols 
concerning  participation  in  meetings  and  execution  of  formal  agreements. 

•  Set  expectations  for  coordinating  &  integrating  services,  to  include  shared  common  practices  &  tools 

•  Conduct  market  analysis  &  needs  study  for  the  purposes  of  determining  what  services  should  be 
delivered  through  the  One  Stop 

•  Convene  partners  to  review  and  plan  service  integration,  using  service  matrix  to  eliminate 
duplication,  fill  gaps,  and  identify  missing  services 

•  Re-negotiate  and  execute  partner  MOUs  with  mandatory  partners  and  Access  Points 

•  Compile  services  and  staff  matrix  based  on  data  from  all  partner  agencies 

•  Deploy  appropriate  data  collection  technology  at  all  Centers  and  Access  Points  and  establish 
requirements  for  reporting 

•  Determine  performance  measures  for  the  Centers  and  determine  evaluation  process 
Institute  customer  satisfaction  standards  for  Centers  and  establish  methodologies  for  surveying 

customers 


Center  Operator(s) 

•  Be  responsible  for  attaining  the  WIB-established  standards  for  delivery  of  One  Stop  Career  Center 
services 

•  Generate  consistent  monthly  reports  on  services  provided  in  the  Center 

•  Coordinate  integrated  services  in  Center  using  WIB-established  quality  continuous  improvement 
and  customer  satisfaction  processes  and  provide  reports  to  the  Board 

Partners  and  /or  Access  Points 

•  Participate  in  integrated  service  delivery  processes  for  the  Centers,  including  continuous 
improvement  and  customer  satisfaction 
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3.  The  WISF  Board  establishes  clear  standards  and  expectations  for  operating  One  Stop 
Centers  and  Access  Points,  provides  incentives  for  and  requires  evidence  of  met 
expectations  and  evaluates  options  for  future  designation  of  One  Stop  Center  Operator(s) 
and  Access  Points. 

Benefits 

•  Provides  clear  guidelines  and  processes  for  operating  Centers 

•  Establishes  One  Stop  performance  benchmarks  and  timeline 

•  Promotes  consistency  of  services  and  processes  in  all  Centers 

•  Connects  customer  and  staff  feedback  to  continuous  improvement  efforts 

•  Prepares  WISF  for  certification  of  local  One  Stop  Centers 

Goals 

•  To  define  expectations  and  monitor  progress  of  One  Stop  Center  operations 

•  To  ensure  that  One  Stop  Centers  are  managed  with  neutrality  and  objectivity 

•  To  establish  benchmarks  and  evaluation  tools 

•  To  clarify  roles  and  responsibilities 

•  To  evaluate  options  for  designating  Operator(s),  including  competitive  solicitation 

Potential  Actions 

WISF  BOARD 

•  Conduct  an  analysis  of  the  current  and  potential  Center  locations 

•  Develop  cost  benefit  &  consequence  analysis  of  competitive  "Request  for  Business  Plan"  process 

•  Develop  recommendation  of  One  Stop  Center  definition,  using  State  guidelines  for  One  Stop 
certification 

•  Develop  Request  for  Business  Plans  for  each  Center  from  current  Operator 

•  Consider  options  and  timeline  for  future  Operator  solicitation 

•  Incorporate  performance  measures,  incentives,  and  corrective  action  levels 

•  Establish  system  guidelines  for  marketing,  technology,  capacity  building,  performance  and 
customer  satisfaction  measurement 

•  Evaluate  Operator(s)'  management  of  Center(s) 

•  Monitor  Center(s)  performance,  quality  of  services,  and  cost  effectiveness 

•  Identify  potential  revenue  generating  opportunities  

Center  Operator(s) 

•  Respond  to  Request  for  Business  Plan(s)  for  each  Center 

•  Be  responsible  for  reporting  WIB-established  performance  measures 

•  Demonstrate  that  performance  results  are  used  as  management  tool  to  improve 

•  Identify  fiscal  agent  for  Center  Operator  and  define  responsibilities 

Partners  and/or  Access  Points 

•  Make  appropriate  staff  assignments  to  Centers 

•  Participate  in  integrating  and  streamlining  services 

•  Provide  services  and  resources  as  agreed  upon  in  partner  MOU  


DRAFT 


4.  The  One  Stop  System  maintains  a  relevant,  employer-friendly  capacity  for  an  information 
and  referral  system  for  employer  services,  employing  "central  point  of  contact"  and  "system 
navigator"  concepts. 

Benefits 

•  Added  values  for  employers  =  accessible,  personalized,  economical 

•  Offers  employers  short-term  solutions  while  supporting  long-term  productivity 

•  Provides  portal  to  a  wide  range  of  solutions  &  expertise 

•  Facilitates  linkage  to  other  workforce  intermediaries  

Goals 

•  To  recognize  employers  as  valued  providers  of  jobs  and  the  engine  for  economic  growth 

•  To  designate  a  Business  Liaison  as  single  point  of  contact  &  system  navigator 

•  To  develop  protocols  for  serving  businesses 

•  To  market  to  employers 

•  To  establish  the  capacity  to  assist  entrepreneurial  activities  and  job  creation  efforts 


Potential  Actions 

WISF  Board 

•  Establish  policies  &  identify  resources  for  employer  services 

•  Set  expectations  and  clarify  roles  for  serving  employers 

•  OS  &  Employer  Services  Committees  to  collaboratively  draft  plan  for  OSSF  Business  Services 

•  Develop  the  "central  point  of  contact"  &  "system  navigator"  process 

Center  Operator(s) 

•  Ensure  that  Centers  interact  w/  employers  according  to  WISF  Board  guidelines 

•  Participate  in  OSSF  Business  Services  development 

•  Collect  and  report  data  on  employer  customer  and  services  received 

Partners  and/or  Access  Points 

•  Identify  individual  staff  with  expertise  in  business  practices  or  specialization 

•  Participate  in  development  of  policies,  protocols  and  referral  process  for  employers 
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5.  The  System  establishes  an  income-producing  division  of  One  Stop  system,  based  on  a  fee- 
for-service  concept. 

Benefits 

•  Springboard  for  piloting  new  processes  and  partnerships  for  the  system 

•  Generates  new  revenue  and  resources,  less  dependency  on  government  funding 

•  Provides  positive  proof  of  demand  for  our  services 

•  Profits  attract  new  customers,  partners,  and  resources  to  the  system 

•  Profits  provide  incentives  for  making  more  profits 

Goals 

•  To  develop  a  plan  for  piloting  fee-based  services 

•  To  explore  partnerships  for  fee-sharing  and  revenue  generation 

•  To  develop  general  system  priorities  and  protocols  for  assessing  fees  to  services 

Potential  Actions 

WISF  BOARD 

•  Establish  policy  and  process  for  administering  a  fee-based  or  fee-shared  service  through  the  One  Stop 
system,  for  employers  and  jobseekers 

•  Research  best  practices  on  successful  examples  in  other  areas 

•  Utilize  relationships  with  staffing  firms  and  other  human  resource  service  providers  to  gauge 
competition,  identify  what's  unique  about  our  offer,  market  to  customers 

•  Convene  taskforce  of  partners,  CBO's,  employers,  etc.,  to  develop  plan,  priorities,  and  protocols  for 
piloting  fee-based  services 

Center  Operator(s) 

•  Identify  potential  opportunities  for  generating  revenue  through  the  Center 

•  Survey  Center  customers  to  measure  interest  and  need 

Partners  and/or  Access  Points 

•  Participate  in  planning  and  integrating  fee-for-service  strategies 

•  Encourage  staff  to  propose  ideas  for  fee-for-service 


1  1  f  \      r\  f\  a 


DRAFT 


6.  The  One  Stop  System  maximizes  informed  customer  choice  by  providing  complete 
information  about  the  full  range  of  services  and  financial  assistance  available. 


Benefits 

•  Provide  objective  and  neutral  information  to  all  customers 

•  Provides  a  complete  range  of  options  available 

•  Promotes  One  Stop  in  the  role  of  "neutral  broker" 

•  Builds  probability  of  success  for  customer,  by  providing  full  access  to  the  most  appropriate 
solutions  to  that  customer's  unique  needs 

•  Gives  providers  with  best  performance  added  incentives  for  success 

Goals 

•  To  establish  clear  expectations  for  One  Stop  to  promote  maximized  customer  choice 

•  To  fully  inform  all  customers  of  their  right  to  choose  and  provide  with  a  full  range  of  choice 

•  To  conduct  ongoing  cross-training  and  use  agreed-upon  cross  referral  process 

•  To  map  customer  flow  process  throughout  system  to  plot  points  of  appropriate  referral 

•  To  define  process  for  evaluating  success  with  providing  maximized  customer  choice 

Potential  Actions 

WISF  BOARD 

•  Set  expectations  for  One  Stops  to  promote  maximized  customer  choice 

•  Establish  criteria  that  will  be  used  to  promote  customer  choice 
Center  Operator(s) 

•  Inform  all  customers  of  their  right  to  choose 

•  Provide  customers  with  a  full  range  of  choice  throughout  the  system 

•  Coordinate  ongoing  partner  cross-training  and  use  agreed-upon  cross  referral  process 

•  Provide  information  on  customer  choice  and  distribute  to  Centers  and  affiliates 

Partners  and/or  Access  Points 

•  Make  appropriate  staff  assignments  to  Centers,  as  agreed  upon  in  MOUs 

•  Participate  in  cross  training  plan  and  cross  referral  process 

•  Inform  all  Center  and  partner  staff  of  customer  choice  policy 

•  Provide  customers  with  a  full  range  of  choice  throughout  the  system 

•  Inform  all  customers  of  their  right  to  choose  
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7.     The  One  Stop  System  includes  a  unified  and  comprehensive  marketing  campaign  to 
inform  and  attract  diverse  customer  segments. 

Benefits 

•  Provides  a  clear  brand  identity  and  a  message  that  sparks  customer  attention 

•  Builds  affiliates'  capacity  to  generate  alternative  funding  by  creating  increased  awareness  of 
their  programs  through  affiliation  with  system 

•  Communicates  value  to  customer 

Goals 

•  To  inform,  enlighten,  and  educate  about  marketing 

•  To  establish  accountability  for  marketing  the  system 

•  To  address  marketing  project  with  appropriate  cultural  competency  &  experience  with  diverse 
communities 

•  To  insure  that  procurements  are  conducted  by  procurement  staff 

Potential  Actions 

WISF  Board 

•  Present  marketing  orientation  to  Board  and  partners 

•  Set  expectations  for  system  components,  including  Centers,  Access  Points  and  affiliates,  re: 
standards  of  affiliation,  graphic  standards,  use  of  logo,  marketing  guidelines,  etc. 

•  Provide  the  leadership  and  commitment  of  resources,  staff,  and  Board  buy-in 

•  Appoint  staff  lead  or  team  to  manage  project 

•  Insure  customer  needs  analysis  drives  marketing  strategy 

Center  Operator(s) 

•  Attend  training  or  presentations  to  inform  about  marketing 

•  Observe  marketing  policies  established  for  the  system 

•  Identify  Center-  or  event-specific  marketing  needs  for  each  Center 

•  Provide  customer  data  for  customer  satisfaction  surveys 

•  Recommend  strategies  for  marketing  Centers 

Partners  and/or  Access  Points 

•  Actively  participate  in  the  marketing  project 

•  Exercise  co-branding  with  One  Stop  system  when  appropriate 
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8.    The  One  Stop  System  is  universally  accessible  and  links  career  services  with  individual 
customer  need,  the  appropriate  service  tier  and  service  funding  source  to  optimize  customer 
outcomes  and  maximize  resources,  while  prioritizing  intensive  and  training  services  for  persons 
with  multiple  barriers  to  employment.  

Benefits 

•  Offers  access  to  core,  intensive,  and  training  services 

•  Exposes  customer  base  to  all  tiers  in  WIA  service  to  determine  what  services  are  sufficient  to 
facilitate  employment  for  jobseekers 

•  Customer  driven,  customer  focused,  customer  personalized 

•  Higher  probability  of  customer  satisfaction  &  customer  success 

Goals 

•  To  address  the  needs  of  the  individual  customer  To  eliminate  need  for  multiple  visits 

•  To  determine  eligibility  for  intensive  services  primarily  in  the  Centers,  and  in  Access  Points 
when  special  circumstances  dictate  or  to  meet  special  need  of  customer 

•  To  provide  assistance  with  other  forms  of  financial  aid  prior  to  accessing  WiA  training  funds 

•  To  establish  complementary  priorities  for  Board  and  its  Committees 

Potential  Actions 

WISF  BOARD 

•  Set  expectation  for  meeting  mandate  to  provide  eligibility,  full  range  of  choice,  and  financial  aid 
for  training 

•  Incorporate  requirements  in  Request  for  Business  Plan  criteria 

•  Design  services  for  addressing  customer  need,  not  for  meeting  enrollment  goals 

•  Enforce  mandate  to  provide  assistance  with  other  forms  of  financial  aid  before  using  WIA 
training  funds 

•  WIA  eligibility  staff  will  be  co-located  at  Centers  to  provide  appropriate  customer  choice  

Center  Operator(s) 

•  Incorporate  process  for  identification  of  need  for  intensive  services,  supportive  services,  or 
training 

•  Describe  process  for  identifying  and  referring  to  partner  programs 

•  Provide  description  of  how  customers  flow  through  the  tiers  of  services 

Partners  and/or  Access  Points 

•  Station  staff  responsible  for  eligibility  in  Centers,  and  in  Access  Points  as  appropriate,  due  to 
special  circumstances  and  consistent  with  available  resources 

•  Participate  in  customer  flow  mapping  activities,  both  flow  within  the  Centers  and  flow 
throughout  the  system 
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9.    Through  an  informed  consideration  of  all  the  city's  employment  and  training  resources, 
the  WISF  Board  will  support  Community  Based  Organizations  (CBO's)  and  other  service 
providers,  as  necessary,  with  an  annual  investment  of  training  funds  in  a  hybrid  system  of 
individual  training  accounts,  group  based  contracts  and  customized  training  to  encourage  a 
collaborative  and  comprehensive  approach  to  employment  training  and  placement  services 
that  ensures  all  persons  with  multiple  barriers  to  employment  can  realize  in  their 
employment  potential. 


Benefits 

•  Investment  decisions  will  consider  other  funding  sources  to  avoid  duplication,  fill  gaps  and 
focus  on  priorities 

•  System  will  offer  varied  approaches  if  necessary  to  address  for  a  range  of  employer  and  job 
seeker  needs 

•  Annual  planning  will  allow  greater  flexibility  and  rapid  adjustment  to  community  needs 

Goals 

•  To  ensure  the  workforce  development  system  is  comprehensive  in  scope  and  collaborative  in 
function 

•  To  ensure  WIA  investments  are  aligned  with  other  workforce  development  activities  and 
priorities 

•  To  ensure  persons  with  multiple  barriers  to  employment  can  realize  their  employment  potential 


Potential  Actions 

WISF  BOARD 

•  Review  funding,  resource  and  service  matrix  to  assess  system  capacity 

•  Project  service  needs  of  employer  and  job  seeker  customers,  especially  those  with  multiple 
barriers  to  employment 

•  Identify  community  workforce  development  priorities 

•  Evaluate  alignment  with  economic  development,  high  demand  jobs  and  industry  growth 

•  Adopt  funding  strategy  that  comprehensively  considers  system  resources  and  capacity, 
community  needs  and  priorities,  most  effective  approaches  to  assisting  persons  with  multiple 
barriers  while  maximizing  the  potential  to  stimulated  economic  growth  and  job  creation 

Center  Operator(s) 

•  Provide  data  on  employer  and  job  seeker  customer  needs 

•  Maintain  a  collaborative  relationship  with  CBOs  and  other  training  and  services  providers  to 
accurately  and  efficiently  connect  customers  with  appropriate  system  resources 


Partners 

•  Provide  relevant  up-to-date  information  concerning  funding,  resources,  capacity  and  costs 

•  Provide  data  on  employer  and  job  seeker  customer  needs 

•  Participate  in  integrated  service  delivery  process 

•  Develop  and  implement  services  absent  from  current  system 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

TO:  ONE  STOP  COMMITTEE  DATE:  NOVEMBER  1,  2004 

FROM:         PAMELA  S.  CALLOWAY 
PRESIDENT 

SUBJECT:    RECOMMENDATIONS  TO  ADOPT  ONE  STOP  SAN  FRANCISCO 
PERFORMANCE  MEASUREMENT  CRITERIA  (Agenda  Item  7) 


ACTION  REQUESTED 

The  One  Stop  Operations  and  Services  Committee  is  asked  to  review  and  approve  the 
proposed  performance  management,  including  continuous  quality  improvement  and 
customer  satisfaction  measures,  for  the  local  One  Stop  Career  Center  system. 


BACKGROUND 

As  with  its  budget  responsibilities,  the  WISF  Board,  in  partnership  with  the  Mayor,  is 
responsible  for  oversight  of  the  One  Stop  service  delivery  system  and  the  establishment 
of  measures  to  determine  how  well  the  system  is  meeting  its  goals  and  serving  the 
community's  job  seekers  and  employers.  It  is  critical  that  we  focus  on  measuring 
performance  beyond  compliance,  with  an  increasing  interest  in  accurately  gauging  our 
ability  to  respond  to  the  evolving  needs  of  the  workforce  and  business  communities  in  a 
manner  that  meets  with  their  satisfaction. 

While  there  are  existing  requirements  and  guidelines,  each  WIB  has  the  ability  to 
develop  a  customized  solution  for  measuring  success  beyond  just  compliance,  with 
each  local  area  having  the  flexibility  of  analyzing  the  unique  needs  and  economic 
climate  of  their  community  and  then  determining  which  criteria  to  use  when  measuring 
how  well  services  currently  provided  meet  those  needs.  Additionally,  measuring 
performance  in  the  one  Stop  system  should  go  hand-in-hand  with  the  planning  of 
services,  budgets,  technology,  marketing  and  more. 

We  believe  that  in  San  Francisco,  measuring  the  system's  performance  is  very  relevant 
to  key  projects  now  being  undertaken  in  the  One  Stop  Centers  and  system.  Having 
made  significant  progress  in  the  implementation  of  the  service  card  system  at  the 
Centers,  we  now  have  the  ability  to  collect  data  on  the  universal  population  of 
jobseekers  coming  through  those  service  portals,  and  consequently  the  ability  to  draw  a 
sampling  from  that  jobseeker  pool  for  purposes  of  determining  customer  satisfaction.  In 
the  near  future,  the  service  card  system  will  support  the  same  function  for  the  employer 
customers  served  through  the  One  Stop  Centers. 
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As  the  Committee  charged  by  the  WISF  Board  with  overseeing  the  operations  and 
services  at  the  One  Stop  Centers,  the  One  Stop  Committee  has  taken  the  lead  in 
developing  key  innovations  for  the  continued  development  of  the  local  One  Stop 
system.  The  One  Stop  Business  Plan  provides  the  foundation  for  taking  the  system  to 
the  next  level,  beyond  compliance  to  a  higher  level  of  quality,  efficiency,  and 
consistency  throughout.  To  that  end,  Innovation  Three  of  the  Business  Plan  establishes 
the  following  Board  goal: 

The  WISF  Board  establishes  clear  standards  and  expectations  for  operating 
One  Stop  Centers  and  Access  Points,  provides  incentives  for  and  requires 
evidence  of  met  expectations  and  evaluates  options  for  future  designation  of 
One  Stop  Center  Operator(s)  and  Access  Points. 


In  San  Francisco,  the  Consortium  of  partners  who  operate  the  One  Stop  Centers  have 
already  taken  initial  steps  to  assess  their  ability  to  provide,  evaluate,  and  improve  upon 
services,  process  management,  Center  environment,  staff  competencies,  and  other 
critical  factors.  This  process  developed  by  the  Consortium  Operator  for  self-evaluating 
their  own  performance  could  serve  as  the  foundation  for  refining  and  expanding  a 
system-wide  plan. 


RECOMMENDATION 

Staff  recommends  the  One  Stop  Operations  and  Services  Committee  adopt  the 
following  performance  measures  previously  developed  by  a  consortium  of  partners 
consistent  with  their  vision  that  "the  three  San  Francisco  Career  Link  Centers  are  a 
valued  and  recognized  collaboration  providing  access  to  effective  and  integrated 
services  responsive  to  diverse  employer,  job  seeker  and  community  needs"  and  direct 
staff  to  negotiate  appropriate  performance  levels  with  the  operator  for  subsequent  One 
Stop  Committee  and  WISF  Board  approval: 


Goal:  To  operate  a  showcase  career  center  system  offering  high  quality  comprehensive  workforce  development 
information,  services  and  resources. 


Objective: 

Maintain  an  active  participation  of  partners  identified 
in  WIA  and  MOU 


Objective: 

All  core  services  and  all  partner  programs  are 
consistently  available  w/o  referral 

Objective: 

Career  link  maintains  a  clean,  accessible  professional 
environment 


Metrics: 

■  %  of  WIA/MOU  partners  provide  services  at 
One  Stop 

■  %  of  partners  that  participate  in 
partners/management  meetings 

Metric: 

■  %  of  time  each  core  service  and  partner  program 
is  available 

Metrics: 

■  Center  Manager  has  reviewed  building 
maintenance  standards  and  has  a  written  plan  to 
address  deficiencies 

■  Center  signage  is  professionally  made  and 
consistent  throughout  facility 
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■     Center  staff  are  identifiable  and  present 

inemseives  as  proiesbionais 

■     Public  area  workstations  are  adequately 

equipped,  clean  and  uncluttered 

■     Center  facilities  and  services  are  ADA- 

compliant 

Objective: 

Metrics: 

Career  Link  staff  are  highly-trained  about  core  and 

■     %  of  staff  who  have  received  a  Career  Link 

partner  services  and  proactively  offer  cheerful 

Manual 

assistance  and  guidance  to  all  Center  customers 

■     Number  of  Center  all-staff  meetings  to  discuss 

services,  operations  and  standards 

■     %  of  partners  who  have  provided  detailed 

program  training  in  the  last  12  mos.,  including 

LMI  briefings 

■     %  of  staff  who  have  received  customer  service 

training 

■       0/.  /-*f*  ctaff*  witn  an  inHiviHnal  Hpvplnnmpnt  nlan 

/0  \JL  Stall  Willi  all  11 1L11  V  luUal  Lit  V  CHJU111C1H  JJlall 

■     %  of  staff  receiving  cross-training  on  partner 

programs 

■     %  of  staff  participating  in  approved  disability 

awareness  training 

Objective: 

Metrics! 

Career  Link  is  an  information-rich  environment  with 

■     %  of  staff  attending  LMI  briefing  in  the  last  6 

up-to-date-  LMI  and  related  career  resources 

mos. 

■     inventory  oi  i^ivii,  lnciuuing  weo  resources,  is 

maintained  and  updated 

■     %  of  staff  trained  to  use  LMI  in  career  guidance 

■     %  of  staff  briefed  on  local  economic  outlook  and 

development  issues 

Objective: 

Metric: 

Career  Link  is  a  comprehensive  repository  of 

■     %  of  staff  who  are  briefed  in  community 

community  resources  and  information  about  supportive 

resource  guide 

services 

Goal:  Career  Link  is  highly  rated  by  customers  as  a  valuable  workforce  development  and  career  resource,  is 

responsive  to  changing  customer  demographics  and  needs  and  labor  market  conditions 

Objective: 

Metrics: 

Career  Link  provides  a  visible  and  accessible 

■     %  of  customers  who  rate  Career  Link  above  'x' 

mechanism  for  customers  to  register  their 

on  customer  satisfaction  surveys 

satisfaction/explore  measurement  option 

■     %  of  increase  in  repeat  use  customers 

Objective: 

Metrics: 

Career  Link  reviews  customer  and  Center  use 

■     Number  of  quarterly  reports  and 

information  to  assess  customer  needs 

recommendations  presented  to  management 

and  directors 

■     Individual  responses  are  prepared  and  posted 

for  customer  suggestions 

Objective: 

Metric! 

Career  Link  assesses  local  economic  and  labor  market 

■     %  of  Career  Link  staff  attending  local 
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conditions  and  economic  development  efforts  and  briefs 
staff 


economic  outlook  and  economic  development 
briefing  each  year 


Goal:  Career  Link  is  an  effective  career  resource  for  job  success 

Objective: 

The  combination  of  Career  Link  information,  service, 
resources  and  helps  job  seeking  customers  obtain 
employment 

Metrics: 

"     %  of  customers  indicating  new  employment 
resulting  from  Career  Link  in  follow-up 
surveys 

■     %  of  customers  indicating  Career  Link  was 
somewhat  or  very  useful 

Goal:  Career  Link  is  a  valuable  workforce  resource  for  employers 

Objective: 

Career  Link  maintains  an  employer  services  team 
representing  multiple  partners  and  uses  common 
standards  and  protocols  to  serve  employer  customers 

Metrics: 

■  Number  of  employers  using  career  Link  for 
substantial  services  each  month 

■  %  of  employers  indicating  Career  Link  was 
somewhat  or  very  helpful 

■  %  of  repeat  employer  customers 

Goal:  Career  Link  is  a  valuable  community  resource 

Objective: 

Metrics: 

Career  link  actively  enlists  the  participation  of  relevant 

■ 

Number  of  new  partners  providing  services  at 

community  partners 

the  Center 

■ 

Number  of  new  services  provided 

■ 

Number  of  new  community  partnerships 

initiated  as  a  result  of  Career  Link 

Goal:  WFNSF  operates  as  a  seamless,  fully  integrated  service  delivery  system  for  customers 

Objective: 

Metric! 

Career  Link  employs  a  single  application  for  all  partner 

■ 

%  of  customer  data  items  that  must  be  reported 

programs  as  the  starting  point  to  supply  required 

more  than  once 

customer  data  common  to  all  partners 

Objective: 

Metric: 

Career  Link  customers  are  assessed  once  for  initial 

■ 

%  of  partner  programs  that  request  duplicate 

eligibility  for  all  partner  programs 

information  from  customers 

■ 

%  of  partner  programs  that  use  initial 

application  to  satisfy  program  data  requirements 

■ 

%  of  programs  using  common  assessment 

instrument 

■ 

%  of  programs  using  common  case  management 

client  record 

Objective: 

Metrics: 

Career  Link  customers  have  access  to  all  partner 

■ 

%  of  partner  programs  available  on-site 

programs  on-site  without  referral 

■ 

%  of  partner  programs  for  which  a  specific 

referral  protocol  exists 

■ 

Career  Link  partners  employ  a  common  member 

file  system 
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■     Career  Link  partners  have  adopted  a  common 

Release  of  Member  Information  and  agreed  to 

confidentiality  protocols 

■     All  Career  Link  staff  are  equipped  with  an 

Activities  Calendar  and  current  menu  of  services 

■     All  Career  Link  staff  are  provided  with  a 

comprehensive  Quality  Report  on  Center 

customers,  service  usage,  customer  satisfaction 

and  performance 

■     %  of  partner  programs  participating  in 

Eligibility  Calculator 

5  Frank 
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Workforce  InvestmentJSan  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Meeting  Cancellation  Notice 


The  ^One  Stop  Committee  will  not 
meet  on  December  6,  2004  from  1  PM 
to  3  PM.  Instead,  the  time  will  be  used 
for  One  Stop  Partners  to  meet  and 
continue  the  One  Stop  Budget 
Development  process. 

The  date  and  time  for  the  January 
2005  One  Stop  Committee  Meeting 
will  be  announced  later.  Please  refer  to 
the  website,  www.picsf.org,  for 
meeting  information  and  updates. 

DOCUMENTS  DEPT. 


745  Franklin  Street,  Suite  200  *  San  Francisco,  C.i  94! 02-322!* 
Telephone.  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e  -mail:  41 1 'tbpiesf.org 


DEC  -  1  2004 
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PUBLIC  LIBRARY 
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1650  Mission  'Street.  Suite  500  •  San  Francisco.  CA  94103-249!) 
Telephone.  415.43l.S700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRSi 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a  Public  Meeting 
of  THE 

One  Stop  Operation  and  Services  Committee 
Workforce  Investment  San  Francisco  Board 


Date: 

Tuesday,  November  22,  2005 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Community  College  District  Office 

Auditorium 

33  Gough  Street 

San  Francisco,  CA  94103 

DOCUMENTS  DEPT. 
NOV  1  7  Z005 


SAN  FRANCISCO 
PUBLIC  LIBRARY 
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Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 


Agenda  Appears  on  the  Reverse  Side 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 
Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.org/site/sunshine  index. asp?id=4673 


Other  accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  41 5-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  November  15,  2005 
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Proposed  Agenda  for  the 
One  Stop  Operations  and  Services  Committee 
of  the  wisf  board 
Tuesday,  November  22,  2005 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  One  Stop  Status  Updates  (Discussion  Item) 

a.  One  Stop  partner  Memoranda  of  Understanding  (MOU) 

b.  One  Stop  Center  Operator(s)  MOU 

c.  Marketing 

d.  Service  Card  System 

e.  One  Stop  Business  Innovations 

4.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

5.  Future  Agenda  Items  (Discussion  Item) 

6.  Adjournment  (Action  Item) 
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HOl'CHF\ 
BINDERY  LTD 
UTICA/OMAHA  NE. 


